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1. Executive Summary 

This report presents a financial plan for the three alternatives presented with the Town of Palm Beach Master 
Plan for the Town Docks and Accessory Structures.  Table 1.1 summarizes the slip mixture by alternative.  
Town Council approved the plan and selected Alternative 3 as the preferred alternative.   

Table 1.1: Summary of Slip Mixes for the Three Alternatives Presented in the Master Plan 

Slip Size (ft) Alternative 1 Alternative 2 Alternative 3  
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Total 85 72 83 

MST 658 ft 1,808 ft 1,611 ft 

Length 8,923 ft 10,673 ft 10,856 ft 

Marina Management Services, Inc developed a five-year financial projection for each alternative.  W.F. Baird & 
Associates (Baird) summarized this analysis, and reallocated the costs from the MMS model into the Town’s 
budget line item template.  The debt servicing plan for the loan to construct the docks has been added to this 
breakdown.  

The values based herein are based on stated assumptions and actual values will vary from the future revenue 
and costs.  However, this will provide the Town of Palm Beach a basis for decision making. 

Each of the alternatives requires a loan to finance construction of the project. A seven-year fixed rate loan of 
3.45% with annual payments at the end of each period were assumed.  Cash on hand is lowest immediately 
following construction and was deemed the critical period in determining the loan amount.  The loan amount 
should be reconsidered following refinement of the construction cost and construction sequencing. 

With the loan, each of the alternatives provides positive net income in each year.  Alternative 2 potentially 
returns the greatest profit of the three alternatives over the 5 years following construction.  However, Town 
Council selected Alternative 3 because it best matched the desires of the residents with respect to retaining the 
ambiance of the Town Docks while still providing significant revenue generation.  Alternative 1 had the lowest 
net revenue generation of the five years following construction completion.  Table 1.2 summarizes the forecast 
income and expenses for each alternative of the five-year analysis period. 
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Table 1.2: Summary of Income and Expenses over the Five-Year Analysis Period 

 Alternative 1 Alternative 2 Alternative 3 
    

Time Period Oct 21 to Sep 26 Oct 21 to Sep 26 Oct 21 to Sep 26     
Enterprise Fund Revenue  $      61,034,839  $      76,996,068   $       73,284,257  
Maintenance & Improvement Fee  $        1,245,609   $        1,571,348   $         1,495,597  
Reimbursement  $        4,275,632   $        3,539,678   $         4,602,765  
Net Income  $      66,556,080   $      82,107,094   $       79,382,619  
    

Salaries and Wages  $        1,144,414   $        1,144,414   $         1,144,414  
Employee Benefits  $           642,011   $           642,011   $           642,011  
Contractual Costs  $      10,246,237   $      10,713,377   $       11,561,097  
Commodity Costs  $           289,248   $           323,542   $           331,718  
Total Dock Expenses  $      12,321,910   $      12,823,344   $       13,679,240  
    

Net Income from Operations  $      54,234,170   $      69,283,750   $       65,703,379  
    

Debt Servicing  $      23,966,528   $      29,472,674   $       30,675,867  
    

Net Income  $      30,267,642   $      39,811,076   $       35,027,512  
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2. Financial Model Development & Key Assumptions 

The financial model is based on Marina Management Services’ that has been developed over the last several 
decades.  Numerous variables can be assumed within the model including rates and percent occupancy.  The 
financial model for each alternative is included as Appendix A to this summary report. 

This section will briefly describe some of the key assumptions. 

2.1 Start Date 

Based on the Master Plan, it was assumed that construction would be completed by October 2021 and the 
new rate structure would start in October 2021. 

The construction sequence presented in the Master Plan and existing rates were assumed to develop the cash 
flow during construction.  It assumes that the Brazilian and Australian Docks would be constructed in 2020 
while the Peruvian Dock would be constructed in 2021. 

2.2 Berth Occupancy 

One of the drivers of the MMS model is berth occupancy.  Berth occupancy is defined within the MMS reports 
as being a slip rented for the entire year.  Berth occupancy assumptions are listed by month allowing an 
increase through the year as more leases are signed.  These values are provided on pages 15, 35, 55, 75 and 
95 of each alternative’s report. 

A transient occupancy rate was also assumed and is listed below the berth occupancy data.  Transient 
occupancy is estimated by month and further separated by number of weekend and weekday rentals. It is 
possible to have transient berthing and 100% berth (annual lease) occupancy.  The majority of the marinas will 
lease a slip retained under an annual lease if the boat will be away for a known period of time. 

2.3 Rates 

The Master Plan suggested the rate structure in Table 2.1. 

Table 2.1: Proposed Base Rate Structure (as presented in the Master Plan) 

Slip Size (ft) Daily Rate Monthly Rate Annual Rate 

<100’ 

101-200’ 

>200’ 

$3.95 

$4.95 

$5.95 

$3.35 

$4.35 

$5.50 

$3.25 

$4.25 

$5.25 

The model assumes that the rates are inflated in November of each year starting in November 2022.  The 
rates applied are listed in the section called “Monthly per foot berth rate by berth size”, shown on pages 18, 38, 
58, 78 and 98. This is converted to a daily rate based on the number of days in a month. 

A $90/month utility hook-up fee is charged.  This is not included within the rate listed in Table 2.1. 
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2.4  Labor & Employee Benefits 

The model assumes that there are five staff positions supported by the Town Docks: Marina Manager (Dock 
Master), Lead Dock Attendant, two Dock Attendants, and Supplemental Maintenance Staff.  These positions 
are described on pages 112 and 113 of the report.  The Supplemental Maintenance Staff position is assumed 
to be a part-time position accounting for 10 hours/week.  This is meant to reflect that the Town Docks share the 
cost of other staff within the Town.  Employee benefits are listed as being 51% of the employee salary. 

2.5 Utilities 

MMS’ financial model treats electrical costs as a pass through and does not directly recognize the cost or the 
reimbursement of this cost in the Consolidated Statement of Earnings.  However, MMS provides an electricity 
costs analysis that breaks out the reimbursement from the much smaller cost that is incurred from the Dock 
offices (pages 22, 42, 62, 82, and 102). 

A utility fee was incorporated into the dockage rate for fiscal year 2018.  This fee is between 2% and 4% of the 
total cost of an annual lease.  Additional utility needs are calculated on a per cord per day rate.  The utility fee 
for transient boaters is calculated on a per cord per day basis.  

The new docks are going to have the capability to meter electrical usage allowing the Town to be reimbursed 
for the cost of the electricity used.  Table 1.2 includes both the cost of the electrical usage and the 
reimbursement of the electrical usage.  The electrical usage is included in line item “75.509.575.30.43.01   
Electric”, which falls under contractual costs.  The cost for water is then the utilities cost with the net electricity 
cost removed. 

2.6 Rental and Lease Expense 

The Rental and Lease expense has been assumed to be the cost of the Sovereign Submerged Lands Lease 
(gross cost estimated at 6% of revenue) minus the utilities cost. 

2.7 Marketing and Advertising 

MMS suggests that there should be a substantial increase in the marketing and advertising cost.  Members of 
the Recreation Advisory Commission had a similar suggestion. This line item cost in the MMS model has been 
split between the Promotional Activities and Promotional Advertising line in the Town’s budget sheet. 

2.8 Credit Card 

A “Credit Card Discount” of 1.2% of revenue has been applied as the Bank Service Charge in the Town’s 
budget sheet. 

2.9 Loss on Un-Collectable Accounts 

The Town has not encountered the problem of non-payment of berth fees as is often experienced at other 
marinas.  However, a line item has been included in the Town’s budget.  Professional services for 
legal/collection has also been included in this line item. 
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2.10 Other Contracted Services 

Costs for security and other contracted services such as landscaping have been included in the Town’s budget 
line item called “Other Contracted Services”. 

2.11 Other Expenses 

MMS has other expenses, such as “Tools and Supplies”, “Repairs and Maintenance Materials”, “Equipment 
Operating Expenses”, “Building Maintenance”, “Travel”, Postage and Deliveries”, and “Dues and 
Subscriptions” that have been allocated to similar Town Budget line items.  While the headings do not always 
perfectly align with the Town’s budget line items, the total cost is the same. 

2.12 Loan Amount and Debt Servicing 

It is assumed that the Town will take out a loan to finance the construction of the Town Docks as outlined in the 
Master Plan.  The following assumptions regarding the loan terms were assumed: 

 A seven-year loan repayment period payable in annual installments at the end of the year. 

 An annual rate of 3.45%.  

 A single upfront withdrawal for the full loan amount 

 The Dock Replacement Reserve has $3,801,256.00 and will be applied towards construction. 

 There is no early repayment of the loan (the loan would run the full term). 

It was assumed that the loan will be sufficient to cover all costs including the debt servicing.  It was also 
assumed that 2/3 of the construction cost presented in the Master Plan would be incurred in the first year and 
1/3 of the construction cost would be incurred in the second year. 

The loan principal was based on having no net cash on hand following construction.  It was also assumed that 
any revenue from the Town Docks would be used to fund construction and repay the loan while the loan was 
outstanding. 
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3. Alternative 1 

This section provides a summary of the various financial plan summaries for Alternative 1, starting with a summary of the income, expenses and debt 
servicing (Table 3.1) followed by the debt servicing (Table 3.2), and then a breakdown of costs aligned with the Town Budget Line items (Table 3.3). 

Table 3.1: Summary of Income, Expenses and Debt Servicing for Alternative 1 

Time Period 
Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to  
Sep 25 

Oct 25 to  
Sep 26 

Oct 21 to  
Sep 26 

        

Enterprise Fund Revenue $ 8,870,758  $ 11,136,445  $ 13,222,515  $ 13,829,057  $ 13,976,064  $ 61,034,839  
Maintenance & Improvement Fee $ 181,036  $ 227,274  $ 269,847  $ 282,226  $ 285,226  $ 1,245,609  
Electric Reimbursement $ 499,884  $ 684,445  $ 894,652  $ 938,288  $ 1,258,363  $ 4,275,632  
Net Income $ 9,551,678  $ 12,048,164  $ 14,387,014  $ 15,049,571  $ 15,519,653  $ 66,556,080  

        

Salaries and Wages $ 193,662  $ 222,040  $ 232,812  $ 242,730  $ 253,170  $ 1,144,414  
Employee Benefits $ 108,643  $ 124,565  $ 130,605  $ 136,167  $ 142,031  $ 642,011  
Contractual Costs $ 1,432,481  $ 1,786,476  $ 2,169,321  $ 2,254,578  $ 2,603,381  $ 10,246,237  
Commodity Costs $ 37,374  $ 53,688  $ 63,610  $ 67,426  $ 67,150  $ 289,248  
Total Dock Expenses $ 1,772,160  $ 2,186,769  $ 2,596,348  $ 2,700,901  $ 3,065,732  $ 12,321,910  

        

Net Income from Operations $ 7,779,518  $ 9,861,395  $ 11,790,666  $ 12,348,670  $ 12,453,921  $ 54,234,170  
        

Debt Servicing $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 23,966,528  
        

Net Income $ 2,986,212  $ 5,068,089  $ 6,997,360  $ 7,555,364  $ 7,660,615  $ 30,267,642  

 

 



 

Financial Plan 
Town of Palm Beach Docks Master Plan  

12717.101  Page 7 
 

 

Table 3.2: Summary of Debt Servicing for Alternative 1 

Time Period 
Oct 19 to  
Sep 20 

Oct 20 to  
Sep 21 

Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to  
Sep 25 

Oct 25 to  
Sep 26 

Gross Revenue $ 2,084,370  $ 3,124,550  $ 9,051,794  $ 11,363,719  $ 13,492,362  $ 14,111,283  $ 14,261,290  

Operation Expenses $ 1,234,048  $ 1,253,162  $ 1,272,276  $ 1,502,324  $ 1,701,696  $ 1,762,613  $ 1,807,369  

Net Revenue $ 850,322  $ 1,871,388  $ 7,779,518  $ 9,861,395  $ 11,790,666  $ 12,348,670  $ 12,453,921  
        

Loan Amount $ 29,363,645        

Debt Servicing  $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 4,793,306  $ 4,793,306  

Construction Expense $ 14,997,663  $ 7,501,081       

        

Cash on Hand $ 10,422,999  $ 0  $ 2,986,212  $ 8,054,302  $ 15,051,662  $ 22,607,026  $ 30,267,642  

Outstanding Loan Principal $ 25,583,385  $ 21,672,707  $ 17,627,109  $ 13,441,939  $ 9,112,380  $ 4,633,452  ($0) 

 
  



 

Financial Plan 
Town of Palm Beach Docks Master Plan  

12717.101  Page 8 
 

 

Table 3.3: Breakdown by Town of Palm Beach Budget Line Items for Alternative 1 

 Time Period 
Oct 21 to 
Sep 22 

Oct 22 to 
Sep 23 

Oct 23 to 
Sep 24 

Oct 24 to 
Sep 25 

Oct 25 to 
Sep 26 

Revenue      

Contract Berthing Fee 8,324,771 10,384,093 12,444,956 13,061,100 13,168,440 

Transient Berthing Fee 667,443 903,626 928,656 937,023 910,810 

Utility Hook-Up Fee 59,580 76,000 118,750 113,160 182,040 

Net Revenue 9,051,794 11,363,719 13,492,362 14,111,283 14,261,290 
      

Electrical Reimbursement 499,884 684,445 894,652 938,288 1,258,363 

Net Reimbursement 499,884 684,445 894,652 938,288 1,258,363 
      

Net Income 9,551,678 12,048,164 14,387,014 15,049,571 15,519,653 
      

75.509.10                    Salaries and Wages      

75.509.575.10.12.01   Regular Salaries/Wages 183,942 212,320 223,092 233,010 243,450 

75.509.575.10.12.02   Compensated Absences 0 0 0 0 0 

75.509.575.10.13.01   Salaries & Wages Special 9,720 9,720 9,720 9,720 9,720 

75.509.575.10.14.01   Overtime 0 0 0 0 0 

Sub Total Salaries and Wages 193,662 222,040 232,812 242,730 253,170 
      

75.509.20                    Employee Benefits      

75.509.575.20.15.13   Cell Phone Allowance 1,464 1,508 1,553 1,599 1,647 

75.509.575.20.21.01   Fica/Medicare 18,394 21,232 22,309 23,301 24,345 

75.509.575.20.22.01   Retirement Contributions 36,788 42,464 44,618 46,602 48,690 

75.509.575.20.22.05   Defined Contribution Plan 401(a) 9,197 10,616 11,155 11,650 12,172 

75.509.575.20.22.06   Town Discretionary DC Contribution 0 0 0 0 0 

75.509.575.20.23.01   Group Insurance Fixed 41,387 47,772 50,196 52,427 54,776 

75.509.575.20.27.01   Salaries/Wages Longevity 1,413 974 774 587 400 

Sub Total Employee Benefits 108,643 124,565 130,605 136,167 142,031 
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75.509.30                    Contractual      

75.509.575.30.32.01   Auditor's Expense 4,073 5,114 6,072 6,349 6,418 

75.509.575.30.34.03   Data Proc Programming 0 0 0 0 0 

75.509.575.30.34.10   Other Contracted Services 150,600 153,600 172,600 177,173 188,648 

Cable Retro-fit      

75.509.575.30.40.10   Travel/Professional Develop 518 623 661 704 749 

75.509.575.30.40.11   Travel/Town Business      

75.509.575.30.41.01   Telephone Base      

75.509.575.30.41.02   Telephone Toll 0 0 0 0 0 

75.509.575.30.41.10   Postage 440 547 663 708 732 

75.509.575.30.43.01   Electric 512,456 701,659 917,153 961,886 1,290,011 

75.509.575.30.43.02   Solid Waste Disposal 6,400 8,800 9,600 10,200 12,000 

75.509.575.30.43.03   Water 15,559 15,679 16,281 16,247 17,281 

75.509.575.30.43.08   Waste Oil Disposal 3,200 4,400 4,800 5,100 6,000 

75.509.575.30.44.01   Rentals And Leases 539,532 677,263 802,416 839,887 844,755 

75.509.575.30.46.03   Bldg Maintenance 8,872 11,471 14,025 15,112 15,730 

75.509.575.30.46.04   Radio Repair And Parts 0 0 0 0 0 

75.509.575.30.46.06   Inlet Dock Maint-External 0 0 0 0 0 

75.509.575.30.46.09   Town Dock Maintenance 0 0 0 0 0 

75.509.575.30.46.18   Electrical Upgrade - Australian Docks 0 0 0 0 0 

75.509.575.30.47.02   Printing 0 0 0 0 0 

75.509.575.30.48.01   Promotional Activities 40,384 34,572 30,496 24,814 23,823 

75.509.575.30.48.05   Promotional Advertising 40,384 34,572 30,496 24,814 23,823 

75.509.575.30.49.05   Bank Service Charges 110,063 138,176 164,059 171,585 173,411 

75.509.575.30.49.25   Cost of Goods Sold 0 0 0 0 0 

Sub Total Contractual 1,432,481 1,786,476 2,169,321 2,254,578 2,603,381 
      

75.509.50                    Commodities      
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75.509.575.50.51.01   Office Supplies 300 300 300 300 300 

75.509.575.50.52.02   Vehicle Maintenance 500 500 500 500 500 

75.509.575.50.52.03   Building Maint Supplies 1,674 1,918 2,787 3,045 3,228 

75.509.575.50.52.04   Other Eqp Maint Supplies 7,980 9,697 10,987 12,423 11,208 

75.509.575.50.52.05   Fuel/Motor Oil      

75.509.575.50.52.06   Uniform 500 500 500 500 500 

75.509.575.50.52.12   Other Supplies 5,196 5,580 7,180 7,471 7,748 

75.509.575.50.52.17   Minor Computer Equip (<$1,500) 538 674 766 775 762 

75.509.575.50.52.18   Minor Operating Equip (<$2500) 2,300 2,369 2,440 2,513 2,589 

75.509.575.50.54.01   Membership Dues 1,539 1,934 2,293 2,401 2,423 

75.509.575.50.55.01   Training 100 100 100 100 100 

Loss on Uncollectable Accounts 16,747 30,116 35,757 37,398 37,792 

Sub Total Commodities 37,374 53,688 63,610 67,426 67,150 
      

Total Dock Expenses 1,772,160 2,186,769 2,596,348 2,700,901 3,065,732 

Recreation Enterprise Fund Long Term Financial Plan      

Cost Recovery      

Debt Servicing 4,793,306 4,793,306 4,793,306 4,793,306 4,793,306 
            

Net Income from Operations 2,986,212 5,068,089 6,997,360 7,555,364 7,660,615 
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4. Alternative 2 

As with Alternative 1, this section provides three tables (Table 4.1, Table 4.2, and Table 4.3) providing summaries of income and expenses, debt 
servicing and a line by line breakdown per the Towns Budget for Alternative 2. 

Table 4.1: Summary of Income, Expenses and Debt Servicing for Alternative 2 

Time Period 
Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to  
Sep 25 

Oct 25 to  
Sep 26 

Oct 21 to  
Sep 26 

        

Enterprise Fund Revenue $ 12,281,580  $ 15,171,922  $ 16,003,593  $ 16,466,074  $ 17,072,899  $ 76,996,068  
Maintenance & Improvement Fee $ 250,644  $ 309,631  $ 326,604  $ 336,042  $ 348,427  $ 1,571,348  
Electric Reimbursement $ 687,722  $ 711,155  $ 614,954  $ 604,792  $ 921,055  $ 3,539,678  
Net Income $ 13,219,946  $ 16,192,708  $ 16,945,151  $ 17,406,908  $ 18,342,381  $ 82,107,094  

        

Salaries and Wages $ 193,662  $ 222,040  $ 232,812  $ 242,730  $ 253,170  $ 1,144,414  
Employee Benefits $ 108,643  $ 124,565  $ 130,605  $ 136,167  $ 142,031  $ 642,011  
Contractual Costs $ 1,897,961  $ 2,126,762  $ 2,089,562  $ 2,108,975  $ 2,490,117  $ 10,713,377  
Commodity Costs $ 47,009  $ 65,733  $ 67,414  $ 70,917  $ 72,469  $ 323,542  
Total Dock Expenses $ 2,247,275  $ 2,539,100  $ 2,520,393  $ 2,558,789  $ 2,957,787  $ 12,823,344  

        

Net Income from Operations $ 10,972,671  $ 13,653,608  $ 14,424,758  $ 14,848,119  $ 15,384,594  $ 69,283,750  
        

Debt Servicing $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 29,472,674  
        

Net Income $ 5,078,136  $ 7,759,073  $ 8,530,223  $ 8,953,584  $ 9,490,059  $ 39,811,076  
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Table 4.2: Summary of Debt Servicing for Alternative 2 

Time Period 
Oct 19 to  
Sep 20 

Oct 20 to  
Sep 21 

Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to  
Sep 25 

Oct 25 to  
Sep 26 

Gross Revenue $ 2,084,370  $ 3,124,550  $ 12,532,224  $ 15,481,553  $ 16,330,197  $ 16,802,116  $ 17,421,326  

Operation Expenses $ 1,234,048  $ 1,396,801  $ 1,559,553  $ 1,827,945  $ 1,905,439  $ 1,953,997  $ 2,036,732  

Net Revenue $ 850,322  $ 1,727,750  $ 10,972,671  $ 13,653,608  $ 14,424,758  $ 14,848,119  $ 15,384,594  
        

Loan Amount $ 36,109,742        

Debt Servicing  $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 5,894,535  $ 5,894,535  

Construction Expense $ 17,930,703  $ 8,968,041       

        

Cash on Hand $ 13,134,827  $ 0  $ 5,078,136  $ 7,759,073  $ 8,530,223  $ 8,953,584  $ 9,490,059  

Outstanding Loan Principal $ 31,460,993  $ 26,651,863  $ 21,676,817  $ 16,530,133  $ 11,205,887  $ 5,697,955  ($0) 
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Table 4.3: Breakdown by Town of Palm Beach Budget Line Items for Alternative 2 

Time Period 
Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to  
Sep 25 

Oct 25 to  
Sep 26 

Revenue      

Contract Berthing Fee 11,337,495 14,569,805 15,952,152 16,407,960 16,940,832 

Transient Berthing Fee 1,122,369 821,213 252,045 278,236 294,014 

Utility Hook-Up Fee 72,360 90,535 126,000 115,920 186,480 

Net Revenue 12,532,224 15,481,553 16,330,197 16,802,116 17,421,326 
      

Electrical Reimbursement 687,722 711,155 614,954 604,792 921,055 

Net Reimbursement 687,722 711,155 614,954 604,792 921,055 
      

Net Income 13,219,946 16,192,708 16,945,151 17,406,908 18,342,381 
      

75.509.10                    Salaries and Wages      

75.509.575.10.12.01   Regular Salaries/Wages 183,942 212,320 223,092 233,010 243,450 

75.509.575.10.12.02   Compensated Absences 0 0 0 0 0 

75.509.575.10.13.01   Salaries & Wages Special 9,720 9,720 9,720 9,720 9,720 

75.509.575.10.14.01   Overtime 0 0 0 0 0 

Sub Total Salaries and Wages 193,662 222,040 232,812 242,730 253,170 
      

75.509.20                    Employee Benefits      

75.509.575.20.15.13   Cell Phone Allowance 1,464 1,508 1,553 1,599 1,647 

75.509.575.20.21.01   Fica/Medicare 18,394 21,232 22,309 23,301 24,345 

75.509.575.20.22.01   Retirement Contributions 36,788 42,464 44,618 46,602 48,690 

75.509.575.20.22.05   Defined Contribution Plan 401(a) 9,197 10,616 11,155 11,650 12,172 
75.509.575.20.22.06   Town Discretionary DC 
Contribution 

0 0 0 0 0 

75.509.575.20.23.01   Group Insurance Fixed 41,387 47,772 50,196 52,427 54,776 

75.509.575.20.27.01   Salaries/Wages Longevity 1,413 974 774 587 400 

Sub Total Employee Benefits 108,643 124,565 130,605 136,167 142,031 
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75.509.30                    Contractual      

75.509.575.30.32.01   Auditor's Expense 5,638 6,964 7,347 7,563 7,839 

75.509.575.30.34.03   Data Proc Programming 0     

75.509.575.30.34.10   Other Contracted Services 150,600 153,600 166,229 171,062 183,013 

Cable Retro-fit      

75.509.575.30.40.10   Travel/Professional Develop 518 623 661 704 749 

75.509.575.30.40.11   Travel/Town Business 0     

75.509.575.30.41.01   Telephone Base 0     

75.509.575.30.41.02   Telephone Toll 0     

75.509.575.30.41.10   Postage 531 648 708 732 744 

75.509.575.30.43.01   Electric 705,018 729,041 630,420 620,003 944,220 

75.509.575.30.43.02   Solid Waste Disposal 6,400 8,800 9,600 10,200 12,000 

75.509.575.30.43.03   Water 16,627 16,153 15,892 15,725 16,814 

75.509.575.30.43.08   Waste Oil Disposal 3,200 4,400 4,800 5,100 6,000 

75.509.575.30.44.01   Rentals And Leases 747,591 923,461 972,251 1,001,171 1,034,090 

75.509.575.30.46.03   Bldg Maintenance 12,282 15,626 16,978 17,995 19,216 

75.509.575.30.46.04   Radio Repair And Parts 0 0 0 0 0 

75.509.575.30.46.06   Inlet Dock Maint-External 0 0 0 0 0 

75.509.575.30.46.09   Town Dock Maintenance 0 0 0 0 0 
75.509.575.30.46.18   Electrical Upgrade - Australian 
Docks 

0 0 0 0 0 

75.509.575.30.47.02   Printing 0 0 0 0 0 

75.509.575.30.48.01   Promotional Activities 48,585 39,598 33,053 27,206 26,798 

75.509.575.30.48.05   Promotional Advertising 48,585 39,598 33,053 27,206 26,798 

75.509.575.30.49.05   Bank Service Charges 152,386 188,251 198,570 204,309 211,836 

75.509.575.30.49.25   Cost of Goods Sold 0 0 0 0 0 

Sub Total Contractual 1,897,961 2,126,762 2,089,562 2,108,975 2,490,117 
      

75.509.50                    Commodities      
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75.509.575.50.51.01   Office Supplies 300 300 300 300 300 

75.509.575.50.52.02   Vehicle Maintenance 500 500 500 500 500 

75.509.575.50.52.03   Building Maint Supplies 2,522 2,847 3,130 3,376 3,700 

75.509.575.50.52.04   Other Eqp Maint Supplies 9,071 9,402 7,956 9,443 8,467 

75.509.575.50.52.05   Fuel/Motor Oil 0 0    

75.509.575.50.52.06   Uniform 500 500 500 500 500 

75.509.575.50.52.12   Other Supplies 5,694 5,360 5,826 6,190 6,566 

75.509.575.50.52.17   Minor Computer Equip (<$1,500) 706 698 608 612 614 

75.509.575.50.52.18   Minor Operating Equip (<$2500) 2,300 2,369 2,440 2,513 2,589 

75.509.575.50.54.01   Membership Dues 2,131 2,633 2,778 2,857 2,963 

75.509.575.50.55.01   Training 100 100 100 100 100 

Loss on Uncollectable Accounts 23,185 41,024 43,276 44,526 46,170 

Sub Total Commodities 47,009 65,733 67,414 70,917 72,469 
      

Total Dock Expenses 2,247,275 2,539,100 2,520,393 2,558,789 2,957,787 

Recreation Enterprise Fund Long Term Financial Plan      

Cost Recovery      

Debt Servicing 5,894,535 5,894,535 5,894,535 5,894,535 5,894,535 
            

Net Income from Operations 5,078,136 7,759,073 8,530,223 8,953,584 9,490,059 
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5. Alternative 3 

This section provides a summary of the various financial plan summaries for Alternative 1, starting with a summary of the income, expenses and debt 
servicing (Table 3.1) followed by the debt servicing (Table 3.2), and then a breakdown of costs aligned with the Town Budget Line items (Table 3.3). 

Table 5.1: Summary of Income, Expenses and Debt Servicing for Alternative 3 

Time Period 
Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to Sep 
25 

Oct 25 to  
Sep 26 

Oct 21 to  
Sep 26 

        

Enterprise Fund Revenue $ 9,657,659  $ 13,183,786  $ 16,144,027  $ 16,859,766  $ 17,439,019   $    73,284,257  
Maintenance & Improvement Fee $ 197,095  $ 269,057  $ 329,470  $ 344,077  $ 355,898   $      1,495,597  
Electric Reimbursement $ 539,715  $ 723,669  $ 960,777  $ 991,406  $ 1,387,198   $      4,602,765  
Net Income $ 10,394,469  $ 14,176,512  $ 17,434,274  $ 18,195,249  $ 19,182,115   $    79,382,619  
        

Salaries and Wages $ 193,662  $ 222,040  $ 232,812  $ 242,730  $ 253,170   $      1,144,414  
Employee Benefits $ 108,643  $ 124,565  $ 130,605  $ 136,167  $ 142,031   $         642,011  
Contractual Costs $ 1,542,906  $ 1,992,296  $ 2,469,407  $ 2,547,905  $ 3,008,583   $    11,561,097  
Commodity Costs $ 39,792  $ 60,835  $ 73,753  $ 77,870  $ 79,468   $         331,718  
Total Dock Expenses $ 1,885,003  $ 2,399,736  $ 2,906,577  $ 3,004,672  $ 3,483,252   $    13,679,240  
        

Net Income from Operations $ 8,509,466  $ 11,776,776  $ 14,527,697  $ 15,190,577  $ 15,698,863   $    65,703,379  
        

Debt Servicing $ 6,135,173  $ 6,135,173  $ 6,135,173  $ 6,135,173  $ 6,135,173   $    30,675,867  
        

Net Income $ 2,374,293  $ 5,641,603  $ 8,392,524  $ 9,055,404  $ 9,563,690   $    35,027,512  
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Table 5.2: Summary of Debt Servicing for Alternative 3 

Time Period 
Oct 19 to  
Sep 20 

Oct 20 to  
Sep 21 

Oct 21 to  
Sep 22 

Oct 22 to  
Sep 23 

Oct 23 to  
Sep 24 

Oct 24 to  
Sep 25 

Oct 25 to  
Sep 26 

Gross Revenue $ 2,084,370  $ 3,124,550  $ 9,854,754  $ 13,452,843  $ 16,473,497  $ 17,203,843  $ 17,794,917  

Operation Expenses $ 1,234,048  $ 1,289,668  $ 1,345,288  $ 1,676,067  $ 1,945,800  $ 2,013,266  $ 2,096,054  

Net Revenue $ 850,322  $ 1,834,882  $ 8,509,466  $ 11,776,776  $ 14,527,697  $ 15,190,577  $ 15,698,863  
        

Loan Amount $ 37,583,887        

Debt Servicing  $ 6,135,173  $ 6,135,173  $ 6,135,173  $ 6,135,173  $ 6,135,173  $ 6,135,173  $ 6,135,173  

Construction Expense $ 18,663,963  $ 9,334,781       

        

Cash on Hand $ 13,635,073  $ 0  $ 2,374,293  $ 5,641,603  $ 8,392,524  $ 9,055,404  $ 9,563,690  

Outstanding Loan Principal $ 32,745,358  $ 27,739,899  $ 22,561,752  $ 17,204,959  $ 11,663,357  $ 5,930,569  ($0) 
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Table 5.3: Breakdown by Town of Palm Beach Budget Line Items for Alternative 3 

 Time Period 
Oct 21 to Sep 

22 
Oct 22 to Sep 

23 
Oct 23 to Sep 

24 
Oct 24 to Sep 

25 
Oct 25 to Sep 

26 
Revenue      

Contract Berthing Fee 9,022,614 12,430,217 15,343,832 16,087,608 16,535,160 

Transient Berthing Fee 773,910 940,546 1,000,165 994,795 1,064,397 

Utility Hook-Up Fee 58,230 82,080 129,500 121,440 195,360 

Net Revenue 9,854,754 13,452,843 16,473,497 17,203,843 17,794,917 
      

Electrical Reimbursement 539,715 723,669 960,777 991,406 1,387,198 

Net Reimbursement 539,715 723,669 960,777 991,406 1,387,198 
      

Net Income 10,394,469 14,176,512 17,434,274 18,195,249 19,182,115 
      

75.509.10                    Salaries and Wages      

75.509.575.10.12.01   Regular Salaries/Wages 183,942 212,320 223,092 233,010 243,450 

75.509.575.10.12.02   Compensated Absences 0 0 0 0 0 

75.509.575.10.13.01   Salaries & Wages Special 9,720 9,720 9,720 9,720 9,720 

75.509.575.10.14.01   Overtime 0 0 0 0 0 

Sub Total Salaries and Wages 193,662 222,040 232,812 242,730 253,170 
      

75.509.20                    Employee Benefits      

75.509.575.20.15.13   Cell Phone Allowance 1,697 1,748 1,748 1,748 1,748 

75.509.575.20.21.01   Fica/Medicare 18,394 21,232 22,309 23,301 24,345 

75.509.575.20.22.01   Retirement Contributions 36,788 42,464 44,618 46,602 48,690 

75.509.575.20.22.05   Defined Contribution Plan 401(a) 9,197 10,616 11,155 11,650 12,172 

75.509.575.20.22.06   Town Discretionary DC Contribution 0 0 0 0 0 

75.509.575.20.23.01   Group Insurance Fixed 41,387 47,772 50,196 52,427 54,776 

75.509.575.20.27.01   Salaries/Wages Longevity 1,180 733 580 439 300 

Sub Total Employee Benefits 108,643 124,565 130,605 136,167 142,031 
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75.509.30                    Contractual      

75.509.575.30.32.01   Auditor's Expense 4,435 6,056 7,412 7,743 8,005 

75.509.575.30.34.03   Data Proc Programming      

75.509.575.30.34.10   Other Contracted Services 150,600 153,600 173,752 178,086 190,338 

Cable Retro-fit      

75.509.575.30.40.10   Travel/Professional Develop 518 623 661 704 749 

75.509.575.30.40.11   Travel/Town Business 0 0 0 0 0 

75.509.575.30.41.01   Telephone Base 0 0 0 0 0 

75.509.575.30.41.02   Telephone Toll 0 0 0 0 0 

75.509.575.30.41.10   Postage 428 589 728 756 780 

75.509.575.30.43.01   Electric 553,289 741,870 984,941 1,016,340 1,422,087 

75.509.575.30.43.02   Solid Waste Disposal 6,400 8,800 9,600 10,200 12,000 

75.509.575.30.43.03   Water 16,045 16,244 16,917 16,800 18,057 

75.509.575.30.43.08   Waste Oil Disposal 3,200 4,400 4,800 5,100 6,000 

75.509.575.30.44.01   Rentals And Leases 587,791 802,245 980,639 1,024,944 1,055,973 

75.509.575.30.46.03   Bldg Maintenance 9,656 13,579 17,126 18,420 19,629 

75.509.575.30.46.04   Radio Repair And Parts 0 0 0 0 0 

75.509.575.30.46.06   Inlet Dock Maint-External 0 0 0 0 0 

75.509.575.30.46.09   Town Dock Maintenance 0 0 0 0 0 
75.509.575.30.46.18   Electrical Upgrade - Australian 
Docks 

0 0 0 0 0 

75.509.575.30.47.02   Printing 0 0 0 0 0 

75.509.575.30.48.01   Promotional Activities 45,358 40,356 36,259 29,810 29,293 

75.509.575.30.48.05   Promotional Advertising 45,358 40,356 36,259 29,810 29,293 

75.509.575.30.49.05   Bank Service Charges 119,828 163,579 200,313 209,193 216,379 

75.509.575.30.49.25   Cost of Goods Sold 0 0 0 0 0 

Sub Total Contractual 1,542,906 1,992,296 2,469,407 2,547,905 3,008,583 
      

75.509.50                    Commodities      
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75.509.575.50.51.01   Office Supplies 300 300 300 300 300 

75.509.575.50.52.02   Vehicle Maintenance 500 500 500 500 500 

75.509.575.50.52.03   Building Maint Supplies 1,897 2,438 3,551 3,829 4,165 

75.509.575.50.52.04   Other Eqp Maint Supplies 8,392 10,282 11,696 13,126 12,202 

75.509.575.50.52.05   Fuel/Motor Oil 0 0 0 0 0 

75.509.575.50.52.06   Uniform 500 500 500 500 500 

75.509.575.50.52.12   Other Supplies 5,341 5,692 7,388 7,659 8,102 

75.509.575.50.52.17   Minor Computer Equip (<$1,500) 556 715 823 823 834 

75.509.575.50.52.18   Minor Operating Equip (<$2500) 2,300 2,369 2,440 2,513 2,589 

75.509.575.50.54.01   Membership Dues 1,674 2,286 2,798 2,926 3,024 

75.509.575.50.55.01   Training 100 100 100 100 100 

Loss on Uncollectable Accounts 18,232 35,653 43,657 45,594 47,152 

Sub Total Commodities 39,792 60,835 73,753 77,870 79,468 
      

Total Dock Expenses 1,885,003 2,399,736 2,906,577 3,004,672 3,483,252 

Recreation Enterprise Fund Long Term Financial Plan      

Cost Recovery      

Debt Servicing 6,135,173 6,135,173 6,135,173 6,135,173 6,135,173 
            

Net Income from Operations 2,374,293 5,641,603 8,392,524 9,055,404 9,563,690 
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STATEMENT OF FACT 

This document presents an objective and unbiased opinion of the economic 

potential of the marina based on the profit centers modeled herein.  In Marina 

Management Services, Inc’s (MMS) opinion, the economic potential presented in this 

financial model fairly represents the most probable scenario considering the 

assumptions stated in the document, client objectives and current market factors. 

MMS utilizes historical and current industry data to form the opinions expressed 

herein.  In addition to using this information certain site specific client information, which 

MMS believes important to developing the economic potential of the marina, is 

incorporated into the model. 

The model presupposes the infusion of any necessary operating capital, adequacy 

of personnel, expertise at all levels of the operation and a firm direction to attain the 

desired market penetration.  Such outlooks cannot anticipate economic, socio-economic 

and political factors which might thwart the expected results.  Accordingly, MMS makes 

no representations, expressed or implied, as to the validity of this document. 

This document is an opinion of the economic return that can be achieved 

from marina operations and not to be confused with a real estate appraisal. 



 



PROJECT NAME

SCENARIO

INSERT YEAR MODEL BEGINS (yyyy) 2021

INSERT THE MONTH NUMBER IN WHICH THE MODEL BEGINS (I.e. May=5, July=7) 10

DOES THE MARINA OPERATE IN A YEAR ROUND WARM CLIMATE? (Insert Yes or No) YES

IS THIS A GOVERNMENT OWNED AND OPERATED MARINA? (RELATES TO INSURANCE COVERAGE) YES

LEVEL OF CUSTOMER ACTIVITY AT THE MARINA (1= Least, 10= Most) 4

WHAT PERCENTAGE OF MARINA OPERATIONS DOES THIS MODEL REPRESENT? 100.0%

WHAT INFLATION FACTOR IS APPLIED TO FUTURE YEARS FOR NON OWNER CONTROLLED EXPENSES? 3.0%

BEGINNING OF THE PRIME BOATING SEASON (DATE - DD/MM) 1-Nov

END OF THE PRIME BOATING SEASON (DATE - DD/MM) 31-May

AVERAGE NUMBER OF DAYS A BOAT IS USED PER BOATING SEASON (USED IN FUEL DOCK ASSUMPTIONS) N/A

AVERAGE NUMBER OF GALLONS/LITTERS OF FUEL USED PER BOATING DAY (USED IN FUEL DOCK ASSUMPTIONS) N/A

UNIT OF MEASURE TO BE USED (INSERT "I" FOR IMPERIAL (i.e. feet) OR "M" FOR METRIC (i.e. meters)) I

PERCENT OF CREDIT CARD DISCOUNT TO BE APPLIED TO CREDIT CARD SALES 3.20%

"1"

1

1

1

3

BERTH/RACK SALES

MAINTENANCE

ADMINISTRATION

FUEL DOCK

MARINE REPAIRS

SHIPS STORE

COMMERCIAL LEASING

CAMPGROUND/ RV PARK

INDICATE PROFIT AND COST CENTERS 

TO BE INCLUDED IN MODEL BY 

INSERTING THE NUMBER

BERTHS

MOORINGS

DRY RACKS

UPLAND BOAT STORAGE

Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280

BOAT RENTAL

PALM BEACH TOWN DOCKS

 WET SLIP MARINA ALTERNATIVE LAYOUT ONE

2021/22 THROUGH 2025/26 - FIVE YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

GENERAL ASSUMPTIONS USED FOR MARINA OPERATIONS SETUP

Date Prepared June 14, 2018

CASE SENSITIVE CAPS ONLY

NOTE: The information requested on this page MUST be completed in before proceeding.  Throughout the 

model assumptions are made and indicated by the yellow input boxes to emulate the actual day to day 

operation of the marina for the profit centers being modeled.  The modeling for a full service marina can 

impact more than 5,000 interrelationships.  The model is a living document first developed in 1989 and 

through the years as more information regarding the operating characteristics of the various types of 

marinas in different geographical locations both nationally and internationally the model represents the 

most comprehensive view of what can be expected given the assumptions inputted.  Due to the interactive 

nature of the model an error in omitting or inputting information will result in a ripple effect throughout 

the modeling process giving incorrect results.





MONTH OF THE YEAR OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

MONTHS IN PRIME BOATING SEASON  * * * * *

DAYS OPEN PER WEEK 7.0 7.0 7.0 7.0 7.0 7.0

HOURS STAFFED PER DAY 9.0 9.0 9.0 9.0 9.0 9.0

HOURS OPEN PER WEEK 63.0 63.0 63.0 63.0 63.0 63.0

MONTH OF THE YEAR APRIL MAY JUNE JULY AUGUST SEPTEMBER

MONTHS IN PRIME BOATING SEASON * *     

DAYS OPEN PER WEEK 7.0 7.0 7.0 7.0 7.0 7.0

HOURS STAFFED PER DAY 9.0 9.0 9.0 9.0 9.0 9.0

HOURS OPEN PER WEEK 63.0 63.0 63.0 63.0 63.0 63.0

5Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280

DAYS OF OPERATION AND HOURS OPEN PER DAY/PER WEEK BY MONTH

2021/22 THROUGH 2025/26 - FIVE YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

Date Prepared June 14, 2018





2021/22 2022/23 2023/24 2024/25 2025/26

REVENUES

 BERTHS $9,051,794 100.0% $11,363,719 100.0% $13,492,362 100.0% $14,111,283 100.0% $14,261,290 100.0%

TOTAL REVENUES 9,051,794 100.0% 11,363,719 100.0% 13,492,362 100.0% 14,111,283 100.0% 14,261,290 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 9,051,794 100.0% 11,363,719 100.0% 13,492,362 100.0% 14,111,283 100.0% 14,261,290 100.0%

DIRECT EXPENSES

 LABOR 193,662 2.1% 222,040 2.0% 232,812 1.7% 242,730 1.7% 253,170 1.8%

 EMPLOYEE BENEFITS 108,643 1.2% 124,565 1.1% 130,605 1.0% 136,167 1.0% 142,031 1.0%

 TOOLS AND SUPPLIES 5,196 0.1% 5,580 7,180 0.1% 7,471 0.1% 7,748 0.1%

 UTILITIES 28,131 0.3% 32,893 0.3% 38,782 0.3% 39,845 0.3% 48,929 0.3%

 REPAIRS & MAINTENANCE MATERIALS 7,980 0.1% 9,697 0.1% 10,987 0.1% 12,423 0.1% 11,208 0.1%

 EQUIPMENT OPERATING EXPENSE 538 674 766 775 762

 BUILDING MAINTENANCE 8,872 0.1% 11,471 0.1% 14,025 0.1% 15,112 0.1% 15,730 0.1%

 TRAVEL 518 623 661 704 749

 POSTAGE & DELIVERIES 440 547 663 708 732

 DUES & SUBSCRIPTIONS 1,539 1,934 2,293 2,401 2,423

 PROFESSIONAL -ACCOUNTING/AUDIT 4,073 5,114 6,072 6,349 6,418

      SERVICES     -LEGAL/COLLECTION 5,885 0.1% 7,386 0.1% 8,771 0.1% 9,174 0.1% 9,269 0.1%

 

 TRASH/WASTE OIL  REMOVAL 9,600 0.1% 13,200 0.1% 14,400 0.1% 15,300 0.1% 18,000 0.1%

 SECURITY 120,000 1.3% 132,000 1.2% 141,600 1.0% 144,000 1.0% 151,200 1.1%

 

 CONTRACT SERVICES 30,600 0.3% 21,600 0.2% 31,000 0.2% 33,173 0.2% 37,448 0.3%

 RENTAL AND LEASE EXPENSE 539,532 6.0% 677,263 6.0% 802,416 5.9% 839,887 6.0% 844,755 5.9%

 MARKETING & ADVERTISING 80,768 0.9% 69,144 0.6% 60,991 0.5% 49,627 0.4% 47,646 0.3%

 CREDIT CARD DISCOUNT 110,063 1.2% 138,176 1.2% 164,059 1.2% 171,585 1.2% 173,411 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 10,862 0.1% 22,730 0.2% 26,986 0.2% 28,224 0.2% 28,523 0.2%

 

 

 MISCELLANEOUS & EXP REIMBURSEMENT 5,374 0.1% 5,687 0.1% 6,627 6,958 7,217 0.1%

TOTAL DIRECT EXPENSES 1,272,276 14.1% 1,502,324 13.2% 1,701,696 12.6% 1,762,613 12.5% 1,807,369 12.7%

 

TOTAL NET DIRECT EXPENSES 1,272,276 14.1% 1,502,324 13.2% 1,701,696 12.6% 1,762,613 12.5% 1,807,369 12.7%

NET INCOME FROM OPERATIONS $7,779,518 85.9% $9,861,395 86.8% $11,790,666 87.4% $12,348,670 87.5% $12,453,921 87.3%

(Before Depreciation and Debt Service)
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2021/22 THROUGH 2025/26 - FIVE YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

CONSOLIDATED STATEMENT OF EARNINGS
Date Prepared June 14, 2018





YEAR

2021/22 2022/23 2023/24 2024/25 2025/26

REVENUES

 BERTHS $9,051,794 100.0% $11,363,719 100.0% 13,492,362 100.0% 14,111,283 100.0% 14,261,290 100.0%

TOTAL REVENUES 9,051,794 100.0% 11,363,719 100.0% 13,492,362 100.0% 14,111,283 100.0% 14,261,290 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT

 BERTHS $9,051,794 100.0% $11,363,719 100.0% $13,492,362 100.0% $14,111,283 100.0% $14,261,290 100.0%

TOTAL GROSS PROFIT 9,051,794 100.0% 11,363,719 100.0% 13,492,362 100.0% 14,111,283 100.0% 14,261,290 100.0%

DIRECT EXPENSES

 BERTHS 1,045,219 11.5% 1,278,303 11.2% 1,462,477 10.8% 1,512,944 10.7% 1,547,494 10.9%

ADMINISTRATIVE EXPENSE 227,057 2.5% 224,021 2.0% 239,219 1.8% 249,669 1.8% 259,875 1.8%

TOTAL DIRECT EXPENSES 1,272,276 14.1% 1,502,324 13.2% 1,701,696 12.6% 1,762,613 12.5% 1,807,369 12.7%

TOTAL NET DIRECT EXPENSES 1,272,276 14.1% 1,502,324 13.2% 1,701,696 12.6% 1,762,613 12.5% 1,807,369 12.7%

NET OPERATING INCOME $7,779,518 85.9% $9,861,395 86.8% $11,790,666 87.4% $12,348,670 87.5% $12,453,921 87.3%
(Before Depreciation and Debt Service)
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A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

FIRST YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2021/22
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUE 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $9,051,794 100.0% $581,177 100.0% $736,434 100.0% $751,880 100.0% $710,124 100.0%

TOTAL REVENUES 9,051,794 100.0% 581,177 100.0% 736,434 100.0% 751,880 100.0% 710,124 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 9,051,794 100.0% 581,177 100.0% 736,434 100.0% 751,880 100.0% 710,124 100.0%

DIRECT EXPENSES

 LABOR 193,662 2.1% 15,582 2.7% 16,324 2.2% 17,066 2.3% 15,582 2.2%

 EMPLOYEE BENEFITS 108,643 1.2% 8,742 1.5% 9,158 1.2% 9,573 1.3% 8,742 1.2%

 TOOLS AND SUPPLIES 5,196 0.1% 347 0.1% 490 0.1% 496 0.1% 368 0.1%

 UTILITIES 28,131 0.3% 1,481 0.3% 2,580 0.4% 2,488 0.3% 1,719 0.2%

 REPAIRS & MAINTENANCE MATERIALS 7,980 0.1% 500 0.1% 758 0.1% 749 0.1% 557 0.1%

 EQUIPMENT OPERATING EXPENSE 538 26 54 53 34

 BUILDING MAINTENANCE 8,872 0.1% 570 0.1% 722 0.1% 737 0.1% 696 0.1%

 TRAVEL 518 42 44 45 42

 POSTAGE & DELIVERIES 440 32 34 35 36

 DUES & SUBSCRIPTIONS 1,539 99 125 128 121

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 4,073 262 331 338 320

                                              -LEGAL/COLLECTION 5,885 0.1% 378 0.1% 479 0.1% 489 0.1% 462 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 9,600 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1%

 SECURITY 120,000 1.3% 10,000 1.7% 10,000 1.4% 10,000 1.3% 10,000 1.4%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 30,600 0.3% 2,550 0.4% 2,550 0.3% 2,550 0.3% 2,550 0.4%

 RENTAL AND LEASE EXPENSE 539,532 6.0% 44,961 7.7% 44,961 6.1% 44,961 6.0% 44,961 6.3%

 MARKETING & ADVERTISING 80,768 0.9% 5,186 0.9% 6,571 0.9% 6,709 0.9% 6,336 0.9%

 CREDIT CARD DISCOUNT 110,063 1.2% 7,067 1.2% 8,955 1.2% 9,142 1.2% 8,635 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 10,862 0.1% 697 0.1% 884 0.1% 902 0.1% 852 0.1%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 5,374 0.1% 388 0.1% 438 0.1% 445 0.1% 422 0.1%

TOTAL DIRECT EXPENSES 1,272,276 14.1% 99,710 17.2% 106,258 14.4% 107,706 14.3% 103,235 14.5%

 

TOTAL NET DIRECT EXPENSES 1,272,276 14.1% 99,710 17.2% 106,258 14.4% 107,706 14.3% 103,235 14.5%

NET OPERATING INCOME $7,779,518 85.9% $481,467 82.8% $630,176 85.6% $644,174 85.7% $606,889 85.5%
(Before Depreciation and Debt Service)
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A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$727,296 100.0% $824,705 100.0% $838,964 100.0% $858,058 100.0% $849,959 100.0% $724,399 100.0% $724,399 100.0% $724,399 100.0%

727,296 100.0% 824,705 100.0% 838,964 100.0% 858,058 100.0% 849,959 100.0% 724,399 100.0% 724,399 100.0% 724,399 100.0%

727,296 100.0% 824,705 100.0% 838,964 100.0% 858,058 100.0% 849,959 100.0% 724,399 100.0% 724,399 100.0% 724,399 100.0%

14,840 2.0% 17,066 2.1% 15,582 1.9% 16,324 1.9% 16,324 1.9% 15,582 2.2% 17,066 2.4% 16,324 2.3%

8,324 1.1% 9,573 1.2% 8,742 1.0% 9,158 1.1% 9,158 1.1% 8,742 1.2% 9,573 1.3% 9,158 1.3%

358 505 0.1% 494 0.1% 530 0.1% 512 0.1% 352 379 0.1% 365 0.1%

1,786 0.2% 2,803 0.3% 2,972 0.4% 3,199 0.4% 3,334 0.4% 1,846 0.3% 1,846 0.3% 2,076 0.3%

568 0.1% 775 0.1% 806 0.1% 852 0.1% 816 0.1% 533 0.1% 533 0.1% 533 0.1%

35 57 60 65 61 31 31 31

713 0.1% 808 0.1% 822 0.1% 841 0.1% 833 0.1% 710 0.1% 710 0.1% 710 0.1%

39 45 42 44 44 42 45 44

37 38 38 38 38 38 38 38

124 140 143 146 144 123 123 123

327 371 378 386 382 326 326 326

473 0.1% 536 0.1% 545 0.1% 558 0.1% 552 0.1% 471 0.1% 471 0.1% 471 0.1%

800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1%

10,000 1.4% 10,000 1.2% 10,000 1.2% 10,000 1.2% 10,000 1.2% 10,000 1.4% 10,000 1.4% 10,000 1.4%

2,550 0.4% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.4% 2,550 0.4% 2,550 0.4%

44,961 6.2% 44,961 5.5% 44,961 5.4% 44,961 5.2% 44,961 5.3% 44,961 6.2% 44,961 6.2% 44,961 6.2%

6,489 0.9% 7,359 0.9% 7,486 0.9% 7,656 0.9% 7,584 0.9% 6,464 0.9% 6,464 0.9% 6,464 0.9%

8,843 1.2% 10,028 1.2% 10,201 1.2% 10,433 1.2% 10,335 1.2% 8,808 1.2% 8,808 1.2% 8,808 1.2%

873 0.1% 990 0.1% 1,007 0.1% 1,030 0.1% 1,020 0.1% 869 0.1% 869 0.1% 869 0.1%

423 0.1% 463 0.1% 462 0.1% 471 0.1% 490 0.1% 447 0.1% 453 0.1% 472 0.1%

102,563 14.1% 109,868 13.3% 108,091 12.9% 110,042 12.8% 109,938 12.9% 103,695 14.3% 106,046 14.6% 105,124 14.5%

102,563 14.1% 109,868 13.3% 108,091 12.9% 110,042 12.8% 109,938 12.9% 103,695 14.3% 106,046 14.6% 105,124 14.5%

$624,733 85.9% $714,837 86.7% $730,873 87.1% $748,016 87.2% $740,021 87.1% $620,704 85.7% $618,353 85.4% $619,275 85.5%
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A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE
OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH

14 Marina Management Services Inc, Boca Raton, Florida

2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

Date Prepared June 14, 2018
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MONTH 

BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 91 48 48 91 43 52.7% 48 52.7%

Oct 91 48 91 43 52.7% 48 52.7%

Nov * 91 3 51 91 40 56.0% 51 56.0%

Dec * 91 2 53 91 38 58.2% 53 58.2%

Jan * 91 2 55 91 36 60.4% 55 60.4%

Feb * 91 1 56 91 35 61.5% 56 61.5%

Mar * 91 1 57 91 34 62.6% 57 62.6%

Apr * 91 57 91 34 62.6% 57 62.6%

May * 91 57 91 34 62.6% 57 62.6%

Jun 91 57 91 34 62.6% 57 62.6%

Jul 91 57 91 34 62.6% 57 62.6%

Aug 91 57 91 34 62.6% 57 62.6%

Sep 91 57 91 34 62.6% 57 62.6%

AVERAGES 9.5 91.0 60.6% 60.6%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 430 903 1,333

Nov * 320 880 1,200 5 98 103 1.6% 11.1% 8.6%

Dec * 304 874 1,178 8 88 96 2.6% 10.1% 8.1%

Jan * 360 756 1,116 3 10 13 0.8% 1.3% 1.2%

Feb * 280 700 980 4 12 16 1.4% 1.7% 1.6%

Mar * 272 782 1,054 22 79 101 8.1% 10.1% 9.6%

Apr * 306 714 1,020 29 85 114 9.5% 11.9% 11.2%

May * 306 748 1,054 32 101 133 10.5% 13.5% 12.6%

Jun 272 748 1,020 20 98 118 7.4% 13.1% 11.6%

Jul 340 714 1,054

Aug 272 782 1,054

Sep 272 748 1,020

* DENOTES PEAK BOATING MONTHS

 33432 USA, (561) 338-5800, FAX (561) 338-5280 15





17

2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280
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MONTHS 

BERTHS INCOME STATEMENT RECAP 

REVENUE 

NET 
OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $8,324,771 92.0% $576,857 $643,556 $668,794

 TRANSIENT BERTHING FEES 667,443 7.4% 88,288 78,316

 UTILITY HOOK-UP FEE 59,580 0.7% 4,320 4,590 4,770

TOTAL REVENUES 9,051,794 100.0% 581,177 736,434 751,880

DIRECT EXPENSES

LABOR 65,772 0.7% 5,292 5,544 5,796

EMPLOYEE BENEFITS 36,898 0.4% 2,969 3,111 3,251

OPERATING SUPPLIES 858 12 116 109

EQUIPMENT OPERATING EXPENSE 538 26 54 53

REPAIRS & MAINTENANCE 13,300 0.1% 834 1,264 1,248

UTILITIES (Net Of Boater Reimbursement) 13,666 0.2% 434 1,477 1,380

CREDIT CARD DISCOUNT 110,063 1.2% 7,067 8,955 9,142 

LOSS ON UN-COLLECTIBLE ACCOUNTS 10,862 0.1% 697 884 902

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 793,263 8.8% 64,602 65,911 66,116

TOTAL DIRECT OPERATING EXPENSES 1,045,219 11.5% 81,933 87,315 87,997

 NET OPERATING INCOME $8,006,576 88.5% $499,244 $649,119 $663,883

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 85.9% 88.1% 88.3%

ACCUMULATIVE YEAR-TO-DATE 6.2% 14.3% 22.6%

OPERATING EXPENSES PER BERTH $957.16 $900.37 $959.51 $967.00

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $9.79 $9.21 $9.82 $9.89

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? YES

 What Is The Monthly Fee Charged? $90.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboard's In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: November

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 5.0%

 Number Of Berths Under Contract By Month 48 51 53

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $99.00

80.0 x 26.5 $99.00

90.0 x 30.5 $99.00

110.0 x 30.5 $99.00

130.0 x 34.0 $129.00

18 Marina Management Services Inc, Boca Raton, Florida
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2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

BERTH INCOME STATEMENT AND ASSUMPTIONS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$694,031 $706,650 $719,269 $719,269 $719,269 $719,269 $719,269 $719,269 $719,269

11,143 15,606 100,306 114,565 133,659 125,560

4,950 5,040 5,130 5,130 5,130 5,130 5,130 5,130 5,130

710,124 727,296 824,705 838,964 858,058 849,959 724,399 724,399 724,399

5,292 5,040 5,796 5,292 5,544 5,544 5,292 5,796 5,544

2,969 2,827 3,251 2,969 3,111 3,111 2,969 3,251 3,111

27 30 115 128 147 132 14 14 14

34 35 57 60 65 61 31 31 31

928 946 1,292 1,344 1,420 1,360 888 888 888

626 686 1,669 1,833 2,053 1,960 516 516 516

8,635 8,843 10,028 10,201 10,433 10,335 8,808 8,808 8,808 

852 873 990 1,007 1,030 1,020 869 869 869

65,723 65,807 66,751 66,739 66,946 66,894 65,863 65,985 65,925

85,086 85,087 89,949 89,573 90,749 90,416 85,250 86,158 85,705

$625,038 $642,209 $734,756 $749,391 $767,309 $759,543 $639,149 $638,241 $638,694

88.0% 88.3% 89.1% 89.3% 89.4% 89.4% 88.2% 88.1% 88.2%

30.4% 38.5% 47.6% 57.0% 66.6% 76.1% 84.1% 92.0% 100.0%

$935.01 $935.02 $988.46 $984.32 $997.24 $993.59 $936.81 $946.79 $941.82

$9.57 $9.57 $10.11 $10.07 $10.20 $10.16 $9.58 $9.69 $9.64

55 56 57 57 57 57 57 57 57
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BERTH INCOME STATEMENT AND ASSUMPTIONS

TOTAL YEAR Oct Nov Dec

$512,456 $16,283 $55,384 $51,758

499,884 15,883 54,025 50,488

$12,572 $399 $1,359 $1,270

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $3.89 $3.77

Off-Season $3.59

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 97.7ft. 97.7ft. 97.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $12,618.76 $12,618.76

Off-Season $12,017.87

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 103 96

Average Length Per Boat 145.0 138.0

Rate Per Foot Per Night

Dockage $4.95

Utilities $0.68

Other

Total $5.63 $5.91 $5.91

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%

20 Marina Management Services Inc, Boca Raton, Florida

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

ELECTRICITY COST ANALYSIS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

Date Prepared June 14, 2018

2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$23,464 $25,725 $62,603 $68,753 $76,988 $73,496 $19,335 $19,335 $19,335

22,888 25,094 61,067 67,066 75,099 71,693 18,861 18,861 18,861

$576 $631 $1,536 $1,687 $1,889 $1,803 $474 $474 $474

$3.77 $4.17 $3.77 $3.89 $3.77

$3.89 $3.77 $3.77 $3.89

97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$12,618.76 $12,618.76 $12,618.76 $12,618.76 $12,618.76

$12,618.76 $12,618.76 $12,618.76 $12,618.76

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

13 16 101 114 133 118

145.0 165.0 168.0 170.0 170.0 180.0

$5.91 $5.91 $5.91 $5.91 $5.91 $5.91 $5.91 $5.91 $5.91

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

 33432 USA, (561) 338-5800, FAX (561) 338-5280 21



EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $9,918 $798 $836 $874

 Employee Benefits 5,564 448 469 490

 Tools And Supplies 799 50 76 75

 Materials 7,980 500 758 749

 Travel 150 12 13 13

 Outside Maintenance Services

 Janitorial (Monthly) $1,050 12,600 1,050 1,050 1,050

 Landscape (Monthly) $1,500 18,000 1,500 1,500 1,500

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,651 131 141 143

TOTAL DIRECT EXPENSES $56,662 $4,489 $4,843 $4,894

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$13,300 $834 $1,264 $1,248

43,362 3,655 3,579 3,646

$56,662 $4,489 $4,843 $4,894

22 Marina Management Services Inc, Boca Raton, Florida

2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES

MAINTENANCE COST CENTER



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$798 $760 $874 $798 $836 $836 $798 $874 $836

448 426 490 448 469 469 448 490 469

56 57 78 81 85 82 53 53 53

557 568 775 806 852 816 533 533 533

12 11 13 12 13 13 12 13 13

1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

133 131 143 141 144 143 132 135 134

$4,554 $4,503 $4,923 $4,836 $4,949 $4,909 $4,526 $4,648 $4,588

$928 $946 $1,292 $1,344 $1,420 $1,360 $888 $888 $888

3,626 3,557 3,631 3,492 3,529 3,549 3,638 3,760 3,700

$4,554 $4,503 $4,923 $4,836 $4,949 $4,909 $4,526 $4,648 $4,588
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $117,972 $9,492 $9,944 $10,396

Employee Benefits 66,181 5,325 5,579 5,832

Professional Services-Accounting/Audit 4,073 262 331 338

                                   -Legal/Collection 5,885 378 479 489

                                   -Management

Utilities-Electricity/Gas/Water 7,324 514 514 514

            Telephone 7,142 533 589 594

Postage & Delivery 440 32 34 35

Building Maintenance 8,872 570 722 737

Travel 368 30 31 32

Dues & Subscriptions 1,539 99 125 128

Office Supplies 3,539 285 298 312

Miscellaneous 3,723 257 297 302

Total General Administrative Expenses $227,058 $17,777 $18,943 $19,709

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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Date Prepared June 14, 2018

ADMINISTRATION EXPENSE



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$9,492 $9,040 $10,396 $9,492 $9,944 $9,944 $9,492 $10,396 $9,944

5,325 5,071 5,832 5,325 5,579 5,579 5,325 5,832 5,579

320 327 371 378 386 382 326 326 326

462 473 536 545 558 552 471 471 471

514 514 514 514 514 745 745 745 976

579 586 620 625 632 629 585 585 585

36 37 38 38 38 38 38 38 38

696 713 808 822 841 833 710 710 710

30 28 32 30 31 31 30 32 31

121 124 140 143 146 144 123 123 123

285 271 312 285 298 298 285 312 298

289 292 320 321 327 347 315 318 338

$18,149 $17,476 $19,919 $18,518 $19,294 $19,522 $18,445 $19,888 $19,418
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $793,263 $64,602 $65,911 $66,116

TOTAL SHARED EXPENSES ALLOCATED $793,263 $64,602 $65,911 $66,116

SHARED COMMON EXPENSES

Maintenance Department: $43,362 $3,655 $3,579 $3,646

                               Trash/Waste Oil Removal  (Monthly) $800 9,600 800 800 800

                               Security                             (Monthly) $10,000 120,000 10,000 10,000 10,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $44,961 539,533 44,961 44,961 44,961

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues 

Of $9051794 Is $1009570 Insert Multiplier 0.08 x's 80,768 5,186 6,571 6,709

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $793,263 $64,602 $65,911 $66,116

             Property Tax Multiplier Above Must Be Greater Than Zero (0) 

Or Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES*

amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)

NOTE: * Estimated value of Marina Assets only.
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ADMINISTRATION EXPENSE



     MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$65,723 $65,807 $66,751 $66,739 $66,946 $66,894 $65,863 $65,985 $65,925

$65,723 $65,807 $66,751 $66,739 $66,946 $66,894 $65,863 $65,985 $65,925

$3,626 $3,557 $3,631 $3,492 $3,529 $3,549 $3,638 $3,760 $3,700

800 800 800 800 800 800 800 800 800

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

44,961 44,961 44,961 44,961 44,961 44,961 44,961 44,961 44,961

6,336 6,489 7,359 7,486 7,656 7,584 6,464 6,464 6,464

$65,723 $65,807 $66,751 $66,739 $66,946 $66,894 $65,863 $65,985 $65,925
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 252.0 264.0 276.0 252.0 240.0 276.0 252.0 264.0 264.0 252.0 276.0 264.0

MAINTENANCE 168.0 176.0 184.0 168.0 160.0 184.0 168.0 176.0 176.0 168.0 184.0 176.0

ADMINISTRATION 252.0 264.0 276.0 252.0 240.0 276.0 252.0 264.0 264.0 252.0 276.0 264.0

TOTAL 672.0 704.0 736.0 672.0 640.0 736.0 672.0 704.0 704.0 672.0 736.0 704.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE 2.4 2.6 2.6 2.4 2.5 2.6 2.5 2.5 2.6 2.4 2.6 2.6

TOTAL NUMBER OF 

EMPLOYEES
4 4 4 4 4 4 4 4 4 4 4 4
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

SECOND YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2022/23
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MONTHS 

A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUE 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $11,363,719 100.0% $745,282 100.0% $888,273 100.0% $928,270 100.0% $976,573 100.0%

TOTAL REVENUES 11,363,719 100.0% 745,282 100.0% 888,273 100.0% 928,270 100.0% 976,573 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 11,363,719 100.0% 745,282 100.0% 888,273 100.0% 928,270 100.0% 976,573 100.0%

DIRECT EXPENSES

 LABOR 222,040 2.0% 17,934 2.4% 18,788 2.1% 18,788 2.0% 18,788 1.9%

 EMPLOYEE BENEFITS 124,565 1.1% 10,060 1.3% 10,541 1.2% 10,541 1.1% 10,541 1.1%

 TOOLS AND SUPPLIES 5,580 353 509 0.1% 532 0.1% 530 0.1%

 UTILITIES 32,893 0.3% 1,613 0.2% 3,070 0.3% 3,119 0.3% 3,270 0.3%

 REPAIRS & MAINTENANCE MATERIALS 9,697 0.1% 577 0.1% 869 0.1% 922 0.1% 926 0.1%

 EQUIPMENT OPERATING EXPENSE 674 31 61 67 67

 BUILDING MAINTENANCE 11,471 0.1% 752 0.1% 897 0.1% 937 0.1% 986 0.1%

 TRAVEL 623 50 53 53 53

 POSTAGE & DELIVERIES 547 39 40 42 44

 DUES & SUBSCRIPTIONS 1,934 127 151 158 166

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 5,114 335 400 418 439

                                              -LEGAL/COLLECTION 7,386 0.1% 484 0.1% 577 0.1% 603 0.1% 635 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 13,200 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1%

 SECURITY 132,000 1.2% 11,000 1.5% 11,000 1.2% 11,000 1.2% 11,000 1.1%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 21,600 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2%

 RENTAL AND LEASE EXPENSE 677,263 6.0% 56,439 7.6% 56,439 6.4% 56,439 6.1% 56,439 5.8%

 MARKETING & ADVERTISING 69,144 0.6% 4,535 0.6% 5,405 0.6% 5,648 0.6% 5,942 0.6%

 CREDIT CARD DISCOUNT 138,176 1.2% 9,062 1.2% 10,801 1.2% 11,287 1.2% 11,875 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 22,730 0.2% 1,491 0.2% 1,777 0.2% 1,857 0.2% 1,953 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 5,687 0.1% 407 0.1% 455 0.1% 466 0.1% 478

TOTAL NET DIRECT EXPENSES 1,502,324 13.2% 118,189 15.9% 124,732 14.0% 125,776 13.5% 127,032 13.0%

NET OPERATING INCOME $9,861,395 86.8% $627,093 84.1% $763,541 86.0% $802,494 86.5% $849,541 87.0%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,022,615 100.0% $1,032,060 100.0% $1,052,473 100.0% $1,057,141 100.0% $915,258 100.0% $915,258 100.0% $915,258 100.0% $915,258 100.0%

1,022,615 100.0% 1,032,060 100.0% 1,052,473 100.0% 1,057,141 100.0% 915,258 100.0% 915,258 100.0% 915,258 100.0% 915,258 100.0%

1,022,615 100.0% 1,032,060 100.0% 1,052,473 100.0% 1,057,141 100.0% 915,258 100.0% 915,258 100.0% 915,258 100.0% 915,258 100.0%

17,080 1.7% 19,642 1.9% 17,080 1.6% 19,642 1.9% 18,788 2.1% 17,934 2.0% 19,642 2.1% 17,934 2.0%

9,582 0.9% 11,019 1.1% 9,582 0.9% 11,019 1.0% 10,541 1.2% 10,060 1.1% 11,019 1.2% 10,060 1.1%

523 0.1% 527 0.1% 537 0.1% 584 0.1% 375 361 388 361

3,539 0.3% 3,213 0.3% 3,464 0.3% 3,521 0.3% 2,021 0.2% 2,021 0.2% 2,021 0.2% 2,021 0.2%

972 0.1% 905 0.1% 1,006 0.1% 1,020 0.1% 625 0.1% 625 0.1% 625 0.1% 625 0.1%

72 66 76 78 39 39 39 39

1,032 0.1% 1,042 0.1% 1,062 0.1% 1,067 0.1% 924 0.1% 924 0.1% 924 0.1% 924 0.1%

48 55 48 55 53 50 55 50

46 48 48 48 48 48 48 48

174 175 179 180 156 156 156 156

460 464 474 476 412 412 412 412

665 0.1% 671 0.1% 684 0.1% 687 0.1% 595 0.1% 595 0.1% 595 0.1% 595 0.1%

1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1%

11,000 1.1% 11,000 1.1% 11,000 1.0% 11,000 1.0% 11,000 1.2% 11,000 1.2% 11,000 1.2% 11,000 1.2%

1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2%

56,439 5.5% 56,439 5.5% 56,439 5.4% 56,439 5.3% 56,439 6.2% 56,439 6.2% 56,439 6.2% 56,439 6.2%

6,222 0.6% 6,280 0.6% 6,404 0.6% 6,432 0.6% 5,569 0.6% 5,569 0.6% 5,569 0.6% 5,569 0.6%

12,434 1.2% 12,549 1.2% 12,798 1.2% 12,854 1.2% 11,129 1.2% 11,129 1.2% 11,129 1.2% 11,129 1.2%

2,045 0.2% 2,064 0.2% 2,105 0.2% 2,114 0.2% 1,831 0.2% 1,831 0.2% 1,831 0.2% 1,831 0.2%

484 495 493 504 477 0.1% 474 0.1% 480 0.1% 474 0.1%

125,717 12.3% 129,554 12.6% 126,379 12.0% 130,620 12.4% 123,922 13.5% 122,567 13.4% 125,272 13.7% 122,567 13.4%

$896,898 87.7% $902,506 87.4% $926,094 88.0% $926,521 87.6% $791,336 86.5% $792,691 86.6% $789,986 86.3% $792,691 86.6%

 33432 USA, (561) 338-5800, FAX (561) 338-5280 33



OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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MONTH 

BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

O
c
t 

N
o
v
 

D
e
c
 

J
a
n

 

F
e

b
 

M
a
r 

A
p
r 

M
a
y
 

J
u
n

 

J
u
l 

A
u
g
 

S
e
p
 

N
IG

H
T

S
 

MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH

No. Of 

Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 91 57 57 91 34 62.6% 57 62.6%

Oct 91 57 91 34 62.6% 57 62.6%

Nov * 91 2 59 91 32 64.8% 59 64.8%

Dec * 91 3 62 91 29 68.1% 62 68.1%

Jan * 91 3 65 91 26 71.4% 65 71.4%

Feb * 91 2 67 91 24 73.6% 67 73.6%

Mar * 91 3 70 91 21 76.9% 70 76.9%

Apr * 91 70 91 21 76.9% 70 76.9%

May * 91 70 91 21 76.9% 70 76.9%

Jun 91 70 91 21 76.9% 70 76.9%

Jul 91 70 91 21 76.9% 70 76.9%

Aug 91 70 91 21 76.9% 70 76.9%

Sep 91 70 91 21 76.9% 70 76.9%

AVERAGES 2.6 91.0 73.2% 73.2%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 340 714 1,054

Nov * 256 704 960 30 80 110 11.7% 11.4% 11.5%

Dec * 261 638 899 28 98 126 10.7% 15.4% 14.0%

Jan * 234 572 806 35 88 123 15.0% 15.4% 15.3%

Feb * 192 480 672 28 110 138 14.6% 22.9% 20.5%

Mar * 168 483 651 30 78 108 17.9% 16.1% 16.6%

Apr * 210 420 630 32 115 147 15.2% 27.4% 23.3%

May * 168 483 651 32 120 152 19.0% 24.8% 23.3%

Jun 168 462 630

Jul 210 441 651

Aug 168 483 651

Sep 189 441 630

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

 NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $10,384,093 91.4% $739,867 $765,827 $804,767

 TRANSIENT BERTHING FEES 903,626 8.0% 116,841 117,613

 UTILITY HOOK-UP FEE 76,000 0.7% 5,415 5,605 5,890

TOTAL REVENUES 11,363,719 100.0% 745,282 888,273 928,270

DIRECT EXPENSES

LABOR 99,320 0.9% 8,022 8,404 8,404

EMPLOYEE BENEFITS 55,721 0.5% 4,500 4,715 4,715

OPERATING SUPPLIES 1,136 15 128 146

EQUIPMENT OPERATING EXPENSE 674 31 61 67

REPAIRS & MAINTENANCE 16,164 0.1% 961 1,449 1,537

UTILITIES (Net Of Boater Reimbursement) 18,711 0.2% 561 1,982 2,021

CREDIT CARD DISCOUNT 138,176 1.2% 9,062 10,801 11,287 

LOSS ON UN-COLLECTIBLE ACCOUNTS 22,730 0.2% 1,491 1,777 1,857

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 925,671 8.1% 75,993 76,772 76,986

TOTAL DIRECT OPERATING EXPENSES 1,278,303 11.2% 100,635 106,089 107,020

 NET OPERATING INCOME $10,085,417 88.8% $644,647 $782,184 $821,250

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 86.5% 88.1% 88.5%

ACCUMULATIVE YEAR-TO-DATE 6.4% 14.1% 22.3%

OPERATING EXPENSES PER BERTH $1,170.61 $1,105.88 $1,165.81 $1,176.04

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $11.98 $11.31 $11.93 $12.03

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $95.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 57 59 62

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $104.00 $103.95

80.0 x 26.5 $104.00 $103.95

90.0 x 30.5 $104.00 $103.95

110.0 x 30.5 $104.00 $103.95

130.0 x 34.0 $135.00 $135.45
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End of Prior Year 

Berth Rates
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BERTH INCOME STATEMENT AND ASSUMPTIONS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$843,708 $869,668 $908,608 $908,608 $908,608 $908,608 $908,608 $908,608 $908,608

126,690 146,582 116,802 137,215 141,883

6,175 6,365 6,650 6,650 6,650 6,650 6,650 6,650 6,650

976,573 1,022,615 1,032,060 1,052,473 1,057,141 915,258 915,258 915,258 915,258

8,404 7,640 8,786 7,640 8,786 8,404 8,022 8,786 8,022

4,715 4,286 4,930 4,286 4,930 4,715 4,500 4,930 4,500

143 159 129 169 175 18 18 18 18

67 72 66 76 78 39 39 39 39

1,543 1,620 1,509 1,677 1,700 1,042 1,042 1,042 1,042

2,160 2,418 2,090 2,335 2,391 688 688 688 688

11,875 12,434 12,549 12,798 12,854 11,129 11,129 11,129 11,129 

1,953 2,045 2,064 2,105 2,114 1,831 1,831 1,831 1,831

77,279 77,403 77,693 77,567 77,783 77,067 77,001 77,131 77,001

108,138 108,076 109,815 108,653 110,810 104,933 104,270 105,593 104,270

$868,435 $914,539 $922,245 $943,820 $946,331 $810,325 $810,988 $809,665 $810,988

88.9% 89.4% 89.4% 89.7% 89.5% 88.5% 88.6% 88.5% 88.6%

30.9% 40.0% 49.1% 58.5% 67.9% 75.9% 83.9% 92.0% 100.0%

$1,188.33 $1,187.65 $1,206.76 $1,193.98 $1,217.69 $1,153.11 $1,145.82 $1,160.37 $1,145.82

$12.16 $12.15 $12.35 $12.22 $12.46 $11.80 $11.72 $11.87 $11.72

65 67 70 70 70 70 70 70 70
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TOTAL YEAR Oct Nov Dec

$701,659 $21,019 $74,336 $75,791

684,445 20,503 72,513 73,932

$17,214 $516 $1,824 $1,859

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.01 $3.88

Off-Season $3.88

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 97.7ft. 97.7ft. 97.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $12,980.13 $12,980.13

Off-Season $12,980.13

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 110 126

Average Length Per Boat 165.0 145.0

Rate Per Foot Per Night

Dockage $5.20 $5.50

Utilities $0.71 $0.75

Other

Total $5.91 $6.44 $6.44 $6.44

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

End of Prior Year 

Transient Dockage 

Rate

At A Minimum 

Insert Last Years 

Rates

2022/23 - SECOND YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$80,981 $90,671 $78,375 $87,563 $89,663 $25,815 $25,815 $25,815 $25,815

78,995 88,447 76,452 85,414 87,463 25,182 25,182 25,182 25,182

$1,987 $2,224 $1,923 $2,148 $2,200 $633 $633 $633 $633

$3.88 $4.29 $3.88 $4.01 $3.88

$4.01 $3.88 $3.88 $4.01

97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$12,980.13 $12,980.13 $12,980.13 $12,980.13 $12,980.13

$12,980.13 $12,980.13 $12,980.13 $12,980.13

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

123 138 108 147 152

160.0 165.0 168.0 145.0 145.0

$6.44 $6.44 $6.44 $6.44 $6.44 $6.44 $6.44 $6.44 $6.44

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $10,400 $840 $880 $880

 Employee Benefits 5,835 471 494 494

 Tools And Supplies 973 58 87 92

 Materials 9,697 577 869 922

 Travel 260 21 22 22

 Outside Maintenance Services

 Janitorial (Monthly) $900 10,800 900 900 900

 Landscape (Monthly) $900 10,800 900 900 900

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,463 113 125 126

TOTAL DIRECT EXPENSES $50,228 $3,880 $4,277 $4,336

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$16,164 $961 $1,449 $1,537

34,064 2,919 2,828 2,799

$50,228 $3,880 $4,277 $4,336

42 Marina Management Services Inc, Boca Raton, Florida

2022/23 - SECOND YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

Date Prepared June 14, 2018

MAINTENANCE COST CENTER

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$880 $800 $920 $800 $920 $880 $840 $920 $840

494 449 516 449 516 494 471 516 471

93 97 91 101 102 63 63 63 63

926 972 905 1,006 1,020 625 625 625 625

22 20 23 20 23 22 21 23 21

900 900 900 900 900 900 900 900 900

900 900 900 900 900 900 900 900 900

126 124 128 125 131 117 115 118 115

$4,341 $4,262 $4,383 $4,301 $4,512 $4,001 $3,935 $4,065 $3,935

$1,543 $1,620 $1,509 $1,677 $1,700 $1,042 $1,042 $1,042 $1,042

2,798 2,642 2,874 2,624 2,812 2,959 2,893 3,023 2,893

$4,341 $4,262 $4,383 $4,301 $4,512 $4,001 $3,935 $4,065 $3,935

 33432 USA, (561) 338-5800, FAX (561) 338-5280 43



           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $112,320 $9,072 $9,504 $9,504

Employee Benefits 63,010 5,089 5,332 5,332

Professional Services-Accounting/Audit 5,114 335 400 418

                                   -Legal/Collection 7,386 484 577 603

                                   -Management

Utilities-Electricity/Gas/Water 7,306 529 529 529

            Telephone 6,877 523 558 568

Postage & Delivery 547 39 40 42

Building Maintenance 11,471 752 897 937

Travel 363 29 31 31

Dues & Subscriptions 1,934 127 151 158

Office Supplies 3,471 280 294 294

Miscellaneous 4,224 294 330 340

Total General Administrative Expenses $224,022 $17,553 $18,643 $18,756

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$9,504 $8,640 $9,936 $8,640 $9,936 $9,504 $9,072 $9,936 $9,072

5,332 4,847 5,574 4,847 5,574 5,332 5,089 5,574 5,089

439 460 464 474 476 412 412 412 412

635 665 671 684 687 595 595 595 595

529 529 529 529 529 768 768 768 768

581 592 594 600 601 565 565 565 565

44 46 48 48 48 48 48 48 48

986 1,032 1,042 1,062 1,067 924 924 924 924

31 28 32 28 32 31 29 32 29

166 174 175 179 180 156 156 156 156

294 267 307 267 307 294 280 307 280

352 360 367 368 373 360 359 362 359

$18,893 $17,640 $19,739 $17,726 $19,810 $18,989 $18,297 $19,678 $18,297
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $925,671 $75,993 $76,772 $76,986

TOTAL SHARED EXPENSES ALLOCATED $925,671 $75,993 $76,772 $76,986

SHARED COMMON EXPENSES

Maintenance Department: $34,064 $2,919 $2,828 $2,799

                               Trash/Waste Oil Removal  (Monthly) $1,100 13,200 1,100 1,100 1,100

                               Security                             (Monthly) $11,000 132,000 11,000 11,000 11,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $56,439 677,263 56,439 56,439 56,439

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$11363719 Is $1152426 Insert Multiplier 0.06 x's 69,144 4,535 5,405 5,648

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $925,671 $75,993 $76,772 $76,986

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$77,279 $77,403 $77,693 $77,567 $77,783 $77,067 $77,001 $77,131 $77,001

$77,279 $77,403 $77,693 $77,567 $77,783 $77,067 $77,001 $77,131 $77,001

$2,798 $2,642 $2,874 $2,624 $2,812 $2,959 $2,893 $3,023 $2,893

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000

56,439 56,439 56,439 56,439 56,439 56,439 56,439 56,439 56,439

5,942 6,222 6,280 6,404 6,432 5,569 5,569 5,569 5,569

$77,279 $77,403 $77,693 $77,567 $77,783 $77,067 $77,001 $77,131 $77,001
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 420.0 440.0 440.0 440.0 400.0 460.0 400.0 460.0 440.0 420.0 460.0 420.0

MAINTENANCE 168.0 176.0 176.0 176.0 160.0 184.0 160.0 184.0 176.0 168.0 184.0 168.0

ADMINISTRATION 252.0 264.0 264.0 264.0 240.0 276.0 240.0 276.0 264.0 252.0 276.0 252.0

TOTAL 840.0 880.0 880.0 880.0 800.0 920.0 800.0 920.0 880.0 840.0 920.0 840.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.0 3.3 3.2 3.2 3.2 3.3 3.0 3.3 3.3 3.0 3.3 3.1

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

FOR THE YEAR BEGINNING OCTOBER 2023/24

PALM BEACH TOWN DOCKS

FOR

THIRD YEAR DETAILED FINANCIAL MODEL
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MONTHS 

A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $13,492,362 100.0% $925,747 100.0% $1,093,888 100.0% $1,127,374 100.0% $1,168,873 100.0%

TOTAL REVENUES 13,492,362 100.0% 925,747 100.0% 1,093,888 100.0% 1,127,374 100.0% 1,168,873 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 13,492,362 100.0% 925,747 100.0% 1,093,888 100.0% 1,127,374 100.0% 1,168,873 100.0%

DIRECT EXPENSES

 LABOR 232,812 1.7% 19,624 2.1% 19,624 1.8% 18,732 1.7% 20,516 1.8%

 EMPLOYEE BENEFITS 130,605 1.0% 11,008 1.2% 11,008 1.0% 10,509 0.9% 11,510 1.0%

 TOOLS AND SUPPLIES 7,180 0.1% 449 709 0.1% 685 0.1% 728 0.1%

 UTILITIES 38,782 0.3% 2,006 0.2% 3,710 0.3% 3,833 0.3% 3,904 0.3%

 REPAIRS & MAINTENANCE MATERIALS 10,987 0.1% 571 0.1% 1,143 0.1% 1,124 0.1% 1,158 0.1%

 EQUIPMENT OPERATING EXPENSE 766 39 76 76 79

 BUILDING MAINTENANCE 14,025 0.1% 962 0.1% 1,137 0.1% 1,172 0.1% 1,215 0.1%

 TRAVEL 661 56 56 53 58

 POSTAGE & DELIVERIES 663 49 51 53 55

 DUES & SUBSCRIPTIONS 2,293 157 186 192 199

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 6,072 417 492 507 526

                                              -LEGAL/COLLECTION 8,771 0.1% 602 0.1% 711 0.1% 733 0.1% 760 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 14,400 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1%

 SECURITY 141,600 1.0% 11,800 1.3% 11,800 1.1% 11,800 1.0% 11,800 1.0%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 31,000 0.2% 2,000 0.2% 2,995 0.3% 3,021 0.3% 2,963 0.3%

 RENTAL AND LEASE EXPENSE 802,416 5.9% 66,868 7.2% 66,868 6.1% 66,868 5.9% 66,868 5.7%

 MARKETING & ADVERTISING 60,991 0.5% 4,185 0.5% 4,945 0.5% 5,096 0.5% 5,284 0.5%

 CREDIT CARD DISCOUNT 164,059 1.2% 11,257 1.2% 13,301 1.2% 13,708 1.2% 14,213 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 26,986 0.2% 1,851 0.2% 2,188 0.2% 2,255 0.2% 2,338 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 6,627 468 0.1% 558 0.1% 563 580

TOTAL NET DIRECT EXPENSES 1,701,696 12.6% 135,569 14.6% 142,758 13.1% 142,180 12.6% 145,954 12.5%

NET OPERATING INCOME $11,790,666 87.4% $790,178 85.4% $951,130 86.9% $985,194 87.4% $1,022,919 87.5%

(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,221,380 100.0% $1,222,371 100.0% $1,222,032 100.0% $1,172,913 100.0% $1,084,446 100.0% $1,084,446 100.0% $1,084,446 100.0% $1,084,446 100.0%

1,221,380 100.0% 1,222,371 100.0% 1,222,032 100.0% 1,172,913 100.0% 1,084,446 100.0% 1,084,446 100.0% 1,084,446 100.0% 1,084,446 100.0%

1,221,380 100.0% 1,222,371 100.0% 1,222,032 100.0% 1,172,913 100.0% 1,084,446 100.0% 1,084,446 100.0% 1,084,446 100.0% 1,084,446 100.0%

18,732 1.5% 18,732 1.5% 19,624 1.6% 20,516 1.7% 17,840 1.6% 20,516 1.9% 19,624 1.8% 18,732 1.7%

10,509 0.9% 10,509 0.9% 11,008 0.9% 11,510 1.0% 10,007 0.9% 11,510 1.1% 11,008 1.0% 10,509 1.0%

730 0.1% 699 0.1% 709 0.1% 658 0.1% 432 475 460 446

4,272 0.3% 3,975 0.3% 3,971 0.3% 3,337 0.3% 2,443 0.2% 2,443 0.2% 2,443 0.2% 2,443 0.2%

1,231 0.1% 1,163 0.1% 1,155 0.1% 1,010 0.1% 608 0.1% 608 0.1% 608 0.1% 608 0.1%

84 81 80 71 45 45 45 45

1,270 0.1% 1,271 0.1% 1,271 0.1% 1,219 0.1% 1,127 0.1% 1,127 0.1% 1,127 0.1% 1,127 0.1%

53 53 56 58 51 58 56 53

56 57 57 57 57 57 57 57

208 208 208 199 184 184 184 184

550 550 550 528 488 488 488 488

794 0.1% 795 0.1% 794 0.1% 762 0.1% 705 0.1% 705 0.1% 705 0.1% 705 0.1%

1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1%

11,800 1.0% 11,800 1.0% 11,800 1.0% 11,800 1.0% 11,800 1.1% 11,800 1.1% 11,800 1.1% 11,800 1.1%

3,250 0.3% 3,103 0.3% 3,021 0.2% 2,647 0.2% 2,000 0.2% 2,000 0.2% 2,000 0.2% 2,000 0.2%

66,868 5.5% 66,868 5.5% 66,868 5.5% 66,868 5.7% 66,868 6.2% 66,868 6.2% 66,868 6.2% 66,868 6.2%

5,521 0.5% 5,526 0.5% 5,524 0.5% 5,302 0.5% 4,902 0.5% 4,902 0.5% 4,902 0.5% 4,902 0.5%

14,851 1.2% 14,864 1.2% 14,859 1.2% 14,262 1.2% 13,186 1.2% 13,186 1.2% 13,186 1.2% 13,186 1.2%

2,443 0.2% 2,445 0.2% 2,444 0.2% 2,346 0.2% 2,169 0.2% 2,169 0.2% 2,169 0.2% 2,169 0.2%

596 590 590 566 524 534 531 527

145,018 11.9% 144,489 11.8% 145,789 11.9% 144,916 12.4% 136,636 12.6% 140,875 13.0% 139,461 12.9% 138,049 12.7%

$1,076,362 88.1% $1,077,882 88.2% $1,076,243 88.1% $1,027,997 87.6% $947,810 87.4% $943,571 87.0% $944,985 87.1% $946,397 87.3%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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MONTH 

BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH

No. Of 

Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 91 70 70 91 21 76.9% 70 76.9%

Oct 91 70 91 21 76.9% 70 76.9%

Nov * 91 3 73 91 18 80.2% 73 80.2%

Dec * 91 2 75 91 16 82.4% 75 82.4%

Jan * 91 3 78 91 13 85.7% 78 85.7%

Feb * 91 2 80 91 11 87.9% 80 87.9%

Mar * 91 2 82 91 9 90.1% 82 90.1%

Apr * 91 82 91 9 90.1% 82 90.1%

May * 91 82 91 9 90.1% 82 90.1%

Jun 91 82 91 9 90.1% 82 90.1%

Jul 91 82 91 9 90.1% 82 90.1%

Aug 91 82 91 9 90.1% 82 90.1%

Sep 91 82 91 9 90.1% 82 90.1%

AVERAGES 2.4 91.0 87.0% 87.0%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 189 462 651

Nov * 144 396 540 38 98 136 26.4% 24.7% 25.2%

Dec * 160 336 496 34 96 130 21.3% 28.6% 26.2%

Jan * 104 299 403 35 101 136 33.7% 33.8% 33.7%

Feb * 88 231 319 42 110 152 47.7% 47.6% 47.6%

Mar * 90 189 279 38 96 134 42.2% 50.8% 48.0%

Apr * 72 198 270 40 92 132 55.6% 46.5% 48.9%

May * 72 207 279 28 69 97 38.9% 33.3% 34.8%

Jun 90 180 270

Jul 72 207 279

Aug 81 198 279

Sep 81 189 270

* DENOTES PEAK BOATING MONTHS
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $12,444,956 92.2% $916,997 $956,297 $982,497

 TRANSIENT BERTHING FEES 928,656 6.9% 128,466 135,502

 UTILITY HOOK-UP FEE 118,750 0.9% 8,750 9,125 9,375

TOTAL REVENUES 13,492,362 100.0% 925,747 1,093,888 1,127,374

DIRECT EXPENSES

LABOR 103,878 0.8% 8,756 8,756 8,358

EMPLOYEE BENEFITS 58,276 0.4% 4,912 4,912 4,689

OPERATING SUPPLIES 1,227 19 164 158

EQUIPMENT OPERATING EXPENSE 766 39 76 76

REPAIRS & MAINTENANCE 36,627 0.3% 1,902 3,809 3,747

UTILITIES (Net Of Boater Reimbursement) 24,457 0.2% 933 2,605 2,721

CREDIT CARD DISCOUNT 164,059 1.2% 11,257 13,301 13,708 

LOSS ON UN-COLLECTIBLE ACCOUNTS 26,986 0.2% 1,851 2,188 2,255

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,046,201 7.8% 86,426 87,011 87,159

TOTAL DIRECT OPERATING EXPENSES 1,462,477 10.8% 116,095 122,822 122,871

 NET OPERATING INCOME $12,029,885 89.2% $809,652 $971,066 $1,004,503

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 87.5% 88.8% 89.1%

ACCUMULATIVE YEAR-TO-DATE 6.7% 14.8% 23.2%

OPERATING EXPENSES PER BERTH $1,339.26 $1,275.77 $1,349.69 $1,350.23

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $13.70 $13.05 $13.81 $13.81

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $125.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 1.0%

 Number Of Berths Under Contract By Month 70 73 75

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $107.00 $107.12

80.0 x 26.5 $107.00 $107.12

90.0 x 30.5 $107.00 $107.12

110.0 x 30.5 $107.00 $107.12

130.0 x 34.0 $139.00 $139.05
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,021,797 $1,047,996 $1,074,196 $1,074,196 $1,074,196 $1,074,196 $1,074,196 $1,074,196 $1,074,196

137,326 163,384 137,925 137,586 88,467

9,750 10,000 10,250 10,250 10,250 10,250 10,250 10,250 10,250

1,168,873 1,221,380 1,222,371 1,222,032 1,172,913 1,084,446 1,084,446 1,084,446 1,084,446

9,154 8,358 8,358 8,756 9,154 7,960 9,154 8,756 8,358

5,136 4,689 4,689 4,912 5,136 4,465 5,136 4,912 4,689

165 182 164 162 125 22 22 22 22

79 84 81 80 71 45 45 45 45

3,861 4,104 3,876 3,849 3,367 2,028 2,028 2,028 2,028

2,784 3,142 2,845 2,841 2,217 1,093 1,093 1,093 1,093

14,213 14,851 14,864 14,859 14,262 13,186 13,186 13,186 13,186 

2,338 2,443 2,445 2,444 2,346 2,169 2,169 2,169 2,169

87,353 87,595 87,593 87,591 87,356 86,926 87,132 87,063 86,995

125,082 125,448 124,915 125,494 124,033 117,894 119,964 119,274 118,585

$1,043,791 $1,095,932 $1,097,456 $1,096,538 $1,048,880 $966,552 $964,482 $965,172 $965,861

89.3% 89.7% 89.8% 89.7% 89.4% 89.1% 88.9% 89.0% 89.1%

31.8% 40.9% 50.1% 59.2% 67.9% 75.9% 83.9% 92.0% 100.0%

$1,374.53 $1,378.55 $1,372.69 $1,379.05 $1,363.00 $1,295.54 $1,318.29 $1,310.70 $1,303.13

$14.06 $14.10 $14.04 $14.11 $13.94 $13.25 $13.49 $13.41 $13.33

78 80 82 82 82 82 82 82 82
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

TOTAL YEAR Oct Nov Dec

$917,153 $34,984 $97,676 $102,030

894,652 34,125 95,280 99,527

$22,501 $858 $2,396 $2,503

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.04 $3.91

Off-Season $3.91

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 97.7ft. 97.7ft. 97.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $13,099.96 $13,099.96

Off-Season $13,099.96

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 136 130

Average Length Per Boat 145.0 160.0

Rate Per Foot Per Night

Dockage $5.67 $5.67

Utilities $0.77 $0.78

Other

Total $6.44 $6.51 $6.51 $6.51

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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End of Prior Year 

Transient Dockage Rate

At A Minimum 

Insert Last Years 

Rates

ELECTRICITY COST ANALYSIS

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$104,396 $117,810 $106,680 $106,519 $83,123 $40,984 $40,984 $40,984 $40,984

101,835 114,920 104,063 103,905 81,083 39,978 39,978 39,978 39,978

$2,561 $2,890 $2,617 $2,613 $2,039 $1,005 $1,005 $1,005 $1,005

$3.91 $4.18 $3.91 $4.04 $3.91

$4.04 $3.91 $3.91 $4.04

97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$13,099.96 $13,099.96 $13,099.96 $13,099.96 $13,099.96

$13,099.96 $13,099.96 $13,099.96 $13,099.96

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

136 152 134 132 97

155.0 165.0 158.0 160.0 140.0

$6.51 $6.51 $6.51 $6.51 $6.51 $6.51 $6.51 $6.51 $6.51

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $10,962 $924 $924 $882

 Employee Benefits 6,149 518 518 495

 Tools And Supplies 2,200 114 229 225

 Materials 10,987 571 1,143 1,124

 Travel 273 23 23 22

 Outside Maintenance Services 7,000 995 1,021

 Janitorial (Monthly) $900 10,800 900 900 900

 Landscape (Monthly) $1,100 13,200 1,100 1,100 1,100

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,849 125 175 173

TOTAL DIRECT EXPENSES $63,420 $4,275 $6,007 $5,942

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$36,627 $1,902 $3,809 $3,747

26,793 2,373 2,198 2,195

$63,420 $4,275 $6,007 $5,942

62 Marina Management Services Inc, Boca Raton, Florida

2023/24 - THIRD YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$966 $882 $882 $924 $966 $840 $966 $924 $882

542 495 495 518 542 471 542 518 495

232 246 233 231 202 122 122 122 122

1,158 1,231 1,163 1,155 1,010 608 608 608 608

24 22 22 23 24 21 24 23 22

963 1,250 1,103 1,021 647

900 900 900 900 900 900 900 900 900

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

177 184 177 176 162 122 128 126 124

$6,062 $6,310 $6,075 $6,048 $5,553 $4,184 $4,390 $4,321 $4,253

$3,861 $4,104 $3,876 $3,849 $3,367 $2,028 $2,028 $2,028 $2,028

2,201 2,206 2,199 2,199 2,186 2,156 2,362 2,293 2,225

$6,062 $6,310 $6,075 $6,048 $5,553 $4,184 $4,390 $4,321 $4,253
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $117,972 $9,944 $9,944 $9,492

Employee Benefits 66,181 5,578 5,578 5,325

Professional Services-Accounting/Audit 6,072 417 492 507

                                   -Legal/Collection 8,771 602 711 733

                                   -Management

Utilities-Electricity/Gas/Water 7,569 548 548 548

            Telephone 6,756 525 557 564

Postage & Delivery 663 49 51 53

Building Maintenance 14,025 962 1,137 1,172

Travel 388 33 33 31

Dues & Subscriptions 2,293 157 186 192

Office Supplies 3,753 316 316 302

Miscellaneous 4,778 343 383 390

Total General Administrative Expenses $239,221 $19,474 $19,936 $19,309

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,396 $9,492 $9,492 $9,944 $10,396 $9,040 $10,396 $9,944 $9,492

5,833 5,325 5,325 5,578 5,833 5,071 5,833 5,578 5,325

526 550 550 550 528 488 488 488 488

760 794 795 794 762 705 705 705 705

548 548 548 548 548 795 795 795 795

572 582 582 582 572 555 555 555 555

55 56 57 57 57 57 57 57 57

1,215 1,270 1,271 1,271 1,219 1,127 1,127 1,127 1,127

34 31 31 33 34 30 34 33 31

199 208 208 208 199 184 184 184 184

331 302 302 316 331 288 331 316 302

403 412 413 414 404 402 406 405 403

$20,872 $19,570 $19,574 $20,295 $20,883 $18,742 $20,911 $20,187 $19,464
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,046,201 $86,426 $87,011 $87,159

TOTAL SHARED EXPENSES ALLOCATED $1,046,201 $86,426 $87,011 $87,159

SHARED COMMON EXPENSES

Maintenance Department: $26,793 $2,373 $2,198 $2,195

                               Trash/Waste Oil Removal  (Monthly) $1,200 14,400 1,200 1,200 1,200

                               Security                             (Monthly) $11,800 141,600 11,800 11,800 11,800

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $66,868 802,417 66,868 66,868 66,868

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$13492362 Is $1219883 Insert Multiplier 0.05 x's 60,991 4,185 4,945 5,096

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,046,201 $86,426 $87,011 $87,159

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$87,353 $87,595 $87,593 $87,591 $87,356 $86,926 $87,132 $87,063 $86,995

$87,353 $87,595 $87,593 $87,591 $87,356 $86,926 $87,132 $87,063 $86,995

$2,201 $2,206 $2,199 $2,199 $2,186 $2,156 $2,362 $2,293 $2,225

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

11,800 11,800 11,800 11,800 11,800 11,800 11,800 11,800 11,800

66,868 66,868 66,868 66,868 66,868 66,868 66,868 66,868 66,868

5,284 5,521 5,526 5,524 5,302 4,902 4,902 4,902 4,902

$87,353 $87,595 $87,593 $87,591 $87,356 $86,926 $87,132 $87,063 $86,995
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 440.0 440.0 420.0 460.0 420.0 420.0 440.0 460.0 400.0 460.0 440.0 420.0

MAINTENANCE 176.0 176.0 168.0 184.0 168.0 168.0 176.0 184.0 160.0 184.0 176.0 168.0

ADMINISTRATION 264.0 264.0 252.0 276.0 252.0 252.0 264.0 276.0 240.0 276.0 264.0 252.0

TOTAL 880.0 880.0 840.0 920.0 840.0 840.0 880.0 920.0 800.0 920.0 880.0 840.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.2 3.3 3.0 3.3 3.2 3.0 3.3 3.3 3.0 3.3 3.2 3.1

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY
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FOURTH YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2024/25
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $14,111,283 100.0% $1,097,855 100.0% $1,227,478 100.0% $1,219,576 100.0% $1,257,794 100.0%

TOTAL REVENUES 14,111,283 100.0% 1,097,855 100.0% 1,227,478 100.0% 1,219,576 100.0% 1,257,794 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 14,111,283 100.0% 1,097,855 100.0% 1,227,478 100.0% 1,219,576 100.0% 1,257,794 100.0%

DIRECT EXPENSES

 LABOR 242,730 1.7% 21,390 1.9% 19,530 1.6% 20,460 1.7% 21,390 1.7%

 EMPLOYEE BENEFITS 136,167 1.0% 12,000 1.1% 10,955 0.9% 11,478 0.9% 12,000 1.0%

 TOOLS AND SUPPLIES 7,471 0.1% 503 707 0.1% 727 0.1% 766 0.1%

 UTILITIES 39,845 0.3% 2,122 0.2% 3,971 0.3% 3,859 0.3% 4,403 0.4%

 REPAIRS & MAINTENANCE MATERIALS 12,423 0.1% 627 0.1% 1,138 0.1% 1,151 0.1% 1,202 0.1%

 EQUIPMENT OPERATING EXPENSE 775 45 78 79 82

 BUILDING MAINTENANCE 15,112 0.1% 1,176 0.1% 1,314 0.1% 1,306 0.1% 1,347 0.1%

 TRAVEL 704 62 57 59 62

 POSTAGE & DELIVERIES 708 59 59 59 59

 DUES & SUBSCRIPTIONS 2,401 187 209 207 214

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 6,349 494 552 549 566

                                                 -LEGAL/COLLECTION 9,174 0.1% 714 0.1% 798 0.1% 793 0.1% 818 0.1%

                                                 -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 15,300 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1%

 SECURITY 144,000 1.0% 12,000 1.1% 12,000 1.0% 12,000 1.0% 12,000 1.0%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 33,173 0.2% 2,200 0.2% 3,186 0.3% 3,144 0.3% 3,185 0.3%

 RENTAL AND LEASE EXPENSE 839,887 6.0% 69,991 6.4% 69,991 5.7% 69,991 5.7% 69,991 5.6%

 MARKETING & ADVERTISING 49,627 0.4% 3,861 0.4% 4,317 0.4% 4,289 0.4% 4,423 0.4%

 CREDIT CARD DISCOUNT 171,585 1.2% 13,349 1.2% 14,926 1.2% 14,830 1.2% 15,294 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 28,224 0.2% 2,196 0.2% 2,455 0.2% 2,439 0.2% 2,516 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 6,958 527 599 599 615

TOTAL NET DIRECT EXPENSES 1,762,613 12.5% 144,778 13.2% 148,117 12.1% 149,294 12.2% 152,208 12.1%

NET OPERATING INCOME $12,348,670 87.5% $953,077 86.8% $1,079,361 87.9% $1,070,282 87.8% $1,105,586 87.9%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,254,239 100.0% $1,245,040 100.0% $1,206,571 100.0% $1,211,310 100.0% $1,097,855 100.0% ######### 100.0% ######### 100.0% $1,097,855 100.0%

1,254,239 100.0% 1,245,040 100.0% 1,206,571 100.0% 1,211,310 100.0% 1,097,855 100.0% 1,097,855 100.0% 1,097,855 100.0% 1,097,855 100.0%

1,254,239 100.0% 1,245,040 100.0% 1,206,571 100.0% 1,211,310 100.0% 1,097,855 100.0% 1,097,855 100.0% 1,097,855 100.0% 1,097,855 100.0%

18,600 1.5% 19,530 1.6% 20,460 1.7% 20,460 1.7% 19,530 1.8% 21,390 1.9% 19,530 1.8% 20,460 1.9%

10,435 0.8% 10,955 0.9% 11,478 1.0% 11,478 0.9% 10,955 1.0% 12,000 1.1% 10,955 1.0% 11,478 1.0%

721 0.1% 721 0.1% 690 0.1% 702 0.1% 472 503 472 487

4,353 0.3% 4,222 0.3% 3,673 0.3% 3,740 0.3% 2,375 0.2% 2,375 0.2% 2,375 0.2% 2,375 0.2%

1,206 0.1% 1,172 0.1% 1,070 0.1% 1,096 0.1% 627 0.1% 627 0.1% 627 0.1% 1,880 0.2%

82 80 74 75 45 45 45 45

1,343 0.1% 1,333 0.1% 1,292 0.1% 1,297 0.1% 1,176 0.1% 1,176 0.1% 1,176 0.1% 1,176 0.1%

54 57 59 59 57 62 57 59

59 59 59 59 59 59 59 59

213 212 205 206 187 187 187 187

564 560 543 545 494 494 494 494

815 0.1% 809 0.1% 784 0.1% 787 0.1% 714 0.1% 714 0.1% 714 0.1% 714 0.1%

1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1%

12,000 1.0% 12,000 1.0% 12,000 1.0% 12,000 1.0% 12,000 1.1% 12,000 1.1% 12,000 1.1% 12,000 1.1%

3,400 0.3% 3,260 0.3% 2,972 0.2% 3,026 0.2% 2,200 0.2% 2,200 0.2% 2,200 0.2% 2,200 0.2%

69,991 5.6% 69,991 5.6% 69,991 5.8% 69,991 5.8% 69,991 6.4% 69,991 6.4% 69,991 6.4% 69,991 6.4%

4,411 0.4% 4,379 0.4% 4,243 0.4% 4,260 0.4% 3,861 0.4% 3,861 0.4% 3,861 0.4% 3,861 0.4%

15,251 1.2% 15,139 1.2% 14,671 1.2% 14,729 1.2% 13,349 1.2% 13,349 1.2% 13,349 1.2% 13,349 1.2%

2,508 0.2% 2,490 0.2% 2,413 0.2% 2,423 0.2% 2,196 0.2% 2,196 0.2% 2,196 0.2% 2,196 0.2%

609 606 588 591 544 551 0.1% 544 585 0.1%

147,890 11.8% 148,850 12.0% 148,540 12.3% 148,799 12.3% 142,107 12.9% 145,055 13.2% 142,107 12.9% 144,871 13.2%

$1,106,349 88.2% $1,096,190 88.0% $1,058,031 87.7% $1,062,511 87.7% $955,748 87.1% $952,800 86.8% $955,748 87.1% $952,984 86.8%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 91 82 82 91 9 90.1% 82 90.1%

Oct 91 82 91 9 90.1% 82 90.1%

Nov * 91 82 91 9 90.1% 82 90.1%

Dec * 91 82 91 9 90.1% 82 90.1%

Jan * 91 82 91 9 90.1% 82 90.1%

Feb * 91 82 91 9 90.1% 82 90.1%

Mar * 91 82 91 9 90.1% 82 90.1%

Apr * 91 82 91 9 90.1% 82 90.1%

May * 91 82 91 9 90.1% 82 90.1%

Jun 91 82 91 9 90.1% 82 90.1%

Jul 91 82 91 9 90.1% 82 90.1%

Aug 91 82 91 9 90.1% 82 90.1%

Sep 91 82 91 9 90.1% 82 90.1%

AVERAGES 91.0 90.1% 90.1%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 72 207 279

Nov * 81 189 270 28 92 120 34.6% 48.7% 44.4%

Dec * 81 198 279 34 89 123 42.0% 44.9% 44.1%

Jan * 72 207 279 36 99 135 50.0% 47.8% 48.4%

Feb * 72 180 252 38 98 136 52.8% 54.4% 54.0%

Mar * 90 189 279 39 89 128 43.3% 47.1% 45.9%

Apr * 72 198 270 28 76 104 38.9% 38.4% 38.5%

May * 81 198 279 26 84 110 32.1% 42.4% 39.4%

Jun 81 189 270

Jul 72 207 279

Aug 90 189 279

Sep 72 198 270

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $13,061,100 92.6% $1,088,425 $1,088,425 $1,088,425

 TRANSIENT BERTHING FEES 937,023 6.6% 129,623 121,721

 UTILITY HOOK-UP FEE 113,160 0.8% 9,430 9,430 9,430

TOTAL REVENUES 14,111,283 100.0% 1,097,855 1,227,478 1,219,576

DIRECT EXPENSES

LABOR 108,054 0.8% 9,522 8,694 9,108

EMPLOYEE BENEFITS 60,617 0.4% 5,342 4,877 5,110

OPERATING SUPPLIES 1,203 22 154 157

EQUIPMENT OPERATING EXPENSE 775 45 78 79

REPAIRS & MAINTENANCE 37,230 0.3% 2,089 3,794 3,836

UTILITIES (Net Of Boater Reimbursement) 25,650 0.2% 1,036 2,865 2,753

CREDIT CARD DISCOUNT 171,585 1.2% 13,349 14,926 14,830 

LOSS ON UN-COLLECTIBLE ACCOUNTS 28,224 0.2% 2,196 2,455 2,439

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,079,605 7.7% 89,732 89,987 89,961

TOTAL DIRECT OPERATING EXPENSES 1,512,944 10.7% 123,332 127,829 128,272

 NET OPERATING INCOME $12,598,341 89.3% $974,523 $1,099,649 $1,091,304

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 88.8% 89.6% 89.5%

ACCUMULATIVE YEAR-TO-DATE 7.7% 16.5% 25.1%

OPERATING EXPENSES PER BERTH $1,385.48 $1,355.30 $1,404.72 $1,409.59

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $14.17 $13.87 $14.37 $14.42

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $115.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 1.0%

 Number Of Berths Under Contract By Month 82 82 82

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $109.00 $108.07

80.0 x 26.5 $109.00 $108.07

90.0 x 30.5 $109.00 $108.07

110.0 x 30.5 $109.00 $108.07

130.0 x 34.0 $140.00 $140.39
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End of Prior Year 

Berth Rates
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,088,425 $1,088,425 $1,088,425 $1,088,425 $1,088,425 $1,088,425 $1,088,425 $1,088,425 $1,088,425

159,939 156,384 147,185 108,716 113,455

9,430 9,430 9,430 9,430 9,430 9,430 9,430 9,430 9,430

1,257,794 1,254,239 1,245,040 1,206,571 1,211,310 1,097,855 1,097,855 1,097,855 1,097,855

9,522 8,280 8,694 9,108 9,108 8,694 9,522 8,694 9,108

5,342 4,645 4,877 5,110 5,110 4,877 5,342 4,877 5,110

170 171 162 136 143 22 22 22 22

82 82 80 74 75 45 45 45 45

4,007 4,021 3,908 3,567 3,652 2,089 2,089 2,089 2,089

3,293 3,243 3,113 2,570 2,637 1,036 1,036 1,036 1,036

15,294 15,251 15,139 14,671 14,729 13,349 13,349 13,349 13,349 

2,516 2,508 2,490 2,413 2,423 2,196 2,196 2,196 2,196

90,101 90,086 90,052 89,907 89,926 89,588 89,732 89,588 90,950

130,326 128,286 128,514 127,555 127,802 121,895 123,332 121,895 123,904

$1,127,468 $1,125,953 $1,116,526 $1,079,016 $1,083,508 $975,960 $974,523 $975,960 $973,951

89.6% 89.8% 89.7% 89.4% 89.4% 88.9% 88.8% 88.9% 88.7%

34.1% 43.0% 51.9% 60.4% 69.0% 76.8% 84.5% 92.3% 100.0%

$1,432.16 $1,409.74 $1,412.24 $1,401.70 $1,404.42 $1,339.51 $1,355.30 $1,339.51 $1,361.58

$14.65 $14.42 $14.45 $14.34 $14.37 $13.70 $13.87 $13.70 $13.93

82 82 82 82 82 82 82 82 82
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TOTAL YEAR Oct Nov Dec

$961,886 $38,835 $107,430 $103,249

938,288 37,882 104,794 100,716

$23,598 $953 $2,636 $2,533

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.10 $3.96

Off-Season $3.96

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 97.7ft. 97.7ft. 97.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $13,273.48 $13,273.48

Off-Season $13,273.48

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 120 123

Average Length Per Boat 155.0 142.0

Rate Per Foot Per Night

Dockage $5.73 $6.00

Utilities $0.79 $0.90

Other

Total $6.52 $6.97 $6.97 $6.97

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

At A Minimum 

Insert Last Years 

Rates

End of Prior Year 

Transient Dockage Rate

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$123,473 $121,594 $116,723 $96,368 $98,876 $38,835 $38,835 $38,835 $38,835

120,443 118,611 113,859 94,003 96,450 37,882 37,882 37,882 37,882

$3,029 $2,983 $2,864 $2,364 $2,426 $953 $953 $953 $953

$3.96 $4.39 $3.96 $4.10 $3.96

$4.10 $3.96 $3.96 $4.10

97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$13,273.48 $13,273.48 $13,273.48 $13,273.48 $13,273.48

$13,273.48 $13,273.48 $13,273.48 $13,273.48

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

135 136 128 104 110

170.0 165.0 165.0 150.0 148.0

$6.97 $6.97 $6.97 $6.97 $6.97 $6.97 $6.97 $6.97 $6.97

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $11,484 $1,012 $924 $968

 Employee Benefits 6,442 568 518 543

 Tools And Supplies 2,231 125 228 230

 Materials 12,423 627 1,138 1,151

 Travel 285 25 23 24

 Outside Maintenance Services 6,773 986 944

 Janitorial (Monthly) $1,000 12,000 1,000 1,000 1,000

 Landscape (Monthly) $1,200 14,400 1,200 1,200 1,200

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,983 137 181 182

TOTAL DIRECT EXPENSES $68,021 $4,694 $6,198 $6,242

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$37,230 $2,089 $3,794 $3,836

30,791 2,605 2,404 2,406

$68,021 $4,694 $6,198 $6,242
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,012 $880 $924 $968 $968 $924 $1,012 $924 $968

568 494 518 543 543 518 568 518 543

240 241 234 214 219 125 125 125 125

1,202 1,206 1,172 1,070 1,096 627 627 627 1,880

25 22 23 24 24 23 25 23 24

985 1,200 1,060 772 826

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

187 187 184 174 176 133 137 133 172

$6,419 $6,430 $6,315 $5,965 $6,052 $4,550 $4,694 $4,550 $5,912

$4,007 $4,021 $3,908 $3,567 $3,652 $2,089 $2,089 $2,089 $2,089

2,412 2,409 2,407 2,398 2,400 2,461 2,605 2,461 3,823

$6,419 $6,430 $6,315 $5,965 $6,052 $4,550 $4,694 $4,550 $5,912
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $123,192 $10,856 $9,912 $10,384

Employee Benefits 69,108 6,090 5,560 5,826

Professional Services-Accounting/Audit 6,349 494 552 549

                                   -Legal/Collection 9,174 714 798 793

                                   -Management

Utilities-Electricity/Gas/Water 7,751 562 562 562

            Telephone 6,444 525 545 544

Postage & Delivery 708 59 59 59

Building Maintenance 15,112 1,176 1,314 1,306

Travel 419 37 34 35

Dues & Subscriptions 2,401 187 209 207

Office Supplies 4,037 356 325 340

Miscellaneous 4,975 390 418 417

Total General Administrative Expenses $249,670 $21,446 $20,288 $21,021

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,856 $9,440 $9,912 $10,384 $10,384 $9,912 $10,856 $9,912 $10,384

6,090 5,296 5,560 5,826 5,826 5,560 6,090 5,560 5,826

566 564 560 543 545 494 494 494 494

818 815 809 784 787 714 714 714 714

562 562 562 562 562 814 814 814 814

549 549 548 542 542 525 525 525 525

59 59 59 59 59 59 59 59 59

1,347 1,343 1,333 1,292 1,297 1,176 1,176 1,176 1,176

37 32 34 35 35 34 37 34 35

214 213 212 205 206 187 187 187 187

356 309 325 340 340 325 356 325 340

428 422 422 414 415 411 414 411 413

$21,882 $19,604 $20,336 $20,985 $20,997 $20,211 $21,722 $20,211 $20,967
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,079,605 $89,732 $89,987 $89,961

TOTAL SHARED EXPENSES ALLOCATED $1,079,605 $89,732 $89,987 $89,961

SHARED COMMON EXPENSES

Maintenance Department: $30,791 $2,605 $2,404 $2,406

                               Trash/Waste Oil Removal  (Monthly) $1,275 15,300 1,275 1,275 1,275

                               Security                             (Monthly) $12,000 144,000 12,000 12,000 12,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $69,991 839,887 69,991 69,991 69,991

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$14111283 Is $1240658 Insert Multiplier 0.04 x's 49,627 3,861 4,317 4,289

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,079,605 $89,732 $89,987 $89,961

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$90,101 $90,086 $90,052 $89,907 $89,926 $89,588 $89,732 $89,588 $90,950

$90,101 $90,086 $90,052 $89,907 $89,926 $89,588 $89,732 $89,588 $90,950

$2,412 $2,409 $2,407 $2,398 $2,400 $2,461 $2,605 $2,461 $3,823

1,275 1,275 1,275 1,275 1,275 1,275 1,275 1,275 1,275

12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000

69,991 69,991 69,991 69,991 69,991 69,991 69,991 69,991 69,991

4,423 4,411 4,379 4,243 4,260 3,861 3,861 3,861 3,861

$90,101 $90,086 $90,052 $89,907 $89,926 $89,588 $89,732 $89,588 $90,950
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 460.0 420.0 440.0 460.0 400.0 420.0 440.0 440.0 420.0 460.0 420.0 440.0

MAINTENANCE 184.0 168.0 176.0 184.0 160.0 168.0 176.0 176.0 168.0 184.0 168.0 176.0

ADMINISTRATION 276.0 252.0 264.0 276.0 240.0 252.0 264.0 264.0 252.0 276.0 252.0 264.0

TOTAL 920.0 840.0 880.0 920.0 800.0 840.0 880.0 880.0 840.0 920.0 840.0 880.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.3 3.1 3.2 3.3 3.2 3.0 3.3 3.2 3.1 3.3 3.0 3.3

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY
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A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

FIFTH YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2025/26
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $14,261,290 100.0% $1,112,540 100.0% $1,230,945 100.0% $1,237,789 100.0% $1,249,726 100.0%

TOTAL REVENUES 14,261,290 100.0% 1,112,540 100.0% 1,230,945 100.0% 1,237,789 100.0% 1,249,726 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 14,261,290 100.0% 1,112,540 100.0% 1,230,945 100.0% 1,237,789 100.0% 1,249,726 100.0%

DIRECT EXPENSES

 LABOR 253,170 1.8% 22,310 2.0% 19,400 1.6% 22,310 1.8% 21,340 1.7%

 EMPLOYEE BENEFITS 142,031 1.0% 12,517 1.1% 10,883 0.9% 12,517 1.0% 11,972 1.0%

 TOOLS AND SUPPLIES 7,748 0.1% 535 706 0.1% 758 0.1% 742 0.1%

 UTILITIES 48,929 0.3% 2,828 0.3% 4,642 0.4% 4,746 0.4% 4,929 0.4%

 REPAIRS & MAINTENANCE MATERIALS 11,208 0.1% 646 0.1% 1,128 0.1% 1,133 0.1% 1,137 0.1%

 EQUIPMENT OPERATING EXPENSE 762 45 76 76 77

 BUILDING MAINTENANCE 15,730 0.1% 1,227 0.1% 1,358 0.1% 1,365 0.1% 1,378 0.1%

 TRAVEL 749 66 58 66 63

 POSTAGE & DELIVERIES 732 61 61 61 61

 DUES & SUBSCRIPTIONS 2,423 189 209 210 212

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 6,418 501 554 557 562

                                              -LEGAL/COLLECTION 9,269 0.1% 723 0.1% 800 0.1% 805 0.1% 812 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 18,000 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1%

 SECURITY 151,200 1.1% 12,600 1.1% 12,600 1.0% 12,600 1.0% 12,600 1.0%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 37,448 0.3% 2,600 0.2% 3,571 0.3% 3,364 0.3% 3,447 0.3%

 RENTAL AND LEASE EXPENSE 844,755 5.9% 70,396 6.3% 70,396 5.7% 70,396 5.7% 70,396 5.6%

 MARKETING & ADVERTISING 47,646 0.3% 3,717 0.3% 4,113 0.3% 4,135 0.3% 4,175 0.3%

 CREDIT CARD DISCOUNT 173,411 1.2% 13,528 1.2% 14,968 1.2% 15,051 1.2% 15,196 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 28,523 0.2% 2,225 0.2% 2,462 0.2% 2,476 0.2% 2,499 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 7,217 0.1% 554 618 0.1% 624 0.1% 625 0.1%

TOTAL NET DIRECT EXPENSES 1,807,369 12.7% 148,769 13.4% 150,103 12.2% 154,751 12.5% 153,724 12.3%

NET OPERATING INCOME $12,453,921 87.3% $963,771 86.6% $1,080,842 87.8% $1,083,038 87.5% $1,096,002 87.7%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,239,927 100.0% $1,260,750 100.0% $1,238,368 100.0% $1,241,085 100.0% $1,112,540 100.0% ######### 100.0% ######### 100.0% $1,112,540 100.0%

1,239,927 100.0% 1,260,750 100.0% 1,238,368 100.0% 1,241,085 100.0% 1,112,540 100.0% 1,112,540 100.0% 1,112,540 100.0% 1,112,540 100.0%

1,239,927 100.0% 1,260,750 100.0% 1,238,368 100.0% 1,241,085 100.0% 1,112,540 100.0% 1,112,540 100.0% 1,112,540 100.0% 1,112,540 100.0%

19,400 1.6% 21,340 1.7% 21,340 1.7% 20,370 1.6% 21,340 1.9% 22,310 2.0% 20,370 1.8% 21,340 1.9%

10,883 0.9% 11,972 0.9% 11,972 1.0% 11,427 0.9% 11,972 1.1% 12,517 1.1% 11,427 1.0% 11,972 1.1%

693 0.1% 760 0.1% 744 0.1% 737 0.1% 518 535 502 518

4,779 0.4% 5,098 0.4% 4,755 0.4% 4,797 0.4% 3,089 0.3% 3,089 0.3% 3,089 0.3% 3,089 0.3%

1,102 0.1% 1,177 0.1% 1,142 0.1% 1,159 0.1% 646 0.1% 646 0.1% 646 0.1% 646 0.1%

74 79 77 78 45 45 45 45

1,368 0.1% 1,391 0.1% 1,366 0.1% 1,369 0.1% 1,227 0.1% 1,227 0.1% 1,227 0.1% 1,227 0.1%

58 63 63 60 63 66 60 63

61 61 61 61 61 61 61 61

211 214 211 211 189 189 189 189

558 567 557 558 501 501 501 501

806 0.1% 819 0.1% 805 0.1% 807 0.1% 723 0.1% 723 0.1% 723 0.1% 723 0.1%

1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1%

12,600 1.0% 12,600 1.0% 12,600 1.0% 12,600 1.0% 12,600 1.1% 12,600 1.1% 12,600 1.1% 12,600 1.1%

3,516 0.3% 3,530 0.3% 3,455 0.3% 3,565 0.3% 2,600 0.2% 2,600 0.2% 2,600 0.2% 2,600 0.2%

70,396 5.7% 70,396 5.6% 70,396 5.7% 70,396 5.7% 70,396 6.3% 70,396 6.3% 70,396 6.3% 70,396 6.3%

4,143 0.3% 4,212 0.3% 4,137 0.3% 4,146 0.3% 3,717 0.3% 3,717 0.3% 3,717 0.3% 3,717 0.3%

15,077 1.2% 15,330 1.2% 15,058 1.2% 15,091 1.2% 13,528 1.2% 13,528 1.2% 13,528 1.2% 13,528 1.2%

2,480 0.2% 2,522 0.2% 2,477 0.2% 2,482 0.2% 2,225 0.2% 2,225 0.2% 2,225 0.2% 2,225 0.2%

617 632 0.1% 624 0.1% 625 0.1% 574 0.1% 579 0.1% 571 0.1% 574 0.1%

150,322 12.1% 154,263 12.2% 153,340 12.4% 152,040 12.3% 147,514 13.3% 149,054 13.4% 145,977 13.1% 147,514 13.3%

$1,089,605 87.9% $1,106,487 87.8% $1,085,028 87.6% $1,089,045 87.7% $965,026 86.7% $963,486 86.6% $966,563 86.9% $965,026 86.7%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 91 82 82 91 9 90.1% 82 90.1%

Oct 91 82 91 9 90.1% 82 90.1%

Nov * 91 82 91 9 90.1% 82 90.1%

Dec * 91 82 91 9 90.1% 82 90.1%

Jan * 91 82 91 9 90.1% 82 90.1%

Feb * 91 82 91 9 90.1% 82 90.1%

Mar * 91 82 91 9 90.1% 82 90.1%

Apr * 91 82 91 9 90.1% 82 90.1%

May * 91 82 91 9 90.1% 82 90.1%

Jun 91 82 91 9 90.1% 82 90.1%

Jul 91 82 91 9 90.1% 82 90.1%

Aug 91 82 91 9 90.1% 82 90.1%

Sep 91 82 91 9 90.1% 82 90.1%

AVERAGES 91.0 90.1% 90.1%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 72 207 279

Nov * 90 180 270 38 72 110 42.2% 40.0% 40.7%

Dec * 72 207 279 32 79 111 44.4% 38.2% 39.8%

Jan * 81 198 279 27 85 112 33.3% 42.9% 40.1%

Feb * 72 180 252 26 78 104 36.1% 43.3% 41.3%

Mar * 81 198 279 32 89 121 39.5% 44.9% 43.4%

Apr * 72 198 270 34 79 113 47.2% 39.9% 41.9%

May * 90 189 279 28 89 117 31.1% 47.1% 41.9%

Jun 72 198 270

Jul 72 207 279

Aug 90 189 279

Sep 72 198 270

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $13,168,440 92.3% $1,097,370 $1,097,370 $1,097,370

 TRANSIENT BERTHING FEES 910,810 6.4% 118,405 125,249

 UTILITY HOOK-UP FEE 182,040 1.3% 15,170 15,170 15,170

TOTAL REVENUES 14,261,290 100.0% 1,112,540 1,230,945 1,237,789

DIRECT EXPENSES

LABOR 112,491 0.8% 9,913 8,620 9,913

EMPLOYEE BENEFITS 63,108 0.4% 5,562 4,836 5,562

OPERATING SUPPLIES 1,163 23 147 148

EQUIPMENT OPERATING EXPENSE 762 45 76 76

REPAIRS & MAINTENANCE 37,353 0.3% 2,152 3,761 3,776

UTILITIES (Net Of Boater Reimbursement) 34,400 0.2% 1,716 3,511 3,615

CREDIT CARD DISCOUNT 173,411 1.2% 13,528 14,968 15,051 

LOSS ON UN-COLLECTIBLE ACCOUNTS 28,523 0.2% 2,225 2,462 2,476

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,096,283 7.7% 91,266 91,424 91,449

TOTAL DIRECT OPERATING EXPENSES 1,547,494 10.9% 126,430 129,805 132,066

 NET OPERATING INCOME $12,713,794 89.1% $986,110 $1,101,140 $1,105,723

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 88.6% 89.5% 89.3%

ACCUMULATIVE YEAR-TO-DATE 7.8% 16.4% 25.1%

OPERATING EXPENSES PER BERTH $1,417.12 $1,389.34 $1,426.43 $1,451.27

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $14.50 $14.21 $14.59 $14.85

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $185.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 1.0%

 Number Of Berths Under Contract By Month 82 82 82

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $110.00 $110.09

80.0 x 26.5 $110.00 $110.09

90.0 x 30.5 $110.00 $110.09

110.0 x 30.5 $110.00 $110.09

130.0 x 34.0 $141.00 $141.40
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End of Prior Year 

Berth Rates
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BERTH INCOME STATEMENT AND ASSUMPTIONS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,097,370 $1,097,370 $1,097,370 $1,097,370 $1,097,370 $1,097,370 $1,097,370 $1,097,370 $1,097,370

137,186 127,387 148,210 125,828 128,545

15,170 15,170 15,170 15,170 15,170 15,170 15,170 15,170 15,170

1,249,726 1,239,927 1,260,750 1,238,368 1,241,085 1,112,540 1,112,540 1,112,540 1,112,540

9,482 8,620 9,482 9,482 9,051 9,482 9,913 9,051 9,482

5,320 4,836 5,320 5,320 5,077 5,320 5,562 5,077 5,320

149 140 159 150 155 23 23 23 23

77 74 79 77 78 45 45 45 45

3,791 3,674 3,922 3,805 3,864 2,152 2,152 2,152 2,152

3,796 3,647 3,963 3,624 3,665 1,716 1,716 1,716 1,716

15,196 15,077 15,330 15,058 15,091 13,528 13,528 13,528 13,528 

2,499 2,480 2,522 2,477 2,482 2,225 2,225 2,225 2,225

91,488 91,451 91,529 91,451 91,461 91,190 91,266 91,115 91,190

131,798 130,000 132,306 131,443 130,924 125,681 126,430 124,932 125,681

$1,117,928 $1,109,927 $1,128,444 $1,106,925 $1,110,161 $986,859 $986,110 $987,608 $986,859

89.5% 89.5% 89.5% 89.4% 89.5% 88.7% 88.6% 88.8% 88.7%

33.9% 42.6% 51.5% 60.2% 69.0% 76.7% 84.5% 92.2% 100.0%

$1,448.33 $1,428.57 $1,453.91 $1,444.43 $1,438.73 $1,381.11 $1,389.34 $1,372.88 $1,381.11

$14.82 $14.61 $14.87 $14.78 $14.72 $14.13 $14.21 $14.05 $14.13

82 82 82 82 82 82 82 82 82
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TOTAL YEAR Oct Nov Dec

$1,290,011 $64,346 $131,666 $135,559

1,258,363 62,768 128,436 132,233

$31,648 $1,579 $3,230 $3,326

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.13 $4.00

Off-Season $4.00

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 97.7ft. 97.7ft. 97.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $13,382.56 $13,382.56

Off-Season $13,382.56

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 110 111

Average Length Per Boat 145.0 152.0

Rate Per Foot Per Night

Dockage $6.06 $6.35

Utilities $0.91 $1.00

Other

Total $6.97 $7.42 $7.42 $7.42

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

At A Minimum 

Insert Last Years 

Rates

End of Prior Year 

Transient Dockage Rate

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$142,346 $136,774 $148,613 $135,889 $137,434 $64,346 $64,346 $64,346 $64,346

138,854 133,418 144,967 132,555 134,062 62,768 62,768 62,768 62,768

$3,492 $3,356 $3,646 $3,334 $3,372 $1,579 $1,579 $1,579 $1,579

$4.00 $4.43 $4.00 $4.13 $4.00

$4.13 $4.00 $4.00 $4.13

97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft. 97.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$13,382.56 $13,382.56 $13,382.56 $13,382.56 $13,382.56

$13,382.56 $13,382.56 $13,382.56 $13,382.56

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

112 104 121 113 117

165.0 165.0 165.0 150.0 148.0

$7.42 $7.42 $7.42 $7.42 $7.42 $7.42 $7.42 $7.42 $7.42

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $12,006 $1,058 $920 $1,058

 Employee Benefits 6,738 594 516 594

 Tools And Supplies 2,240 129 226 227

 Materials 11,208 646 1,128 1,133

 Travel 297 26 23 26

 Outside Maintenance Services 6,248 971 764

 Janitorial (Monthly) $1,100 13,200 1,100 1,100 1,100

 Landscape (Monthly) $1,500 18,000 1,500 1,500 1,500

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 2,098 152 192 192

TOTAL DIRECT EXPENSES $72,035 $5,205 $6,576 $6,594

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$37,353 $2,152 $3,761 $3,776

34,682 3,053 2,815 2,818

$72,035 $5,205 $6,576 $6,594
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,012 $920 $1,012 $1,012 $966 $1,012 $1,058 $966 $1,012

568 516 568 568 542 568 594 542 568

227 220 235 228 232 129 129 129 129

1,137 1,102 1,177 1,142 1,159 646 646 646 646

25 23 25 25 24 25 26 24 25

847 916 930 855 965

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

192 189 196 193 195 149 152 147 149

$6,608 $6,486 $6,743 $6,623 $6,683 $5,129 $5,205 $5,054 $5,129

$3,791 $3,674 $3,922 $3,805 $3,864 $2,152 $2,152 $2,152 $2,152

2,817 2,812 2,821 2,818 2,819 2,977 3,053 2,902 2,977

$6,608 $6,486 $6,743 $6,623 $6,683 $5,129 $5,205 $5,054 $5,129
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $128,673 $11,339 $9,860 $11,339

Employee Benefits 72,185 6,362 5,531 6,362

Professional Services-Accounting/Audit 6,418 501 554 557

                                   -Legal/Collection 9,269 723 800 805

                                   -Management

Utilities-Electricity/Gas/Water 7,983 579 579 579

            Telephone 6,546 534 552 553

Postage & Delivery 732 61 61 61

Building Maintenance 15,730 1,227 1,358 1,365

Travel 452 40 35 40

Dues & Subscriptions 2,423 189 209 210

Office Supplies 4,345 383 333 383

Miscellaneous 5,119 402 426 432

Total General Administrative Expenses $259,875 $22,339 $20,298 $22,685

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,846 $9,860 $10,846 $10,846 $10,353 $10,846 $11,339 $10,353 $10,846

6,085 5,531 6,085 6,085 5,808 6,085 6,362 5,808 6,085

562 558 567 557 558 501 501 501 501

812 806 819 805 807 723 723 723 723

579 579 579 579 579 839 839 839 839

555 553 556 553 554 534 534 534 534

61 61 61 61 61 61 61 61 61

1,378 1,368 1,391 1,366 1,369 1,227 1,227 1,227 1,227

38 35 38 38 36 38 40 36 38

212 211 214 211 211 189 189 189 189

366 333 366 366 350 366 383 350 366

433 428 436 431 430 425 427 424 425

$21,926 $20,323 $21,957 $21,897 $21,116 $21,833 $22,624 $21,045 $21,833
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,096,283 $91,266 $91,424 $91,449

TOTAL SHARED EXPENSES ALLOCATED $1,096,283 $91,266 $91,424 $91,449

SHARED COMMON EXPENSES

Maintenance Department: $34,682 $3,053 $2,815 $2,818

                               Trash/Waste Oil Removal  (Monthly) $1,500 18,000 1,500 1,500 1,500

                               Security                             (Monthly) $12,600 151,200 12,600 12,600 12,600

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $70,396 844,755 70,396 70,396 70,396

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$14261290 Is $1253847 Insert Multiplier 0.04 x's 47,646 3,717 4,113 4,135

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,096,283 $91,266 $91,424 $91,449

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$91,488 $91,451 $91,529 $91,451 $91,461 $91,190 $91,266 $91,115 $91,190

$91,488 $91,451 $91,529 $91,451 $91,461 $91,190 $91,266 $91,115 $91,190

$2,817 $2,812 $2,821 $2,818 $2,819 $2,977 $3,053 $2,902 $2,977

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

12,600 12,600 12,600 12,600 12,600 12,600 12,600 12,600 12,600

70,396 70,396 70,396 70,396 70,396 70,396 70,396 70,396 70,396

4,175 4,143 4,212 4,137 4,146 3,717 3,717 3,717 3,717

$91,488 $91,451 $91,529 $91,451 $91,461 $91,190 $91,266 $91,115 $91,190
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 460.0 400.0 460.0 440.0 400.0 440.0 440.0 420.0 440.0 460.0 420.0 440.0

MAINTENANCE 184.0 160.0 184.0 176.0 160.0 176.0 176.0 168.0 176.0 184.0 168.0 176.0

ADMINISTRATION 276.0 240.0 276.0 264.0 240.0 264.0 264.0 252.0 264.0 276.0 252.0 264.0

TOTAL 920.0 800.0 920.0 880.0 800.0 880.0 880.0 840.0 880.0 920.0 840.0 880.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.3 3.0 3.3 3.2 3.2 3.2 3.3 3.0 3.3 3.3 3.0 3.3

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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MONTH 

EMPLOYMENT DATA 

On Site 

Total 





2021/22

EXISTING ADDED OR DELETED EXISTING ADDED OR DELETED

L. W. QTY. L. W. QTY. TOTAL L. W. QTY. L. W. QTY. TOTAL

65.0 22.5 11 11 65.0 22.5 11 11

80.0 26.5 38 38 80.0 26.5 38 38

90.0 30.5 2 2 90.0 30.5 2 2

110.0 30.5 12 12 110.0 30.5 12 12

130.0 34.0 28 28 130.0 34.0 28 28

97.7 28.9 91 91 AVG/TOTALS 91

  

EXISTING ADDED OR DELETED EXISTING ADDED OR DELETED

L. W. QTY. L. W. QTY. TOTAL L. W. QTY. L. W. QTY. TOTAL

65.0 22.5 11 11 65.0 22.5 11 11

80.0 26.5 38 38 80.0 26.5 38 38

90.0 30.5 2 2 90.0 30.5 2 2

110.0 30.5 12 12 110.0 30.5 12 12

130.0 34.0 28 28 130.0 34.0 28 28

AVG/TOTALS 91 AVG/TOTALS 91

  

EXISTING ADDED OR DELETED BERTH SIZE TOTAL

L. W. QTY. L. W. QTY. TOTAL L. W.

SQ. 

UNITS QTY.

SQ. 

UNITS

BERTH 

LENGTH

65.0 22.5 11 11 65.0 22.5 1,463 11 16,088 715

80.0 26.5 38 38 80.0 26.5 2,120 38 80,560 3,040

90.0 30.5 2 2 90.0 30.5 2,745 2 5,490 180

110.0 30.5 12 12 110.0 30.5 3,355 12 40,260 1,320

130.0 34.0 28 28 130.0 34.0 4,420 28 123,760 3,640

AVG/TOTALS 91 97.7 29.9 2,925 91 266,158 8,895
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BERTH CONFIGURATION DETAIL

Date Prepared June 14, 2018

2022/23

2023/24 2024/25

2025/26



2021/22 THROUGH 2025/26 - FIVE YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

STAFFING DETAIL

EARLIEST HIRE OR EXISTING 

EMPLOYMENT DATE

LAST DAY OF MODEL

GENERAL POSITION 

INFORMATION

JOB TITLE

POSITION ONE POSITION TWO POSITION THREE POSITION FOUR

HIRE DATE Oct-21 Oct-21 Oct-21

(FOR EXISTING POSITIONS USE "EARLIEST 

HIRE DATE")

HOURLY RATE $45.00 $23.00 $20.00

HOURS WORKED PER WEEK 

(ASSUME 5 DAY WORKWEEK)
40.0 40.0 40.0

COMPUTED DAILY RATE $360.00 $184.00 $160.00

DATES EMPLOYEE IS SCHEDULED 

TO WORK ANNUALLY

DATE WORK YEAR BEGINS

DATE WORK YEAR ENDS

TERMINATION DATE

(TERMINATE ONLY IF A PERMANENT 

STAFF REDUCTION)

% EMPLOYEE BENEFITS

NEW RATE NEW RATE NEW RATE NEW RATE

DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG.

October-22 $42.00 $336.00 -6.7% October-22 $24.00 $192.00 4.3% October-22 $19.75 $158.00 -1.3%

POSITION CHANGES October-23 $44.00 $352.00 4.8% October-23 $25.00 $200.00 4.2% October-23 $20.50 $164.00 3.8%

(EFFECTIVE FIRST OF MONTH) October-24 $46.00 $368.00 4.5% October-24 $26.00 $208.00 4.0% October-24 $21.25 $170.00 3.7%

October-25 $48.00 $384.00 4.3% October-25 $27.25 $218.00 4.8% October-25 $22.00 $176.00 3.5%

INSERT PERCENT OF LABOR 

DISTRIBUTION FOR THIS POSITION

BERTHS  1 50.0%  1 100.0%  1

MAINTENANCE 12 12 12

ADMINISTRATION 100.0% 13 50.0% 13 13

TOTAL MUST EQUAL 100% 100.0% 100.0% 100.0%
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January 1

December 31

January 1

December 31

January 1

December 31

56.1%

A  WET SLIP MARINA ALTERNATIVE LAYOUT ONE

Date Prepared June 14, 2018

September 30, 2026

October 1, 2021

Marina Manager Lead Dock Attendant Dock Attendant

56.1% 56.1%



POSITION FOUR POSITION FIVE

Oct-22 Oct-21

$16.00 $19.00

40.0 10.0

$128.00 $38.00

NEW RATE NEW RATE NEW RATE

DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG.

October-23 $16.75 $134.00 4.7% October-22 $20.00 $40.00 5.3%

October-24 $17.50 $140.00 4.5% October-23 $21.00 $42.00 5.0%

October-25 $18.25 $146.00 4.3% October-24 $22.00 $44.00 4.8%

October-25 $23.00 $46.00 4.5%

100.0%  1  1  1  1

12 100.0% 12 12 12

13 13 13 13

100.0% 100.0%
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NEW RATE

January 1

December 31

January 1

December 31

Supplemental Maintenance StaffDock Attendant

POSITION SEVENPOSITION SIX

56.1%56.1%
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STATEMENT OF FACT 

This document presents an objective and unbiased opinion of the economic 

potential of the marina based on the profit centers modeled herein.  In Marina 

Management Services, Inc’s (MMS) opinion, the economic potential presented in this 

financial model fairly represents the most probable scenario considering the 

assumptions stated in the document, client objectives and current market factors. 

MMS utilizes historical and current industry data to form the opinions expressed 

herein.  In addition to using this information certain site specific client information, which 

MMS believes important to developing the economic potential of the marina, is 

incorporated into the model. 

The model presupposes the infusion of any necessary operating capital, adequacy 

of personnel, expertise at all levels of the operation and a firm direction to attain the 

desired market penetration.  Such outlooks cannot anticipate economic, socio-economic 

and political factors which might thwart the expected results.  Accordingly, MMS makes 

no representations, expressed or implied, as to the validity of this document. 

This document is an opinion of the economic return that can be achieved 

from marina operations and not to be confused with a real estate appraisal. 



 



PROJECT NAME

SCENARIO

INSERT YEAR MODEL BEGINS (yyyy) 2021

INSERT THE MONTH NUMBER IN WHICH THE MODEL BEGINS (I.e. May=5, July=7) 10

DOES THE MARINA OPERATE IN A YEAR ROUND WARM CLIMATE? (Insert Yes or No) YES

IS THIS A GOVERNMENT OWNED AND OPERATED MARINA? (RELATES TO INSURANCE COVERAGE) YES

LEVEL OF CUSTOMER ACTIVITY AT THE MARINA (1= Least, 10= Most) 4

WHAT PERCENTAGE OF MARINA OPERATIONS DOES THIS MODEL REPRESENT? 100.0%

WHAT INFLATION FACTOR IS APPLIED TO FUTURE YEARS FOR NON OWNER CONTROLLED EXPENSES? 3.0%

BEGINNING OF THE PRIME BOATING SEASON (DATE - DD/MM) 1-Nov

END OF THE PRIME BOATING SEASON (DATE - DD/MM) 31-May

AVERAGE NUMBER OF DAYS A BOAT IS USED PER BOATING SEASON (USED IN FUEL DOCK ASSUMPTIONS) N/A

AVERAGE NUMBER OF GALLONS/LITTERS OF FUEL USED PER BOATING DAY (USED IN FUEL DOCK ASSUMPTIONS) N/A

UNIT OF MEASURE TO BE USED (INSERT "I" FOR IMPERIAL (i.e. feet) OR "M" FOR METRIC (i.e. meters)) I

PERCENT OF CREDIT CARD DISCOUNT TO BE APPLIED TO CREDIT CARD SALES 3.20%

"1"

1

1

1

3

PALM BEACH TOWN DOCKS

 WET SLIP MARINA ALTERNATIVE LAYOUT TWO

2021/22 THROUGH 2025/26 - FIVE YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

GENERAL ASSUMPTIONS USED FOR MARINA OPERATIONS SETUP

Date Prepared June 14, 2018

CASE SENSITIVE CAPS ONLY

NOTE: The information requested on this page MUST be completed in before proceeding.  Throughout the 

model assumptions are made and indicated by the yellow input boxes to emulate the actual day to day 

operation of the marina for the profit centers being modeled.  The modeling for a full service marina can 

impact more than 5,000 interrelationships.  The model is a living document first developed in 1989 and 

through the years as more information regarding the operating characteristics of the various types of 

marinas in different geographical locations both nationally and internationally the model represents the 

most comprehensive view of what can be expected given the assumptions inputted.  Due to the interactive 

nature of the model an error in omitting or inputting information will result in a ripple effect throughout 

the modeling process giving incorrect results.

BOAT RENTAL

Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280

INDICATE PROFIT AND COST CENTERS 

TO BE INCLUDED IN MODEL BY 

INSERTING THE NUMBER

BERTHS

MOORINGS

DRY RACKS

UPLAND BOAT STORAGE

BERTH/RACK SALES

MAINTENANCE

ADMINISTRATION

FUEL DOCK

MARINE REPAIRS

SHIPS STORE

COMMERCIAL LEASING

CAMPGROUND/ RV PARK





MONTH OF THE YEAR OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

MONTHS IN PRIME BOATING SEASON  * * * * *

DAYS OPEN PER WEEK 7.0 7.0 7.0 7.0 7.0 7.0

HOURS STAFFED PER DAY 9.0 9.0 9.0 9.0 9.0 9.0

HOURS OPEN PER WEEK 63.0 63.0 63.0 63.0 63.0 63.0

MONTH OF THE YEAR APRIL MAY JUNE JULY AUGUST SEPTEMBER

MONTHS IN PRIME BOATING SEASON * *     

DAYS OPEN PER WEEK 7.0 7.0 7.0 7.0 7.0 7.0

HOURS STAFFED PER DAY 9.0 9.0 9.0 9.0 9.0 9.0

HOURS OPEN PER WEEK 63.0 63.0 63.0 63.0 63.0 63.0

5Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280

DAYS OF OPERATION AND HOURS OPEN PER DAY/PER WEEK BY MONTH
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A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO
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2021/22 2022/23 2023/24 2024/25 2025/26

REVENUES

 BERTHS $12,532,224 100.0% $15,481,553 100.0% $16,330,197 100.0% $16,802,116 100.0% $17,421,326 100.0%

TOTAL REVENUES 12,532,224 100.0% 15,481,553 100.0% 16,330,197 100.0% 16,802,116 100.0% 17,421,326 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 12,532,224 100.0% 15,481,553 100.0% 16,330,197 100.0% 16,802,116 100.0% 17,421,326 100.0%

DIRECT EXPENSES

 LABOR 193,662 1.5% 222,040 1.4% 232,812 1.4% 242,730 1.4% 253,170 1.5%

 EMPLOYEE BENEFITS 108,643 0.9% 124,565 0.8% 130,605 0.8% 136,167 0.8% 142,031 0.8%

 TOOLS AND SUPPLIES 5,694 5,360 5,826 6,190 6,566

 UTILITIES 33,923 0.3% 34,039 0.2% 31,358 0.2% 30,936 0.2% 39,979 0.2%

 REPAIRS & MAINTENANCE MATERIALS 9,071 0.1% 9,402 0.1% 7,956 9,443 0.1% 8,467

 EQUIPMENT OPERATING EXPENSE 706 698 608 612 614

 BUILDING MAINTENANCE 12,282 0.1% 15,626 0.1% 16,978 0.1% 17,995 0.1% 19,216 0.1%

 TRAVEL 518 623 661 704 749

 POSTAGE & DELIVERIES 531 648 708 732 744

 DUES & SUBSCRIPTIONS 2,131 2,633 2,778 2,857 2,963

 PROFESSIONAL -ACCOUNTING/AUDIT 5,638 6,964 7,347 7,563 7,839

      SERVICES     -LEGAL/COLLECTION 8,145 0.1% 10,063 0.1% 10,615 0.1% 10,921 0.1% 11,324 0.1%

 

 TRASH/WASTE OIL  REMOVAL 9,600 0.1% 13,200 0.1% 14,400 0.1% 15,300 0.1% 18,000 0.1%

 SECURITY 120,000 1.0% 132,000 0.9% 141,600 0.9% 144,000 0.9% 151,200 0.9%

 

 CONTRACT SERVICES 30,600 0.2% 21,600 0.1% 24,629 0.2% 27,062 0.2% 31,813 0.2%

 RENTAL AND LEASE EXPENSE 747,591 6.0% 923,461 6.0% 972,251 6.0% 1,001,171 6.0% 1,034,090 5.9%

 MARKETING & ADVERTISING 97,170 0.8% 79,195 0.5% 66,106 0.4% 54,411 0.3% 53,596 0.3%

 CREDIT CARD DISCOUNT 152,386 1.2% 188,251 1.2% 198,570 1.2% 204,309 1.2% 211,836 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 15,040 0.1% 30,961 0.2% 32,661 0.2% 33,605 0.2% 34,846 0.2%

 

 

 MISCELLANEOUS & EXP REIMBURSEMENT 6,222 6,616 6,970 7,289 7,689

TOTAL DIRECT EXPENSES 1,559,553 12.4% 1,827,945 11.8% 1,905,439 11.7% 1,953,997 11.6% 2,036,732 11.7%

 

TOTAL NET DIRECT EXPENSES 1,559,553 12.4% 1,827,945 11.8% 1,905,439 11.7% 1,953,997 11.6% 2,036,732 11.7%

NET INCOME FROM OPERATIONS $10,972,671 87.6% $13,653,608 88.2% $14,424,758 88.3% $14,848,119 88.4% $15,384,594 88.3%

(Before Depreciation and Debt Service)
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YEAR

2021/22 2022/23 2023/24 2024/25 2025/26

REVENUES

 BERTHS $12,532,224 100.0% $15,481,553 100.0% 16,330,197 100.0% 16,802,116 100.0% 17,421,326 100.0%

TOTAL REVENUES 12,532,224 100.0% 15,481,553 100.0% 16,330,197 100.0% 16,802,116 100.0% 17,421,326 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT

 BERTHS $12,532,224 100.0% $15,481,553 100.0% $16,330,197 100.0% $16,802,116 100.0% $17,421,326 100.0%

TOTAL GROSS PROFIT 12,532,224 100.0% 15,481,553 100.0% 16,330,197 100.0% 16,802,116 100.0% 17,421,326 100.0%

DIRECT EXPENSES

 BERTHS 1,323,108 10.6% 1,593,086 10.3% 1,658,749 10.2% 1,697,173 10.1% 1,768,335 10.2%

ADMINISTRATIVE EXPENSE 236,445 1.9% 234,859 1.5% 246,690 1.5% 256,824 1.5% 268,397 1.5%

TOTAL DIRECT EXPENSES 1,559,553 12.4% 1,827,945 11.8% 1,905,439 11.7% 1,953,997 11.6% 2,036,732 11.7%

TOTAL NET DIRECT EXPENSES 1,559,553 12.4% 1,827,945 11.8% 1,905,439 11.7% 1,953,997 11.6% 2,036,732 11.7%

NET OPERATING INCOME $10,972,671 87.6% $13,653,608 88.2% $14,424,758 88.3% $14,848,119 88.4% $15,384,594 88.3%
(Before Depreciation and Debt Service)
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A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

FIRST YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2021/22
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUE 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $12,532,224 100.0% $793,164 100.0% $1,007,469 100.0% $999,492 100.0% $1,011,050 100.0%

TOTAL REVENUES 12,532,224 100.0% 793,164 100.0% 1,007,469 100.0% 999,492 100.0% 1,011,050 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 12,532,224 100.0% 793,164 100.0% 1,007,469 100.0% 999,492 100.0% 1,011,050 100.0%

DIRECT EXPENSES

 LABOR 193,662 1.5% 15,582 2.0% 16,324 1.6% 17,066 1.7% 15,582 1.5%

 EMPLOYEE BENEFITS 108,643 0.9% 8,742 1.1% 9,158 0.9% 9,573 1.0% 8,742 0.9%

 TOOLS AND SUPPLIES 5,694 352 507 0.1% 518 0.1% 463

 UTILITIES 33,923 0.3% 1,629 0.2% 2,836 0.3% 2,752 0.3% 2,600 0.3%

 REPAIRS & MAINTENANCE MATERIALS 9,071 0.1% 522 0.1% 804 0.1% 797 0.1% 749 0.1%

 EQUIPMENT OPERATING EXPENSE 706 33 63 62 58

 BUILDING MAINTENANCE 12,282 0.1% 777 0.1% 987 0.1% 980 0.1% 991 0.1%

 TRAVEL 518 42 44 45 42

 POSTAGE & DELIVERIES 531 40 42 42 43

 DUES & SUBSCRIPTIONS 2,131 135 171 170 172

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 5,638 357 453 450 455

                                              -LEGAL/COLLECTION 8,145 0.1% 516 0.1% 655 0.1% 650 0.1% 657 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 9,600 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1%

 SECURITY 120,000 1.0% 10,000 1.3% 10,000 1.0% 10,000 1.0% 10,000 1.0%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 30,600 0.2% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.3%

 RENTAL AND LEASE EXPENSE 747,591 6.0% 62,299 7.9% 62,299 6.2% 62,299 6.2% 62,299 6.2%

 MARKETING & ADVERTISING 97,170 0.8% 6,150 0.8% 7,811 0.8% 7,750 0.8% 7,839 0.8%

 CREDIT CARD DISCOUNT 152,386 1.2% 9,644 1.2% 12,250 1.2% 12,153 1.2% 12,294 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 15,040 0.1% 952 0.1% 1,209 0.1% 1,199 0.1% 1,213 0.1%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 6,222 437 0.1% 503 504 0.1% 499

TOTAL DIRECT EXPENSES 1,559,553 12.4% 121,559 15.3% 129,466 12.9% 130,360 13.0% 128,048 12.7%

 

TOTAL NET DIRECT EXPENSES 1,559,553 12.4% 121,559 15.3% 129,466 12.9% 130,360 13.0% 128,048 12.7%

NET OPERATING INCOME $10,972,671 87.6% $671,605 84.7% $878,003 87.1% $869,132 87.0% $883,002 87.3%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,076,096 100.0% $1,141,626 100.0% $1,146,318 100.0% $1,175,580 100.0% $1,184,783 100.0% $998,882 100.0% $998,882 100.0% $998,882 100.0%

1,076,096 100.0% 1,141,626 100.0% 1,146,318 100.0% 1,175,580 100.0% 1,184,783 100.0% 998,882 100.0% 998,882 100.0% 998,882 100.0%

1,076,096 100.0% 1,141,626 100.0% 1,146,318 100.0% 1,175,580 100.0% 1,184,783 100.0% 998,882 100.0% 998,882 100.0% 998,882 100.0%

14,840 1.4% 17,066 1.5% 15,582 1.4% 16,324 1.4% 16,324 1.4% 15,582 1.6% 17,066 1.7% 16,324 1.6%

8,324 0.8% 9,573 0.8% 8,742 0.8% 9,158 0.8% 9,158 0.8% 8,742 0.9% 9,573 1.0% 9,158 0.9%

510 575 0.1% 521 566 565 359 386 372

3,288 0.3% 3,568 0.3% 3,343 0.3% 3,653 0.3% 3,981 0.3% 2,015 0.2% 2,015 0.2% 2,245 0.2%

866 0.1% 920 0.1% 872 0.1% 935 0.1% 932 0.1% 558 0.1% 558 0.1% 558 0.1%

70 76 71 78 78 39 39 39

1,055 0.1% 1,119 0.1% 1,123 0.1% 1,152 0.1% 1,161 0.1% 979 0.1% 979 0.1% 979 0.1%

39 45 42 44 44 42 45 44

43 45 46 46 46 46 46 46

183 194 195 200 201 170 170 170

484 514 516 529 533 449 449 449

699 0.1% 742 0.1% 745 0.1% 764 0.1% 770 0.1% 649 0.1% 649 0.1% 649 0.1%

800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1%

10,000 0.9% 10,000 0.9% 10,000 0.9% 10,000 0.9% 10,000 0.8% 10,000 1.0% 10,000 1.0% 10,000 1.0%

2,550 0.2% 2,550 0.2% 2,550 0.2% 2,550 0.2% 2,550 0.2% 2,550 0.3% 2,550 0.3% 2,550 0.3%

62,299 5.8% 62,299 5.5% 62,299 5.4% 62,299 5.3% 62,299 5.3% 62,299 6.2% 62,299 6.2% 62,299 6.2%

8,344 0.8% 8,852 0.8% 8,888 0.8% 9,115 0.8% 9,186 0.8% 7,745 0.8% 7,745 0.8% 7,745 0.8%

13,085 1.2% 13,882 1.2% 13,939 1.2% 14,295 1.2% 14,406 1.2% 12,146 1.2% 12,146 1.2% 12,146 1.2%

1,291 0.1% 1,370 0.1% 1,376 0.1% 1,411 0.1% 1,422 0.1% 1,199 0.1% 1,199 0.1% 1,199 0.1%

515 542 536 548 572 512 0.1% 518 0.1% 536 0.1%

129,285 12.0% 134,733 11.8% 132,186 11.5% 134,467 11.4% 135,028 11.4% 126,881 12.7% 129,232 12.9% 128,308 12.8%

129,285 12.0% 134,733 11.8% 132,186 11.5% 134,467 11.4% 135,028 11.4% 126,881 12.7% 129,232 12.9% 128,308 12.8%

$946,811 88.0% $1,006,893 88.2% $1,014,132 88.5% $1,041,113 88.6% $1,049,755 88.6% $872,001 87.3% $869,650 87.1% $870,574 87.2%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 85 60 60 85 25 70.6% 60 70.6%

Oct 85 60 85 25 70.6% 60 70.6%

Nov * 85 3 63 85 22 74.1% 63 74.1%

Dec * 85 63 85 22 74.1% 63 74.1%

Jan * 85 2 65 85 20 76.5% 65 76.5%

Feb * 85 65 85 20 76.5% 65 76.5%

Mar * 85 3 68 85 17 80.0% 68 80.0%

Apr * 85 2 70 85 15 82.4% 70 82.4%

May * 85 70 85 15 82.4% 70 82.4%

Jun 85 70 85 15 82.4% 70 82.4%

Jul 85 70 85 15 82.4% 70 82.4%

Aug 85 70 85 15 82.4% 70 82.4%

Sep 85 70 85 15 82.4% 70 82.4%

AVERAGES 14.0 85.0 78.9% 78.9%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 250 525 775

Nov * 176 484 660 15 98 113 8.5% 20.2% 17.1%

Dec * 176 506 682 22 88 110 12.5% 17.4% 16.1%

Jan * 200 420 620 23 64 87 11.5% 15.2% 14.0%

Feb * 160 400 560 31 105 136 19.4% 26.3% 24.3%

Mar * 136 391 527 36 118 154 26.5% 30.2% 29.2%

Apr * 135 315 450 39 92 131 28.9% 29.2% 29.1%

May * 135 330 465 42 115 157 31.1% 34.8% 33.8%

Jun 120 330 450 30 126 156 25.0% 38.2% 34.7%

Jul 150 315 465

Aug 120 345 465

Sep 120 330 450

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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BERTHS INCOME STATEMENT RECAP 

REVENUE 

NET 
OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $11,337,495 90.5% $787,764 $893,324 $893,324

 TRANSIENT BERTHING FEES 1,122,369 9.0% 108,475 100,498

 UTILITY HOOK-UP FEE 72,360 0.6% 5,400 5,670 5,670

TOTAL REVENUES 12,532,224 100.0% 793,164 1,007,469 999,492

DIRECT EXPENSES

LABOR 65,772 0.5% 5,292 5,544 5,796

EMPLOYEE BENEFITS 36,898 0.3% 2,969 3,111 3,251

OPERATING SUPPLIES 1,248 15 129 126

EQUIPMENT OPERATING EXPENSE 706 33 63 62

REPAIRS & MAINTENANCE 15,120 0.1% 870 1,340 1,328

UTILITIES (Net Of Boater Reimbursement) 18,801 0.2% 543 1,684 1,602

CREDIT CARD DISCOUNT 152,386 1.2% 9,644 12,250 12,153 

LOSS ON UN-COLLECTIBLE ACCOUNTS 15,040 0.1% 952 1,209 1,199

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,017,138 8.1% 82,892 84,465 84,469

TOTAL DIRECT OPERATING EXPENSES 1,323,108 10.6% 103,210 109,795 109,986

 NET OPERATING INCOME $11,209,115 89.4% $689,954 $897,674 $889,506

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 87.0% 89.1% 89.0%

ACCUMULATIVE YEAR-TO-DATE 6.2% 14.2% 22.1%

OPERATING EXPENSES PER BERTH $1,297.17 $1,214.24 $1,291.70 $1,293.96

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $10.61 $9.93 $10.56 $10.58

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? YES

 What Is The Monthly Fee Charged? $90.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboard's In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: November

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 8.0%

 Number Of Berths Under Contract By Month 60 63 63

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $99.00

80.0 x 26.5 $99.00

110.0 x 30.5 $99.00

120.0 x 26.5 $99.00

130.0 x 34.0 $129.00

150.0 x 40.0 $129.00

18 Marina Management Services Inc, Boca Raton, Florida

Date Prepared June 14, 2018

2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

BERTH INCOME STATEMENT AND ASSUMPTIONS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$921,684 $921,684 $964,223 $992,582 $992,582 $992,582 $992,582 $992,582 $992,582

83,516 148,562 171,283 147,436 176,698 185,901

5,850 5,850 6,120 6,300 6,300 6,300 6,300 6,300 6,300

1,011,050 1,076,096 1,141,626 1,146,318 1,175,580 1,184,783 998,882 998,882 998,882

5,292 5,040 5,796 5,292 5,544 5,544 5,292 5,796 5,544

2,969 2,827 3,251 2,969 3,111 3,111 2,969 3,251 3,111

103 152 171 149 175 174 18 18 18

58 70 76 71 78 78 39 39 39

1,248 1,444 1,534 1,454 1,558 1,554 930 930 930

1,446 2,114 2,374 2,148 2,448 2,543 633 633 633

12,294 13,085 13,882 13,939 14,295 14,406 12,146 12,146 12,146 

1,213 1,291 1,370 1,376 1,411 1,422 1,199 1,199 1,199

84,461 84,840 85,504 85,443 85,699 85,771 84,469 84,591 84,530

109,084 110,863 113,959 112,841 114,319 114,602 107,696 108,604 108,150

$901,966 $965,233 $1,027,667 $1,033,477 $1,061,261 $1,070,181 $891,186 $890,278 $890,732

89.2% 89.7% 90.0% 90.2% 90.3% 90.3% 89.2% 89.1% 89.2%

30.1% 38.8% 47.9% 57.1% 66.6% 76.2% 84.1% 92.1% 100.0%

$1,283.34 $1,304.27 $1,340.69 $1,327.54 $1,344.93 $1,348.26 $1,267.01 $1,277.69 $1,272.35

$10.49 $10.67 $10.96 $10.86 $11.00 $11.02 $10.36 $10.45 $10.40

65 65 68 70 70 70 70 70 70
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BERTH INCOME STATEMENT AND ASSUMPTIONS

TOTAL YEAR Oct Nov Dec

$705,019 $20,351 $63,150 $60,079

687,722 19,852 61,601 58,605

$17,296 $499 $1,549 $1,474

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.38 $4.24

Off-Season $3.92

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 122.3ft. 122.3ft. 122.3ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $14,179.75 $14,179.75

Off-Season $13,129.40

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 113 110

Average Length Per Boat 145.0 138.0

Rate Per Foot Per Night

Dockage $4.95

Utilities $0.68

Other $0.50

Total $6.13 $6.62 $6.62

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%

20 Marina Management Services Inc, Boca Raton, Florida
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Electricity Reimbursement

Net Electricity Cost

ELECTRICITY COST ANALYSIS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$54,214 $79,268 $89,040 $80,531 $91,804 $95,348 $23,745 $23,745 $23,745

52,884 77,323 86,856 78,556 89,551 93,008 23,162 23,162 23,162

$1,330 $1,945 $2,184 $1,976 $2,252 $2,339 $583 $583 $583

$4.24 $4.69 $4.24 $4.38 $4.24

$4.38 $4.24 $4.24 $4.38

122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$14,179.75 $14,179.75 $14,179.75 $14,179.75 $14,179.75

$14,179.75 $14,179.75 $14,179.75 $14,179.75

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

87 136 154 131 157 156

145.0 165.0 168.0 170.0 170.0 180.0

$6.62 $6.62 $6.62 $6.62 $6.62 $6.62 $6.62 $6.62 $6.62

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $9,918 $798 $836 $874

 Employee Benefits 5,564 448 469 490

 Tools And Supplies 907 52 80 80

 Materials 9,071 522 804 797

 Travel 150 12 13 13

 Outside Maintenance Services

 Janitorial (Monthly) $1,050 12,600 1,050 1,050 1,050

 Landscape (Monthly) $1,500 18,000 1,500 1,500 1,500

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,686 131 143 144

TOTAL DIRECT EXPENSES $57,896 $4,513 $4,895 $4,948

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$15,120 $870 $1,340 $1,328

42,776 3,643 3,555 3,620

$57,896 $4,513 $4,895 $4,948
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TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES

MAINTENANCE COST CENTER



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$798 $760 $874 $798 $836 $836 $798 $874 $836

448 426 490 448 469 469 448 490 469

75 87 92 87 93 93 56 56 56

749 866 920 872 935 932 558 558 558

12 11 13 12 13 13 12 13 13

1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

139 141 148 143 147 147 133 136 134

$4,771 $4,841 $5,087 $4,910 $5,043 $5,040 $4,555 $4,677 $4,616

$1,248 $1,444 $1,534 $1,454 $1,558 $1,554 $930 $930 $930

3,523 3,397 3,553 3,456 3,485 3,486 3,625 3,747 3,686

$4,771 $4,841 $5,087 $4,910 $5,043 $5,040 $4,555 $4,677 $4,616
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $117,972 $9,492 $9,944 $10,396

Employee Benefits 66,181 5,325 5,579 5,832

Professional Services-Accounting/Audit 5,638 357 453 450

                                   -Legal/Collection 8,145 516 655 650

                                   -Management

Utilities-Electricity/Gas/Water 7,324 514 514 514

            Telephone 7,799 572 638 636

Postage & Delivery 531 40 42 42

Building Maintenance 12,282 777 987 980

Travel 368 30 31 32

Dues & Subscriptions 2,131 135 171 170

Office Supplies 3,539 285 298 312

Miscellaneous 4,536 306 360 360

Total General Administrative Expenses $236,446 $18,349 $19,672 $20,374

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$9,492 $9,040 $10,396 $9,492 $9,944 $9,944 $9,492 $10,396 $9,944

5,325 5,071 5,832 5,325 5,579 5,579 5,325 5,832 5,579

455 484 514 516 529 533 449 449 449

657 699 742 745 764 770 649 649 649

514 514 514 514 514 745 745 745 976

640 660 680 681 691 693 636 636 636

43 43 45 46 46 46 46 46 46

991 1,055 1,119 1,123 1,152 1,161 979 979 979

30 28 32 30 31 31 30 32 31

172 183 194 195 200 201 170 170 170

285 271 312 285 298 298 285 312 298

360 374 394 393 401 425 379 382 402

$18,964 $18,422 $20,774 $19,345 $20,149 $20,426 $19,185 $20,628 $20,158
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,017,138 $82,892 $84,465 $84,469

TOTAL SHARED EXPENSES ALLOCATED $1,017,138 $82,892 $84,465 $84,469

SHARED COMMON EXPENSES

Maintenance Department: $42,776 $3,643 $3,555 $3,620

                               Trash/Waste Oil Removal  (Monthly) $800 9,600 800 800 800

                               Security                             (Monthly) $10,000 120,000 10,000 10,000 10,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $62,299 747,592 62,299 62,299 62,299

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues 

Of $12532224 Is $1214617 Insert Multiplier 0.08 x's 97,170 6,150 7,811 7,750

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,017,138 $82,892 $84,465 $84,469

             Property Tax Multiplier Above Must Be Greater Than Zero (0) 

Or Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES*

amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)

NOTE: * Estimated value of Marina Assets only.
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ADMINISTRATION EXPENSE



     MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$84,461 $84,840 $85,504 $85,443 $85,699 $85,771 $84,469 $84,591 $84,530

$84,461 $84,840 $85,504 $85,443 $85,699 $85,771 $84,469 $84,591 $84,530

$3,523 $3,397 $3,553 $3,456 $3,485 $3,486 $3,625 $3,747 $3,686

800 800 800 800 800 800 800 800 800

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

62,299 62,299 62,299 62,299 62,299 62,299 62,299 62,299 62,299

7,839 8,344 8,852 8,888 9,115 9,186 7,745 7,745 7,745

$84,461 $84,840 $85,504 $85,443 $85,699 $85,771 $84,469 $84,591 $84,530
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 252.0 264.0 276.0 252.0 240.0 276.0 252.0 264.0 264.0 252.0 276.0 264.0

MAINTENANCE 168.0 176.0 184.0 168.0 160.0 184.0 168.0 176.0 176.0 168.0 184.0 176.0

ADMINISTRATION 252.0 264.0 276.0 252.0 240.0 276.0 252.0 264.0 264.0 252.0 276.0 264.0

TOTAL 672.0 704.0 736.0 672.0 640.0 736.0 672.0 704.0 704.0 672.0 736.0 704.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE 2.4 2.6 2.6 2.4 2.5 2.6 2.5 2.5 2.6 2.4 2.6 2.6

TOTAL NUMBER OF 

EMPLOYEES
4 4 4 4 4 4 4 4 4 4 4 4
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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SECOND YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2022/23
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MONTHS 

A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUE 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $15,481,553 100.0% $1,076,835 100.0% $1,229,433 100.0% $1,289,607 100.0% $1,321,545 100.0%

TOTAL REVENUES 15,481,553 100.0% 1,076,835 100.0% 1,229,433 100.0% 1,289,607 100.0% 1,321,545 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 15,481,553 100.0% 1,076,835 100.0% 1,229,433 100.0% 1,289,607 100.0% 1,321,545 100.0%

DIRECT EXPENSES

 LABOR 222,040 1.4% 17,934 1.7% 18,788 1.5% 18,788 1.5% 18,788 1.4%

 EMPLOYEE BENEFITS 124,565 0.8% 10,060 0.9% 10,541 0.9% 10,541 0.8% 10,541 0.8%

 TOOLS AND SUPPLIES 5,360 358 515 570 538

 UTILITIES 34,039 0.2% 1,781 0.2% 3,505 0.3% 3,898 0.3% 3,760 0.3%

 REPAIRS & MAINTENANCE MATERIALS 9,402 0.1% 601 0.1% 890 0.1% 1,007 0.1% 950 0.1%

 EQUIPMENT OPERATING EXPENSE 698 39 67 79 74

 BUILDING MAINTENANCE 15,626 0.1% 1,087 0.1% 1,241 0.1% 1,302 0.1% 1,334 0.1%

 TRAVEL 623 50 53 53 53

 POSTAGE & DELIVERIES 648 48 48 50 52

 DUES & SUBSCRIPTIONS 2,633 183 209 219 225

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 6,964 485 553 580 595

                                              -LEGAL/COLLECTION 10,063 0.1% 700 0.1% 799 0.1% 838 0.1% 859 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 13,200 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1%

 SECURITY 132,000 0.9% 11,000 1.0% 11,000 0.9% 11,000 0.9% 11,000 0.8%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 21,600 0.1% 1,800 0.2% 1,800 0.1% 1,800 0.1% 1,800 0.1%

 RENTAL AND LEASE EXPENSE 923,461 6.0% 76,955 7.1% 76,955 6.3% 76,955 6.0% 76,955 5.8%

 MARKETING & ADVERTISING 79,195 0.5% 5,509 0.5% 6,289 0.5% 6,597 0.5% 6,760 0.5%

 CREDIT CARD DISCOUNT 188,251 1.2% 13,094 1.2% 14,949 1.2% 15,681 1.2% 16,069 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 30,961 0.2% 2,154 0.2% 2,459 0.2% 2,579 0.2% 2,643 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 6,616 485 533 552 558

TOTAL NET DIRECT EXPENSES 1,827,945 11.8% 145,423 13.5% 152,294 12.4% 154,190 12.0% 154,654 11.7%

NET OPERATING INCOME $13,653,608 88.2% $931,412 86.5% $1,077,139 87.6% $1,135,417 88.0% $1,166,891 88.3%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,377,033 100.0% $1,401,002 100.0% $1,325,088 100.0% $1,292,202 100.0% $1,292,202 100.0% $1,292,202 100.0% $1,292,202 100.0% $1,292,202 100.0%

1,377,033 100.0% 1,401,002 100.0% 1,325,088 100.0% 1,292,202 100.0% 1,292,202 100.0% 1,292,202 100.0% 1,292,202 100.0% 1,292,202 100.0%

1,377,033 100.0% 1,401,002 100.0% 1,325,088 100.0% 1,292,202 100.0% 1,292,202 100.0% 1,292,202 100.0% 1,292,202 100.0% 1,292,202 100.0%

17,080 1.2% 19,642 1.4% 17,080 1.3% 19,642 1.5% 18,788 1.5% 17,934 1.4% 19,642 1.5% 17,934 1.4%

9,582 0.7% 11,019 0.8% 9,582 0.7% 11,019 0.9% 10,541 0.8% 10,060 0.8% 11,019 0.9% 10,060 0.8%

533 550 393 394 381 367 394 367

4,094 0.3% 3,857 0.3% 2,374 0.2% 1,963 0.2% 2,202 0.2% 2,202 0.2% 2,202 0.2% 2,202 0.2%

999 0.1% 959 0.1% 731 0.1% 653 0.1% 653 0.1% 653 0.1% 653 0.1% 653 0.1%

79 76 54 46 46 46 46 46

1,390 0.1% 1,414 0.1% 1,338 0.1% 1,304 0.1% 1,304 0.1% 1,304 0.1% 1,304 0.1% 1,304 0.1%

48 55 48 55 53 50 55 50

53 55 57 57 57 57 57 57

234 238 225 220 220 220 220 220

620 630 596 581 581 581 581 581

895 0.1% 911 0.1% 861 0.1% 840 0.1% 840 0.1% 840 0.1% 840 0.1% 840 0.1%

1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1%

11,000 0.8% 11,000 0.8% 11,000 0.8% 11,000 0.9% 11,000 0.9% 11,000 0.9% 11,000 0.9% 11,000 0.9%

1,800 0.1% 1,800 0.1% 1,800 0.1% 1,800 0.1% 1,800 0.1% 1,800 0.1% 1,800 0.1% 1,800 0.1%

76,955 5.6% 76,955 5.5% 76,955 5.8% 76,955 6.0% 76,955 6.0% 76,955 6.0% 76,955 6.0% 76,955 6.0%

7,044 0.5% 7,167 0.5% 6,779 0.5% 6,610 0.5% 6,610 0.5% 6,610 0.5% 6,610 0.5% 6,610 0.5%

16,744 1.2% 17,036 1.2% 16,113 1.2% 15,713 1.2% 15,713 1.2% 15,713 1.2% 15,713 1.2% 15,713 1.2%

2,754 0.2% 2,802 0.2% 2,650 0.2% 2,584 0.2% 2,584 0.2% 2,584 0.2% 2,584 0.2% 2,584 0.2%

566 580 545 544 564 561 567 561

153,571 11.2% 157,846 11.3% 150,281 11.3% 153,081 11.8% 151,992 11.8% 150,637 11.7% 153,342 11.9% 150,637 11.7%

$1,223,462 88.8% $1,243,156 88.7% $1,174,807 88.7% $1,139,121 88.2% $1,140,210 88.2% $1,141,565 88.3% $1,138,860 88.1% $1,141,565 88.3%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH

No. Of 

Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 85 70 70 85 15 82.4% 70 82.4%

Oct 85 70 85 15 82.4% 70 82.4%

Nov * 85 1 71 85 14 83.5% 71 83.5%

Dec * 85 2 73 85 12 85.9% 73 85.9%

Jan * 85 3 76 85 9 89.4% 76 89.4%

Feb * 85 2 78 85 7 91.8% 78 91.8%

Mar * 85 3 81 85 4 95.3% 81 95.3%

Apr * 85 3 84 85 1 98.8% 84 98.8%

May * 85 84 85 1 98.8% 84 98.8%

Jun 85 84 85 1 98.8% 84 98.8%

Jul 85 84 85 1 98.8% 84 98.8%

Aug 85 84 85 1 98.8% 84 98.8%

Sep 85 84 85 1 98.8% 84 98.8%

AVERAGES 2.3 85.0 93.4% 93.4%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 150 315 465

Nov * 112 308 420 30 80 110 26.8% 26.0% 26.2%

Dec * 108 264 372 32 120 152 29.6% 45.5% 40.9%

Jan * 81 198 279 38 88 126 46.9% 44.4% 45.2%

Feb * 56 140 196 28 114 142 50.0% 81.4% 72.4%

Mar * 32 92 124 30 92 122 93.8% 100.0% 98.4%

Apr * 10 20 30 10 20 30 100.0% 100.0% 100.0%

May * 8 23 31

Jun 8 22 30

Jul 10 21 31

Aug 8 23 31

Sep 9 21 30

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS
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BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

 NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $14,569,805 94.1% $1,070,185 $1,085,474 $1,116,050

 TRANSIENT BERTHING FEES 821,213 5.3% 137,214 166,622

 UTILITY HOOK-UP FEE 90,535 0.6% 6,650 6,745 6,935

TOTAL REVENUES 15,481,553 100.0% 1,076,835 1,229,433 1,289,607

DIRECT EXPENSES

LABOR 99,320 0.6% 8,022 8,404 8,404

EMPLOYEE BENEFITS 55,721 0.4% 4,500 4,715 4,715

OPERATING SUPPLIES 950 18 132 175

EQUIPMENT OPERATING EXPENSE 698 39 67 79

REPAIRS & MAINTENANCE 15,668 0.1% 1,001 1,484 1,678

UTILITIES (Net Of Boater Reimbursement) 19,441 0.1% 688 2,381 2,761

CREDIT CARD DISCOUNT 188,251 1.2% 13,094 14,949 15,681 

LOSS ON UN-COLLECTIBLE ACCOUNTS 30,961 0.2% 2,154 2,459 2,579

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,182,076 7.6% 97,470 98,160 98,407

TOTAL DIRECT OPERATING EXPENSES 1,593,086 10.3% 126,986 132,751 134,479

 NET OPERATING INCOME $13,888,468 89.7% $949,849 $1,096,682 $1,155,128

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 88.2% 89.2% 89.6%

ACCUMULATIVE YEAR-TO-DATE 6.8% 14.7% 23.1%

OPERATING EXPENSES PER BERTH $1,561.85 $1,493.96 $1,561.77 $1,582.11

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $12.77 $12.22 $12.77 $12.94

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $95.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 8.0%

 Number Of Berths Under Contract By Month 70 71 73

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $107.00 $106.92

80.0 x 26.5 $107.00 $106.92

110.0 x 30.5 $107.00 $106.92

120.0 x 26.5 $107.00 $106.92

130.0 x 34.0 $139.00 $139.32

150.0 x 40.0 $139.00 $139.32
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2022/23 - SECOND YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

Date Prepared June 14, 2018

BERTH INCOME STATEMENT AND ASSUMPTIONS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,161,915 $1,192,492 $1,238,357 $1,284,222 $1,284,222 $1,284,222 $1,284,222 $1,284,222 $1,284,222

152,410 177,131 154,950 32,886

7,220 7,410 7,695 7,980 7,980 7,980 7,980 7,980 7,980

1,321,545 1,377,033 1,401,002 1,325,088 1,292,202 1,292,202 1,292,202 1,292,202 1,292,202

8,404 7,640 8,786 7,640 8,786 8,404 8,022 8,786 8,022

4,715 4,286 4,930 4,286 4,930 4,715 4,500 4,930 4,500

149 166 147 53 22 22 22 22 22

74 79 76 54 46 46 46 46 46

1,584 1,665 1,598 1,218 1,088 1,088 1,088 1,088 1,088

2,616 2,939 2,697 1,229 826 826 826 826 826

16,069 16,744 17,036 16,113 15,713 15,713 15,713 15,713 15,713 

2,643 2,754 2,802 2,650 2,584 2,584 2,584 2,584 2,584

98,599 98,727 99,067 98,605 98,673 98,608 98,543 98,673 98,543

134,853 135,000 137,138 131,848 132,668 132,006 131,344 132,668 131,344

$1,186,692 $1,242,033 $1,263,864 $1,193,240 $1,159,534 $1,160,196 $1,160,858 $1,159,534 $1,160,858

89.8% 90.2% 90.2% 90.0% 89.7% 89.8% 89.8% 89.7% 89.8%

31.6% 40.5% 49.6% 58.2% 66.6% 74.9% 83.3% 91.6% 100.0%

$1,586.51 $1,588.24 $1,613.39 $1,551.16 $1,560.80 $1,553.01 $1,545.22 $1,560.80 $1,545.22

$12.97 $12.99 $13.19 $12.68 $12.76 $12.70 $12.64 $12.76 $12.64

76 78 81 84 84 84 84 84 84
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TOTAL YEAR Oct Nov Dec

$729,041 $25,815 $89,276 $103,538

711,155 25,182 87,086 100,997

$17,886 $633 $2,190 $2,540

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.72 $4.57

Off-Season $4.57

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 122.3ft. 122.3ft. 122.3ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $15,288.37 $15,288.37

Off-Season $15,288.37

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 110 152

Average Length Per Boat 165.0 145.0

Rate Per Foot Per Night

Dockage $5.35 $5.50

Utilities $0.73 $0.90

Other $0.54 $0.60

Total $6.62 $7.56 $7.56 $7.56

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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ELECTRICITY COST ANALYSIS

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

End of Prior Year 

Transient Dockage 

Rate

At A Minimum 

Insert Last Years 

Rates



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$98,108 $110,213 $101,119 $46,099 $30,975 $30,975 $30,975 $30,975 $30,975

95,701 107,509 98,638 44,968 30,215 30,215 30,215 30,215 30,215

$2,407 $2,704 $2,481 $1,131 $760 $760 $760 $760 $760

$4.57 $5.06 $4.57 $4.72 $4.57

$4.72 $4.57 $4.57 $4.72

122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$15,288.37 $15,288.37 $15,288.37 $15,288.37 $15,288.37

$15,288.37 $15,288.37 $15,288.37 $15,288.37

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

126 142 122 30

160.0 165.0 168.0 145.0 145.0
REMOVE BOAT 

LENGTH

$7.56 $7.56 $7.56 $7.56 $7.56 $7.56 $7.56 $7.56 $7.56

100.0% 100.0% 100.0% 100.0% 100.0%
CLEAR ALL %'s
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $10,400 $840 $880 $880

 Employee Benefits 5,835 471 494 494

 Tools And Supplies 939 60 89 101

 Materials 9,402 601 890 1,007

 Travel 260 21 22 22

 Outside Maintenance Services

 Janitorial (Monthly) $900 10,800 900 900 900

 Landscape (Monthly) $900 10,800 900 900 900

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,452 114 125 129

TOTAL DIRECT EXPENSES $49,888 $3,907 $4,300 $4,433

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$15,668 $1,001 $1,484 $1,678

34,220 2,906 2,816 2,755

$49,888 $3,907 $4,300 $4,433
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MAINTENANCE COST CENTER

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$880 $800 $920 $800 $920 $880 $840 $920 $840

494 449 516 449 516 494 471 516 471

95 100 96 73 65 65 65 65 65

950 999 959 731 653 653 653 653 653

22 20 23 20 23 22 21 23 21

900 900 900 900 900 900 900 900 900

900 900 900 900 900 900 900 900 900

127 125 129 116 119 117 116 119 116

$4,368 $4,293 $4,443 $3,989 $4,096 $4,031 $3,966 $4,096 $3,966

$1,584 $1,665 $1,598 $1,218 $1,088 $1,088 $1,088 $1,088 $1,088

2,784 2,628 2,845 2,771 3,008 2,943 2,878 3,008 2,878

$4,368 $4,293 $4,443 $3,989 $4,096 $4,031 $3,966 $4,096 $3,966
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $112,320 $9,072 $9,504 $9,504

Employee Benefits 63,010 5,089 5,332 5,332

Professional Services-Accounting/Audit 6,964 485 553 580

                                   -Legal/Collection 10,063 700 799 838

                                   -Management

Utilities-Electricity/Gas/Water 7,306 529 529 529

            Telephone 7,292 563 595 608

Postage & Delivery 648 48 48 50

Building Maintenance 15,626 1,087 1,241 1,302

Travel 363 29 31 31

Dues & Subscriptions 2,633 183 209 219

Office Supplies 3,471 280 294 294

Miscellaneous 5,164 371 408 423

Total General Administrative Expenses $234,859 $18,436 $19,543 $19,710

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$9,504 $8,640 $9,936 $8,640 $9,936 $9,504 $9,072 $9,936 $9,072

5,332 4,847 5,574 4,847 5,574 5,332 5,089 5,574 5,089

595 620 630 596 581 581 581 581 581

859 895 911 861 840 840 840 840 840

529 529 529 529 529 768 768 768 768

614 626 631 615 608 608 608 608 608

52 53 55 57 57 57 57 57 57

1,334 1,390 1,414 1,338 1,304 1,304 1,304 1,304 1,304

31 28 32 28 32 31 29 32 29

225 234 238 225 220 220 220 220 220

294 267 307 267 307 294 280 307 280

431 441 451 429 425 447 445 448 445

$19,800 $18,570 $20,708 $18,432 $20,413 $19,986 $19,293 $20,674 $19,293
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,182,076 $97,470 $98,160 $98,407

TOTAL SHARED EXPENSES ALLOCATED $1,182,076 $97,470 $98,160 $98,407

SHARED COMMON EXPENSES

Maintenance Department: $34,220 $2,906 $2,816 $2,755

                               Trash/Waste Oil Removal  (Monthly) $1,100 13,200 1,100 1,100 1,100

                               Security                             (Monthly) $11,000 132,000 11,000 11,000 11,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $76,955 923,461 76,955 76,955 76,955

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$15481553 Is $1319952 Insert Multiplier 0.06 x's 79,195 5,509 6,289 6,597

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,182,076 $97,470 $98,160 $98,407

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$98,599 $98,727 $99,067 $98,605 $98,673 $98,608 $98,543 $98,673 $98,543

$98,599 $98,727 $99,067 $98,605 $98,673 $98,608 $98,543 $98,673 $98,543

$2,784 $2,628 $2,845 $2,771 $3,008 $2,943 $2,878 $3,008 $2,878

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000

76,955 76,955 76,955 76,955 76,955 76,955 76,955 76,955 76,955

6,760 7,044 7,167 6,779 6,610 6,610 6,610 6,610 6,610

$98,599 $98,727 $99,067 $98,605 $98,673 $98,608 $98,543 $98,673 $98,543
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 420.0 440.0 440.0 440.0 400.0 460.0 400.0 460.0 440.0 420.0 460.0 420.0

MAINTENANCE 168.0 176.0 176.0 176.0 160.0 184.0 160.0 184.0 176.0 168.0 184.0 168.0

ADMINISTRATION 252.0 264.0 264.0 264.0 240.0 276.0 240.0 276.0 264.0 252.0 276.0 252.0

TOTAL 840.0 880.0 880.0 880.0 800.0 920.0 800.0 920.0 880.0 840.0 920.0 840.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.0 3.3 3.2 3.2 3.2 3.3 3.0 3.3 3.3 3.0 3.3 3.1

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY
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FOR THE YEAR BEGINNING OCTOBER 2023/24

PALM BEACH TOWN DOCKS

FOR

THIRD YEAR DETAILED FINANCIAL MODEL
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $16,330,197 100.0% $1,339,846 100.0% $1,374,288 100.0% $1,376,584 100.0% $1,374,209 100.0%

TOTAL REVENUES 16,330,197 100.0% 1,339,846 100.0% 1,374,288 100.0% 1,376,584 100.0% 1,374,209 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 16,330,197 100.0% 1,339,846 100.0% 1,374,288 100.0% 1,376,584 100.0% 1,374,209 100.0%

DIRECT EXPENSES

 LABOR 232,812 1.4% 19,624 1.5% 19,624 1.4% 18,732 1.4% 20,516 1.5%

 EMPLOYEE BENEFITS 130,605 0.8% 11,008 0.8% 11,008 0.8% 10,509 0.8% 11,510 0.8%

 TOOLS AND SUPPLIES 5,826 456 513 497 525

 UTILITIES 31,358 0.2% 2,246 0.2% 2,713 0.2% 2,744 0.2% 2,712 0.2%

 REPAIRS & MAINTENANCE MATERIALS 7,956 592 716 0.1% 712 0.1% 708 0.1%

 EQUIPMENT OPERATING EXPENSE 608 46 54 54 54

 BUILDING MAINTENANCE 16,978 0.1% 1,393 0.1% 1,429 0.1% 1,431 0.1% 1,429 0.1%

 TRAVEL 661 56 56 53 58

 POSTAGE & DELIVERIES 708 59 59 59 59

 DUES & SUBSCRIPTIONS 2,778 228 234 234 234

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 7,347 603 618 619 618

                                              -LEGAL/COLLECTION 10,615 0.1% 871 0.1% 893 0.1% 895 0.1% 893 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 14,400 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1%

 SECURITY 141,600 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 24,629 0.2% 2,000 0.1% 2,086 0.2% 2,143 0.2% 2,001 0.1%

 RENTAL AND LEASE EXPENSE 972,251 6.0% 81,021 6.0% 81,021 5.9% 81,021 5.9% 81,021 5.9%

 MARKETING & ADVERTISING 66,106 0.4% 5,424 0.4% 5,563 0.4% 5,572 0.4% 5,563 0.4%

 CREDIT CARD DISCOUNT 198,570 1.2% 16,292 1.2% 16,711 1.2% 16,739 1.2% 16,710 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 32,661 0.2% 2,680 0.2% 2,749 0.2% 2,753 0.2% 2,748 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 6,970 565 580 579 580

TOTAL NET DIRECT EXPENSES 1,905,439 11.7% 158,164 11.8% 159,627 11.6% 158,346 11.5% 160,939 11.7%

NET OPERATING INCOME $14,424,758 88.3% $1,181,682 88.2% $1,214,661 88.4% $1,218,238 88.5% $1,213,270 88.3%

(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,377,732 100.0% $1,378,627 100.0% $1,375,318 100.0% $1,374,209 100.0% $1,339,846 100.0% $1,339,846 100.0% $1,339,846 100.0% $1,339,846 100.0%

1,377,732 100.0% 1,378,627 100.0% 1,375,318 100.0% 1,374,209 100.0% 1,339,846 100.0% 1,339,846 100.0% 1,339,846 100.0% 1,339,846 100.0%

1,377,732 100.0% 1,378,627 100.0% 1,375,318 100.0% 1,374,209 100.0% 1,339,846 100.0% 1,339,846 100.0% 1,339,846 100.0% 1,339,846 100.0%

18,732 1.4% 18,732 1.4% 19,624 1.4% 20,516 1.5% 17,840 1.3% 20,516 1.5% 19,624 1.5% 18,732 1.4%

10,509 0.8% 10,509 0.8% 11,008 0.8% 11,510 0.8% 10,007 0.7% 11,510 0.9% 11,008 0.8% 10,509 0.8%

497 501 510 530 428 471 456 442

2,760 0.2% 2,772 0.2% 2,727 0.2% 2,712 0.2% 2,493 0.2% 2,493 0.2% 2,493 0.2% 2,493 0.2%

712 0.1% 720 0.1% 708 0.1% 720 0.1% 592 592 592 592

54 54 54 54 46 46 46 46

1,432 0.1% 1,433 0.1% 1,430 0.1% 1,429 0.1% 1,393 0.1% 1,393 0.1% 1,393 0.1% 1,393 0.1%

53 53 56 58 51 58 56 53

59 59 59 59 59 59 59 59

234 234 234 234 228 228 228 228

620 620 619 618 603 603 603 603

896 0.1% 896 0.1% 894 0.1% 893 0.1% 871 0.1% 871 0.1% 871 0.1% 871 0.1%

1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1%

11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9%

2,143 0.2% 2,160 0.2% 2,067 0.2% 2,029 0.1% 2,000 0.1% 2,000 0.1% 2,000 0.1% 2,000 0.1%

81,021 5.9% 81,021 5.9% 81,021 5.9% 81,021 5.9% 81,021 6.0% 81,021 6.0% 81,021 6.0% 81,021 6.0%

5,577 0.4% 5,581 0.4% 5,567 0.4% 5,563 0.4% 5,424 0.4% 5,424 0.4% 5,424 0.4% 5,424 0.4%

16,753 1.2% 16,764 1.2% 16,723 1.2% 16,710 1.2% 16,292 1.2% 16,292 1.2% 16,292 1.2% 16,292 1.2%

2,755 0.2% 2,757 0.2% 2,751 0.2% 2,748 0.2% 2,680 0.2% 2,680 0.2% 2,680 0.2% 2,680 0.2%

579 580 579 582 581 592 588 585

158,386 11.5% 158,446 11.5% 159,631 11.6% 160,986 11.7% 155,609 11.6% 159,849 11.9% 158,434 11.8% 157,023 11.7%

$1,219,346 88.5% $1,220,181 88.5% $1,215,687 88.4% $1,213,223 88.3% $1,184,237 88.4% $1,179,997 88.1% $1,181,412 88.2% $1,182,823 88.3%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH

No. Of 

Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 85 84 84 85 1 98.8% 84 98.8%

Oct 85 84 85 1 98.8% 84 98.8%

Nov * 85 84 85 1 98.8% 84 98.8%

Dec * 85 84 85 1 98.8% 84 98.8%

Jan * 85 84 85 1 98.8% 84 98.8%

Feb * 85 84 85 1 98.8% 84 98.8%

Mar * 85 84 85 1 98.8% 84 98.8%

Apr * 85 84 85 1 98.8% 84 98.8%

May * 85 84 85 1 98.8% 84 98.8%

Jun 85 84 85 1 98.8% 84 98.8%

Jul 85 84 85 1 98.8% 84 98.8%

Aug 85 84 85 1 98.8% 84 98.8%

Sep 85 84 85 1 98.8% 84 98.8%

AVERAGES 85.0 98.8% 98.8%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 9 22 31

Nov * 8 22 30 8 22 30 100.0% 100.0% 100.0%

Dec * 10 21 31 10 19 29 100.0% 90.5% 93.5%

Jan * 8 23 31 8 20 28 100.0% 87.0% 90.3%

Feb * 8 21 29 8 21 29 100.0% 100.0% 100.0%

Mar * 10 21 31 10 21 31 100.0% 100.0% 100.0%

Apr * 8 22 30 8 20 28 100.0% 90.9% 93.3%

May * 8 23 31 8 23 31 100.0% 100.0% 100.0%

Jun 10 20 30

Jul 8 23 31

Aug 9 22 31

Sep 9 21 30

* DENOTES PEAK BOATING MONTHS
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $15,952,152 97.7% $1,329,346 $1,329,346 $1,329,346

 TRANSIENT BERTHING FEES 252,045 1.5% 34,442 36,738

 UTILITY HOOK-UP FEE 126,000 0.8% 10,500 10,500 10,500

TOTAL REVENUES 16,330,197 100.0% 1,339,846 1,374,288 1,376,584

DIRECT EXPENSES

LABOR 103,878 0.6% 8,756 8,756 8,358

EMPLOYEE BENEFITS 58,276 0.4% 4,912 4,912 4,689

OPERATING SUPPLIES 484 22 54 53

EQUIPMENT OPERATING EXPENSE 608 46 54 54

REPAIRS & MAINTENANCE 26,520 0.2% 1,973 2,387 2,374

UTILITIES (Net Of Boater Reimbursement) 16,811 0.1% 1,120 1,581 1,612

CREDIT CARD DISCOUNT 198,570 1.2% 16,292 16,711 16,739 

LOSS ON UN-COLLECTIBLE ACCOUNTS 32,661 0.2% 2,680 2,749 2,753

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,220,941 7.5% 101,772 101,739 101,747

TOTAL DIRECT OPERATING EXPENSES 1,658,749 10.2% 137,572 138,943 138,379

 NET OPERATING INCOME $14,671,451 89.8% $1,202,274 $1,235,345 $1,238,205

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 89.7% 89.9% 89.9%

ACCUMULATIVE YEAR-TO-DATE 8.2% 16.6% 25.1%

OPERATING EXPENSES PER BERTH $1,626.22 $1,618.50 $1,634.62 $1,627.99

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $13.30 $13.23 $13.37 $13.31

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $125.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.5%

 Number Of Berths Under Contract By Month 84 84 84

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $116.00 $115.56

80.0 x 26.5 $116.00 $115.56

110.0 x 30.5 $116.00 $115.56

120.0 x 26.5 $116.00 $115.56

130.0 x 34.0 $150.00 $150.12

150.0 x 40.0 $150.00 $150.12
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,329,346 $1,329,346 $1,329,346 $1,329,346 $1,329,346 $1,329,346 $1,329,346 $1,329,346 $1,329,346

34,363 37,886 38,781 35,472 34,363

10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500

1,374,209 1,377,732 1,378,627 1,375,318 1,374,209 1,339,846 1,339,846 1,339,846 1,339,846

9,154 8,358 8,358 8,756 9,154 7,960 9,154 8,756 8,358

5,136 4,689 4,689 4,912 5,136 4,465 5,136 4,912 4,689

52 53 55 52 55 22 22 22 22

54 54 54 54 54 46 46 46 46

2,359 2,374 2,401 2,359 2,401 1,973 1,973 1,973 1,973

1,580 1,627 1,639 1,595 1,580 1,120 1,120 1,120 1,120

16,710 16,753 16,764 16,723 16,710 16,292 16,292 16,292 16,292 

2,748 2,755 2,757 2,751 2,748 2,680 2,680 2,680 2,680

101,739 101,752 101,757 101,742 101,741 101,635 101,841 101,772 101,704

139,531 138,415 138,474 138,944 139,578 136,192 138,263 137,572 136,883

$1,234,678 $1,239,317 $1,240,153 $1,236,374 $1,234,631 $1,203,654 $1,201,583 $1,202,274 $1,202,963

89.8% 90.0% 90.0% 89.9% 89.8% 89.8% 89.7% 89.7% 89.8%

33.5% 41.9% 50.4% 58.8% 67.2% 75.4% 83.6% 91.8% 100.0%

$1,641.55 $1,628.41 $1,629.11 $1,634.63 $1,642.10 $1,602.26 $1,626.62 $1,618.50 $1,610.39

$13.42 $13.32 $13.32 $13.37 $13.43 $13.10 $13.30 $13.23 $13.17

84 84 84 84 84 84 84 84 84
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TOTAL YEAR Oct Nov Dec

$630,420 $41,981 $59,288 $60,443

614,954 40,951 57,833 58,960

$15,466 $1,030 $1,455 $1,483

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.88 $4.73

Off-Season $4.73

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 122.3ft. 122.3ft. 122.3ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $15,825.55 $15,825.55

Off-Season $15,825.55

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 30 29

Average Length Per Boat 145.0 160.0

Rate Per Foot Per Night

Dockage $5.94 $6.00

Utilities $0.97 $1.00

Other $0.65 $0.65

Total $7.56 $7.92 $7.92 $7.92

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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End of Prior Year 

Transient Dockage Rate

At A Minimum 

Insert Last Years 

Rates

ELECTRICITY COST ANALYSIS

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$59,246 $61,020 $61,466 $59,805 $59,246 $41,981 $41,981 $41,981 $41,981

57,793 59,523 59,958 58,338 57,793 40,951 40,951 40,951 40,951

$1,454 $1,497 $1,508 $1,467 $1,454 $1,030 $1,030 $1,030 $1,030

$4.73 $5.05 $4.73 $4.88 $4.73

$4.88 $4.73 $4.73 $4.88

122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$15,825.55 $15,825.55 $15,825.55 $15,825.55 $15,825.55

$15,825.55 $15,825.55 $15,825.55 $15,825.55

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

28 29 31 28 31

155.0 165.0 158.0 160.0 140.0

$7.92 $7.92 $7.92 $7.92 $7.92 $7.92 $7.92 $7.92 $7.92

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $10,962 $924 $924 $882

 Employee Benefits 6,149 518 518 495

 Tools And Supplies 1,589 118 143 142

 Materials 7,956 592 716 712

 Travel 273 23 23 22

 Outside Maintenance Services 629 86 143

 Janitorial (Monthly) $900 10,800 900 900 900

 Landscape (Monthly) $1,100 13,200 1,100 1,100 1,100

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,545 125 132 132

TOTAL DIRECT EXPENSES $53,103 $4,300 $4,542 $4,528

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$26,520 $1,973 $2,387 $2,374

26,583 2,327 2,155 2,154

$53,103 $4,300 $4,542 $4,528
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$966 $882 $882 $924 $966 $840 $966 $924 $882

542 495 495 518 542 471 542 518 495

142 142 144 142 144 118 118 118 118

708 712 720 708 720 592 592 592 592

24 22 22 23 24 21 24 23 22

1 143 160 67 29

900 900 900 900 900 900 900 900 900

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

131 132 133 131 133 121 127 125 123

$4,514 $4,528 $4,556 $4,513 $4,558 $4,163 $4,369 $4,300 $4,232

$2,359 $2,374 $2,401 $2,359 $2,401 $1,973 $1,973 $1,973 $1,973

2,155 2,154 2,155 2,154 2,157 2,190 2,396 2,327 2,259

$4,514 $4,528 $4,556 $4,513 $4,558 $4,163 $4,369 $4,300 $4,232
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $117,972 $9,944 $9,944 $9,492

Employee Benefits 66,181 5,578 5,578 5,325

Professional Services-Accounting/Audit 7,347 603 618 619

                                   -Legal/Collection 10,615 871 893 895

                                   -Management

Utilities-Electricity/Gas/Water 7,569 548 548 548

            Telephone 6,978 578 584 584

Postage & Delivery 708 59 59 59

Building Maintenance 16,978 1,393 1,429 1,431

Travel 388 33 33 31

Dues & Subscriptions 2,778 228 234 234

Office Supplies 3,753 316 316 302

Miscellaneous 5,425 440 448 447

Total General Administrative Expenses $246,692 $20,591 $20,684 $19,967

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,396 $9,492 $9,492 $9,944 $10,396 $9,040 $10,396 $9,944 $9,492

5,833 5,325 5,325 5,578 5,833 5,071 5,833 5,578 5,325

618 620 620 619 618 603 603 603 603

893 896 896 894 893 871 871 871 871

548 548 548 548 548 795 795 795 795

584 584 584 584 584 578 578 578 578

59 59 59 59 59 59 59 59 59

1,429 1,432 1,433 1,430 1,429 1,393 1,393 1,393 1,393

34 31 31 33 34 30 34 33 31

234 234 234 234 234 228 228 228 228

331 302 302 316 331 288 331 316 302

449 447 447 448 449 460 465 463 462

$21,408 $19,970 $19,971 $20,687 $21,408 $19,416 $21,586 $20,861 $20,139
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,220,941 $101,772 $101,739 $101,747

TOTAL SHARED EXPENSES ALLOCATED $1,220,941 $101,772 $101,739 $101,747

SHARED COMMON EXPENSES

Maintenance Department: $26,583 $2,327 $2,155 $2,154

                               Trash/Waste Oil Removal  (Monthly) $1,200 14,400 1,200 1,200 1,200

                               Security                             (Monthly) $11,800 141,600 11,800 11,800 11,800

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $81,021 972,252 81,021 81,021 81,021

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$16330197 Is $1322084 Insert Multiplier 0.05 x's 66,106 5,424 5,563 5,572

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,220,941 $101,772 $101,739 $101,747

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$101,739 $101,752 $101,757 $101,742 $101,741 $101,635 $101,841 $101,772 $101,704

$101,739 $101,752 $101,757 $101,742 $101,741 $101,635 $101,841 $101,772 $101,704

$2,155 $2,154 $2,155 $2,154 $2,157 $2,190 $2,396 $2,327 $2,259

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

11,800 11,800 11,800 11,800 11,800 11,800 11,800 11,800 11,800

81,021 81,021 81,021 81,021 81,021 81,021 81,021 81,021 81,021

5,563 5,577 5,581 5,567 5,563 5,424 5,424 5,424 5,424

$101,739 $101,752 $101,757 $101,742 $101,741 $101,635 $101,841 $101,772 $101,704
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 440.0 440.0 420.0 460.0 420.0 420.0 440.0 460.0 400.0 460.0 440.0 420.0

MAINTENANCE 176.0 176.0 168.0 184.0 168.0 168.0 176.0 184.0 160.0 184.0 176.0 168.0

ADMINISTRATION 264.0 264.0 252.0 276.0 252.0 252.0 264.0 276.0 240.0 276.0 264.0 252.0

TOTAL 880.0 880.0 840.0 920.0 840.0 840.0 880.0 920.0 800.0 920.0 880.0 840.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.2 3.3 3.0 3.3 3.2 3.0 3.3 3.3 3.0 3.3 3.2 3.1

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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FOURTH YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2024/25
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MONTHS 

A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $16,802,116 100.0% $1,376,990 100.0% $1,416,024 100.0% $1,413,943 100.0% $1,421,229 100.0%

TOTAL REVENUES 16,802,116 100.0% 1,376,990 100.0% 1,416,024 100.0% 1,413,943 100.0% 1,421,229 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 16,802,116 100.0% 1,376,990 100.0% 1,416,024 100.0% 1,413,943 100.0% 1,421,229 100.0%

DIRECT EXPENSES

 LABOR 242,730 1.4% 21,390 1.6% 19,530 1.4% 20,460 1.4% 21,390 1.5%

 EMPLOYEE BENEFITS 136,167 0.8% 12,000 0.9% 10,955 0.8% 11,478 0.8% 12,000 0.8%

 TOOLS AND SUPPLIES 6,190 501 529 545 561

 UTILITIES 30,936 0.2% 2,174 0.2% 2,713 0.2% 2,684 0.2% 2,784 0.2%

 REPAIRS & MAINTENANCE MATERIALS 9,443 0.1% 610 738 0.1% 742 0.1% 742 0.1%

 EQUIPMENT OPERATING EXPENSE 612 46 54 55 55

 BUILDING MAINTENANCE 17,995 0.1% 1,475 0.1% 1,516 0.1% 1,514 0.1% 1,522 0.1%

 TRAVEL 704 62 57 59 62

 POSTAGE & DELIVERIES 732 61 61 61 61

 DUES & SUBSCRIPTIONS 2,857 234 241 240 242

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 7,563 620 637 636 640

                                                 -LEGAL/COLLECTION 10,921 0.1% 895 0.1% 920 0.1% 919 0.1% 924 0.1%

                                                 -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 15,300 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1%

 SECURITY 144,000 0.9% 12,000 0.9% 12,000 0.8% 12,000 0.8% 12,000 0.8%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 27,062 0.2% 2,200 0.2% 2,331 0.2% 2,272 0.2% 2,203 0.2%

 RENTAL AND LEASE EXPENSE 1,001,171 6.0% 83,431 6.1% 83,431 5.9% 83,431 5.9% 83,431 5.9%

 MARKETING & ADVERTISING 54,411 0.3% 4,459 0.3% 4,586 0.3% 4,579 0.3% 4,602 0.3%

 CREDIT CARD DISCOUNT 204,309 1.2% 16,744 1.2% 17,218 1.2% 17,193 1.2% 17,282 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 33,605 0.2% 2,754 0.2% 2,832 0.2% 2,828 0.2% 2,842 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 7,289 591 601 603 607

TOTAL NET DIRECT EXPENSES 1,953,997 11.6% 163,522 11.9% 162,225 11.5% 163,574 11.6% 165,225 11.6%

NET OPERATING INCOME $14,848,119 88.4% $1,213,468 88.1% $1,253,799 88.5% $1,250,369 88.4% $1,256,004 88.4%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,415,773 100.0% $1,419,928 100.0% $1,414,765 100.0% $1,415,504 100.0% $1,376,990 100.0% $1,376,990 100.0% $1,376,990 100.0% $1,376,990 100.0%

1,415,773 100.0% 1,419,928 100.0% 1,414,765 100.0% 1,415,504 100.0% 1,376,990 100.0% 1,376,990 100.0% 1,376,990 100.0% 1,376,990 100.0%

1,415,773 100.0% 1,419,928 100.0% 1,414,765 100.0% 1,415,504 100.0% 1,376,990 100.0% 1,376,990 100.0% 1,376,990 100.0% 1,376,990 100.0%

18,600 1.3% 19,530 1.4% 20,460 1.4% 20,460 1.4% 19,530 1.4% 21,390 1.6% 19,530 1.4% 20,460 1.5%

10,435 0.7% 10,955 0.8% 11,478 0.8% 11,478 0.8% 10,955 0.8% 12,000 0.9% 10,955 0.8% 11,478 0.8%

509 530 544 545 470 501 470 485

2,710 0.2% 2,766 0.2% 2,695 0.2% 2,706 0.2% 2,426 0.2% 2,426 0.2% 2,426 0.2% 2,426 0.2%

729 0.1% 742 0.1% 738 0.1% 742 0.1% 610 610 610 1,830 0.1%

54 55 54 55 46 46 46 46

1,516 0.1% 1,521 0.1% 1,515 0.1% 1,516 0.1% 1,475 0.1% 1,475 0.1% 1,475 0.1% 1,475 0.1%

54 57 59 59 57 62 57 59

61 61 61 61 61 61 61 61

241 241 241 241 234 234 234 234

637 639 637 637 620 620 620 620

920 0.1% 923 0.1% 920 0.1% 920 0.1% 895 0.1% 895 0.1% 895 0.1% 895 0.1%

1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1%

12,000 0.8% 12,000 0.8% 12,000 0.8% 12,000 0.8% 12,000 0.9% 12,000 0.9% 12,000 0.9% 12,000 0.9%

2,381 0.2% 2,341 0.2% 2,262 0.2% 2,272 0.2% 2,200 0.2% 2,200 0.2% 2,200 0.2% 2,200 0.2%

83,431 5.9% 83,431 5.9% 83,431 5.9% 83,431 5.9% 83,431 6.1% 83,431 6.1% 83,431 6.1% 83,431 6.1%

4,585 0.3% 4,598 0.3% 4,582 0.3% 4,584 0.3% 4,459 0.3% 4,459 0.3% 4,459 0.3% 4,459 0.3%

17,215 1.2% 17,266 1.2% 17,203 1.2% 17,212 1.2% 16,744 1.2% 16,744 1.2% 16,744 1.2% 16,744 1.2%

2,832 0.2% 2,840 0.2% 2,830 0.2% 2,831 0.2% 2,754 0.2% 2,754 0.2% 2,754 0.2% 2,754 0.2%

599 603 602 604 608 615 608 648

160,784 11.4% 162,374 11.4% 163,587 11.6% 163,629 11.6% 160,850 11.7% 163,798 11.9% 160,850 11.7% 163,580 11.9%

$1,254,989 88.6% $1,257,554 88.6% $1,251,178 88.4% $1,251,875 88.4% $1,216,140 88.3% $1,213,192 88.1% $1,216,140 88.3% $1,213,410 88.1%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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BERTH OCCUPANCY BY MONTH 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 85 84 84 85 1 98.8% 84 98.8%

Oct 85 84 85 1 98.8% 84 98.8%

Nov * 85 84 85 1 98.8% 84 98.8%

Dec * 85 84 85 1 98.8% 84 98.8%

Jan * 85 84 85 1 98.8% 84 98.8%

Feb * 85 84 85 1 98.8% 84 98.8%

Mar * 85 84 85 1 98.8% 84 98.8%

Apr * 85 84 85 1 98.8% 84 98.8%

May * 85 84 85 1 98.8% 84 98.8%

Jun 85 84 85 1 98.8% 84 98.8%

Jul 85 84 85 1 98.8% 84 98.8%

Aug 85 84 85 1 98.8% 84 98.8%

Sep 85 84 85 1 98.8% 84 98.8%

AVERAGES 85.0 98.8% 98.8%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 8 23 31

Nov * 9 21 30 9 21 30 100.0% 100.0% 100.0%

Dec * 9 22 31 9 22 31 100.0% 100.0% 100.0%

Jan * 8 23 31 8 23 31 100.0% 100.0% 100.0%

Feb * 8 20 28 8 20 28 100.0% 100.0% 100.0%

Mar * 10 21 31 10 21 31 100.0% 100.0% 100.0%

Apr * 8 22 30 8 22 30 100.0% 100.0% 100.0%

May * 9 22 31 9 22 31 100.0% 100.0% 100.0%

Jun 9 21 30

Jul 8 23 31

Aug 10 21 31

Sep 8 22 30

* DENOTES PEAK BOATING MONTHS

 33432 USA, (561) 338-5800, FAX (561) 338-5280 75





77

2024/25 - FOURTH YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $16,407,960 97.7% $1,367,330 $1,367,330 $1,367,330

 TRANSIENT BERTHING FEES 278,236 1.7% 39,034 36,953

 UTILITY HOOK-UP FEE 115,920 0.7% 9,660 9,660 9,660

TOTAL REVENUES 16,802,116 100.0% 1,376,990 1,416,024 1,413,943

DIRECT EXPENSES

LABOR 108,054 0.6% 9,522 8,694 9,108

EMPLOYEE BENEFITS 60,617 0.4% 5,342 4,877 5,110

OPERATING SUPPLIES 509 23 56 57

EQUIPMENT OPERATING EXPENSE 612 46 54 55

REPAIRS & MAINTENANCE 27,405 0.2% 2,033 2,459 2,473

UTILITIES (Net Of Boater Reimbursement) 16,533 0.1% 1,061 1,594 1,566

CREDIT CARD DISCOUNT 204,309 1.2% 16,744 17,218 17,193 

LOSS ON UN-COLLECTIBLE ACCOUNTS 33,605 0.2% 2,754 2,832 2,828

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,245,529 7.4% 103,805 103,655 103,650

TOTAL DIRECT OPERATING EXPENSES 1,697,173 10.1% 141,330 141,439 142,039

 NET OPERATING INCOME $15,104,943 89.9% $1,235,660 $1,274,585 $1,271,904

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 89.7% 90.0% 90.0%

ACCUMULATIVE YEAR-TO-DATE 8.2% 16.6% 25.0%

OPERATING EXPENSES PER BERTH $1,663.90 $1,662.70 $1,663.99 $1,671.05

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $13.61 $13.60 $13.61 $13.66

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $115.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 84 84 84

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $120.00 $120.06

80.0 x 26.5 $120.00 $120.06

110.0 x 30.5 $120.00 $120.06

120.0 x 26.5 $120.00 $120.06

130.0 x 34.0 $155.00 $155.25

150.0 x 40.0 $155.00 $155.25
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End of Prior Year 

Berth Rates
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,367,330 $1,367,330 $1,367,330 $1,367,330 $1,367,330 $1,367,330 $1,367,330 $1,367,330 $1,367,330

44,239 38,783 42,938 37,775 38,514

9,660 9,660 9,660 9,660 9,660 9,660 9,660 9,660 9,660

1,421,229 1,415,773 1,419,928 1,414,765 1,415,504 1,376,990 1,376,990 1,376,990 1,376,990

9,522 8,280 8,694 9,108 9,108 8,694 9,522 8,694 9,108

5,342 4,645 4,877 5,110 5,110 4,877 5,342 4,877 5,110

57 54 57 56 57 23 23 23 23

55 54 55 54 55 46 46 46 46

2,473 2,430 2,473 2,459 2,473 2,033 2,033 2,033 2,033

1,666 1,591 1,648 1,577 1,587 1,061 1,061 1,061 1,061

17,282 17,215 17,266 17,203 17,212 16,744 16,744 16,744 16,744 

2,842 2,832 2,840 2,830 2,831 2,754 2,754 2,754 2,754

103,674 103,653 103,668 103,652 103,655 103,661 103,805 103,661 104,990

142,912 140,754 141,578 142,049 142,088 139,893 141,330 139,893 141,868

$1,278,317 $1,275,019 $1,278,350 $1,272,716 $1,273,416 $1,237,097 $1,235,660 $1,237,097 $1,235,122

89.9% 90.1% 90.0% 90.0% 90.0% 89.8% 89.7% 89.8% 89.7%

33.5% 41.9% 50.4% 58.8% 67.3% 75.5% 83.6% 91.8% 100.0%

$1,681.32 $1,655.93 $1,665.62 $1,671.16 $1,671.62 $1,645.80 $1,662.70 $1,645.80 $1,669.04

$13.75 $13.54 $13.62 $13.67 $13.67 $13.46 $13.60 $13.46 $13.65

84 84 84 84 84 84 84 84 84
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TOTAL YEAR Oct Nov Dec

$620,003 $39,784 $59,790 $58,721

604,792 38,808 58,323 57,281

$15,211 $976 $1,467 $1,441

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $5.02 $4.86

Off-Season $4.86

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 122.3ft. 122.3ft. 122.3ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $16,277.75 $16,277.75

Off-Season $16,277.75

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 30 31

Average Length Per Boat 155.0 142.0

Rate Per Foot Per Night

Dockage $6.21 $6.35

Utilities $1.04 $1.05

Other $0.67 $0.75

Total $7.92 $8.39 $8.39 $8.39

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

At A Minimum 

Insert Last Years 

Rates

End of Prior Year 

Transient Dockage Rate

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$62,456 $59,659 $61,789 $59,145 $59,524 $39,784 $39,784 $39,784 $39,784

60,924 58,195 60,273 57,694 58,063 38,808 38,808 38,808 38,808

$1,532 $1,464 $1,516 $1,451 $1,460 $976 $976 $976 $976

$4.86 $5.38 $4.86 $5.02 $4.86

$5.02 $4.86 $4.86 $5.02

122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$16,277.75 $16,277.75 $16,277.75 $16,277.75 $16,277.75

$16,277.75 $16,277.75 $16,277.75 $16,277.75

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

31 28 31 30 31

170.0 165.0 165.0 150.0 148.0

$8.39 $8.39 $8.39 $8.39 $8.39 $8.39 $8.39 $8.39 $8.39

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $11,484 $1,012 $924 $968

 Employee Benefits 6,442 568 518 543

 Tools And Supplies 1,644 122 148 148

 Materials 9,443 610 738 742

 Travel 285 25 23 24

 Outside Maintenance Services 662 131 72

 Janitorial (Monthly) $1,000 12,000 1,000 1,000 1,000

 Landscape (Monthly) $1,200 14,400 1,200 1,200 1,200

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,691 136 140 141

TOTAL DIRECT EXPENSES $58,051 $4,673 $4,822 $4,838

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$27,405 $2,033 $2,459 $2,473

30,646 2,640 2,363 2,365

$58,051 $4,673 $4,822 $4,838
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,012 $880 $924 $968 $968 $924 $1,012 $924 $968

568 494 518 543 543 518 568 518 543

148 146 148 148 148 122 122 122 122

742 729 742 738 742 610 610 610 1,830

25 22 23 24 24 23 25 23 24

3 181 141 62 72

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

141 140 141 140 141 132 136 132 171

$4,839 $4,792 $4,837 $4,823 $4,838 $4,529 $4,673 $4,529 $5,858

$2,473 $2,430 $2,473 $2,459 $2,473 $2,033 $2,033 $2,033 $2,033

2,366 2,362 2,364 2,364 2,365 2,496 2,640 2,496 3,825

$4,839 $4,792 $4,837 $4,823 $4,838 $4,529 $4,673 $4,529 $5,858
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $123,192 $10,856 $9,912 $10,384

Employee Benefits 69,108 6,090 5,560 5,826

Professional Services-Accounting/Audit 7,563 620 637 636

                                   -Legal/Collection 10,921 895 920 919

                                   -Management

Utilities-Electricity/Gas/Water 7,751 562 562 562

            Telephone 6,652 551 557 556

Postage & Delivery 732 61 61 61

Building Maintenance 17,995 1,475 1,516 1,514

Travel 419 37 34 35

Dues & Subscriptions 2,857 234 241 240

Office Supplies 4,037 356 325 340

Miscellaneous 5,598 455 461 462

Total General Administrative Expenses $256,825 $22,192 $20,786 $21,534

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,856 $9,440 $9,912 $10,384 $10,384 $9,912 $10,856 $9,912 $10,384

6,090 5,296 5,560 5,826 5,826 5,560 6,090 5,560 5,826

640 637 639 637 637 620 620 620 620

924 920 923 920 920 895 895 895 895

562 562 562 562 562 814 814 814 814

557 557 557 556 557 551 551 551 551

61 61 61 61 61 61 61 61 61

1,522 1,516 1,521 1,515 1,516 1,475 1,475 1,475 1,475

37 32 34 35 35 34 37 34 35

242 241 241 241 241 234 234 234 234

356 309 325 340 340 325 356 325 340

466 459 462 462 463 476 479 476 477

$22,313 $20,030 $20,797 $21,538 $21,541 $20,957 $22,468 $20,957 $21,712
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,245,529 $103,805 $103,655 $103,650

TOTAL SHARED EXPENSES ALLOCATED $1,245,529 $103,805 $103,655 $103,650

SHARED COMMON EXPENSES

Maintenance Department: $30,646 $2,640 $2,363 $2,365

                               Trash/Waste Oil Removal  (Monthly) $1,275 15,300 1,275 1,275 1,275

                               Security                             (Monthly) $12,000 144,000 12,000 12,000 12,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $83,431 1,001,172 83,431 83,431 83,431

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$16802116 Is $1360295 Insert Multiplier 0.04 x's 54,411 4,459 4,586 4,579

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,245,529 $103,805 $103,655 $103,650

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$103,674 $103,653 $103,668 $103,652 $103,655 $103,661 $103,805 $103,661 $104,990

$103,674 $103,653 $103,668 $103,652 $103,655 $103,661 $103,805 $103,661 $104,990

$2,366 $2,362 $2,364 $2,364 $2,365 $2,496 $2,640 $2,496 $3,825

1,275 1,275 1,275 1,275 1,275 1,275 1,275 1,275 1,275

12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000

83,431 83,431 83,431 83,431 83,431 83,431 83,431 83,431 83,431

4,602 4,585 4,598 4,582 4,584 4,459 4,459 4,459 4,459

$103,674 $103,653 $103,668 $103,652 $103,655 $103,661 $103,805 $103,661 $104,990
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 460.0 420.0 440.0 460.0 400.0 420.0 440.0 440.0 420.0 460.0 420.0 440.0

MAINTENANCE 184.0 168.0 176.0 184.0 160.0 168.0 176.0 176.0 168.0 184.0 168.0 176.0

ADMINISTRATION 276.0 252.0 264.0 276.0 240.0 252.0 264.0 264.0 252.0 276.0 252.0 264.0

TOTAL 920.0 840.0 880.0 920.0 800.0 840.0 880.0 880.0 840.0 920.0 840.0 880.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.3 3.1 3.2 3.3 3.2 3.0 3.3 3.2 3.1 3.3 3.0 3.3

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018

0.0  

5.0  

10.0  

15.0  

20.0  

25.0  

30.0  

O
c
t 

N
o
v
 

D
e
c
 

J
a
n

 

F
e
b
 

M
a
r 

A
p
r 

M
a
y
 

J
u
n

 

J
u
l 

A
u
g
 

S
e
p
 

E
M

P
L

O
Y

E
E

S
 

MONTH 

EMPLOYMENT DATA 

On Site 

Total 





Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280 91

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

FIFTH YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2025/26
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A MONTHLY RECAP OF MARINA PROFITABILITY 
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CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $17,421,326 100.0% $1,427,276 100.0% $1,466,032 100.0% $1,469,258 100.0% $1,472,848 100.0%

TOTAL REVENUES 17,421,326 100.0% 1,427,276 100.0% 1,466,032 100.0% 1,469,258 100.0% 1,472,848 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 17,421,326 100.0% 1,427,276 100.0% 1,466,032 100.0% 1,469,258 100.0% 1,472,848 100.0%

DIRECT EXPENSES

 LABOR 253,170 1.5% 22,310 1.6% 19,400 1.3% 22,310 1.5% 21,340 1.4%

 EMPLOYEE BENEFITS 142,031 0.8% 12,517 0.9% 10,883 0.7% 12,517 0.9% 11,972 0.8%

 TOOLS AND SUPPLIES 6,566 533 542 595 578

 UTILITIES 39,979 0.2% 2,901 0.2% 3,445 0.2% 3,490 0.2% 3,541 0.2%

 REPAIRS & MAINTENANCE MATERIALS 8,467 628 760 0.1% 764 0.1% 764 0.1%

 EQUIPMENT OPERATING EXPENSE 614 46 55 55 55

 BUILDING MAINTENANCE 19,216 0.1% 1,574 0.1% 1,617 0.1% 1,621 0.1% 1,625 0.1%

 TRAVEL 749 66 58 66 63

 POSTAGE & DELIVERIES 744 62 62 62 62

 DUES & SUBSCRIPTIONS 2,963 243 249 250 250

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 7,839 642 660 661 663

                                              -LEGAL/COLLECTION 11,324 0.1% 928 0.1% 953 0.1% 955 0.1% 957 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 18,000 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1%

 SECURITY 151,200 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 31,813 0.2% 2,600 0.2% 2,784 0.2% 2,600 0.2% 2,650 0.2%

 RENTAL AND LEASE EXPENSE 1,034,090 5.9% 86,174 6.0% 86,174 5.9% 86,174 5.9% 86,174 5.9%

 MARKETING & ADVERTISING 53,596 0.3% 4,391 0.3% 4,510 0.3% 4,520 0.3% 4,531 0.3%

 CREDIT CARD DISCOUNT 211,836 1.2% 17,355 1.2% 17,826 1.2% 17,866 1.2% 17,909 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 34,846 0.2% 2,855 0.2% 2,932 0.2% 2,939 0.2% 2,946 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 7,689 627 635 642 640

TOTAL NET DIRECT EXPENSES 2,036,732 11.7% 170,553 11.9% 167,645 11.4% 172,187 11.7% 170,820 11.6%

NET OPERATING INCOME $15,384,594 88.3% $1,256,723 88.1% $1,298,387 88.6% $1,297,071 88.3% $1,302,028 88.4%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,468,438 100.0% $1,472,848 100.0% $1,467,369 100.0% $1,468,153 100.0% $1,427,276 100.0% $1,427,276 100.0% $1,427,276 100.0% $1,427,276 100.0%

1,468,438 100.0% 1,472,848 100.0% 1,467,369 100.0% 1,468,153 100.0% 1,427,276 100.0% 1,427,276 100.0% 1,427,276 100.0% 1,427,276 100.0%

1,468,438 100.0% 1,472,848 100.0% 1,467,369 100.0% 1,468,153 100.0% 1,427,276 100.0% 1,427,276 100.0% 1,427,276 100.0% 1,427,276 100.0%

19,400 1.3% 21,340 1.4% 21,340 1.5% 20,370 1.4% 21,340 1.5% 22,310 1.6% 20,370 1.4% 21,340 1.5%

10,883 0.7% 11,972 0.8% 11,972 0.8% 11,427 0.8% 11,972 0.8% 12,517 0.9% 11,427 0.8% 11,972 0.8%

538 578 575 562 516 533 500 516

3,478 0.2% 3,541 0.2% 3,463 0.2% 3,474 0.2% 3,162 0.2% 3,162 0.2% 3,162 0.2% 3,162 0.2%

751 0.1% 764 0.1% 760 0.1% 764 0.1% 628 628 628 628

54 55 55 55 46 46 46 46

1,620 0.1% 1,625 0.1% 1,619 0.1% 1,619 0.1% 1,574 0.1% 1,574 0.1% 1,574 0.1% 1,574 0.1%

58 63 63 60 63 66 60 63

62 62 62 62 62 62 62 62

250 250 249 250 243 243 243 243

661 663 660 661 642 642 642 642

954 0.1% 957 0.1% 954 0.1% 954 0.1% 928 0.1% 928 0.1% 928 0.1% 928 0.1%

1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1%

12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9%

2,767 0.2% 2,650 0.2% 2,640 0.2% 2,722 0.2% 2,600 0.2% 2,600 0.2% 2,600 0.2% 2,600 0.2%

86,174 5.9% 86,174 5.9% 86,174 5.9% 86,174 5.9% 86,174 6.0% 86,174 6.0% 86,174 6.0% 86,174 6.0%

4,518 0.3% 4,531 0.3% 4,514 0.3% 4,517 0.3% 4,391 0.3% 4,391 0.3% 4,391 0.3% 4,391 0.3%

17,856 1.2% 17,909 1.2% 17,843 1.2% 17,852 1.2% 17,355 1.2% 17,355 1.2% 17,355 1.2% 17,355 1.2%

2,937 0.2% 2,946 0.2% 2,935 0.2% 2,936 0.2% 2,855 0.2% 2,855 0.2% 2,855 0.2% 2,855 0.2%

635 640 639 638 648 652 645 648

167,697 11.4% 170,820 11.6% 170,618 11.6% 169,198 11.5% 169,299 11.9% 170,838 12.0% 167,762 11.8% 169,299 11.9%

$1,300,741 88.6% $1,302,028 88.4% $1,296,751 88.4% $1,298,955 88.5% $1,257,977 88.1% $1,256,438 88.0% $1,259,514 88.2% $1,257,977 88.1%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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Date Prepared June 14, 2018
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 85 84 84 85 1 98.8% 84 98.8%

Oct 85 84 85 1 98.8% 84 98.8%

Nov * 85 84 85 1 98.8% 84 98.8%

Dec * 85 84 85 1 98.8% 84 98.8%

Jan * 85 84 85 1 98.8% 84 98.8%

Feb * 85 84 85 1 98.8% 84 98.8%

Mar * 85 84 85 1 98.8% 84 98.8%

Apr * 85 84 85 1 98.8% 84 98.8%

May * 85 84 85 1 98.8% 84 98.8%

Jun 85 84 85 1 98.8% 84 98.8%

Jul 85 84 85 1 98.8% 84 98.8%

Aug 85 84 85 1 98.8% 84 98.8%

Sep 85 84 85 1 98.8% 84 98.8%

AVERAGES 85.0 98.8% 98.8%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 8 23 31

Nov * 10 20 30 10 20 30 100.0% 100.0% 100.0%

Dec * 8 23 31 8 23 31 100.0% 100.0% 100.0%

Jan * 9 22 31 9 22 31 100.0% 100.0% 100.0%

Feb * 8 20 28 8 20 28 100.0% 100.0% 100.0%

Mar * 9 22 31 9 22 31 100.0% 100.0% 100.0%

Apr * 8 22 30 8 22 30 100.0% 100.0% 100.0%

May * 10 21 31 10 21 31 100.0% 100.0% 100.0%

Jun 8 22 30

Jul 8 23 31

Aug 10 21 31

Sep 8 22 30

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280
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BERTHS INCOME STATEMENT RECAP BY MONTH 
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INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $16,940,832 97.2% $1,411,736 $1,411,736 $1,411,736

 TRANSIENT BERTHING FEES 294,014 1.7% 38,756 41,982

 UTILITY HOOK-UP FEE 186,480 1.1% 15,540 15,540 15,540

TOTAL REVENUES 17,421,326 100.0% 1,427,276 1,466,032 1,469,258

DIRECT EXPENSES

LABOR 112,491 0.6% 9,913 8,620 9,913

EMPLOYEE BENEFITS 63,108 0.4% 5,562 4,836 5,562

OPERATING SUPPLIES 525 24 57 59

EQUIPMENT OPERATING EXPENSE 614 46 55 55

REPAIRS & MAINTENANCE 28,221 0.2% 2,093 2,532 2,547

UTILITIES (Net Of Boater Reimbursement) 25,179 0.1% 1,758 2,296 2,341

CREDIT CARD DISCOUNT 211,836 1.2% 17,355 17,826 17,866 

LOSS ON UN-COLLECTIBLE ACCOUNTS 34,846 0.2% 2,855 2,932 2,939

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,291,515 7.4% 107,755 107,562 107,598

TOTAL DIRECT OPERATING EXPENSES 1,768,335 10.2% 147,361 146,717 148,880

 NET OPERATING INCOME $15,652,988 89.8% $1,279,915 $1,319,315 $1,320,378

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 89.7% 90.0% 89.9%

ACCUMULATIVE YEAR-TO-DATE 8.2% 16.6% 25.0%

OPERATING EXPENSES PER BERTH $1,733.66 $1,733.65 $1,726.08 $1,751.53

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $14.18 $14.18 $14.11 $14.32

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $185.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 84 84 84

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $124.00 $123.60

80.0 x 26.5 $124.00 $123.60

110.0 x 30.5 $124.00 $123.60

120.0 x 26.5 $124.00 $123.60

130.0 x 34.0 $160.00 $159.65

150.0 x 40.0 $160.00 $159.65
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End of Prior Year 

Berth Rates
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,411,736 $1,411,736 $1,411,736 $1,411,736 $1,411,736 $1,411,736 $1,411,736 $1,411,736 $1,411,736

45,572 41,162 45,572 40,093 40,877

15,540 15,540 15,540 15,540 15,540 15,540 15,540 15,540 15,540

1,472,848 1,468,438 1,472,848 1,467,369 1,468,153 1,427,276 1,427,276 1,427,276 1,427,276

9,482 8,620 9,482 9,482 9,051 9,482 9,913 9,051 9,482

5,320 4,836 5,320 5,320 5,077 5,320 5,562 5,077 5,320

59 55 59 57 59 24 24 24 24

55 54 55 55 55 46 46 46 46

2,547 2,504 2,547 2,532 2,547 2,093 2,093 2,093 2,093

2,391 2,330 2,391 2,315 2,326 1,758 1,758 1,758 1,758

17,909 17,856 17,909 17,843 17,852 17,355 17,355 17,355 17,355 

2,946 2,937 2,946 2,935 2,936 2,855 2,855 2,855 2,855

107,585 107,569 107,585 107,568 107,570 107,680 107,755 107,605 107,680

148,294 146,761 148,294 148,107 147,473 146,613 147,361 145,864 146,613

$1,324,554 $1,321,677 $1,324,554 $1,319,262 $1,320,680 $1,280,663 $1,279,915 $1,281,412 $1,280,663

89.9% 90.0% 89.9% 89.9% 90.0% 89.7% 89.7% 89.8% 89.7%

33.5% 41.9% 50.4% 58.8% 67.3% 75.5% 83.6% 91.8% 100.0%

$1,744.63 $1,726.60 $1,744.63 $1,742.43 $1,734.98 $1,724.85 $1,733.65 $1,716.05 $1,724.85

$14.27 $14.12 $14.27 $14.25 $14.19 $14.10 $14.18 $14.03 $14.10

84 84 84 84 84 84 84 84 84
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TOTAL YEAR Oct Nov Dec

$944,220 $65,918 $86,111 $87,795

921,055 64,300 83,999 85,641

$23,165 $1,617 $2,113 $2,154

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $5.19 $5.02

Off-Season $5.02

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 122.3ft. 122.3ft. 122.3ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $16,806.39 $16,806.39

Off-Season $16,806.39

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 30 31

Average Length Per Boat 145.0 152.0

Rate Per Foot Per Night

Dockage $6.54 $6.75

Utilities $1.08 $1.10

Other $0.77 $0.80

Total $8.39 $8.91 $8.91 $8.91

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%

100 Marina Management Services Inc, Boca Raton, Florida

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

At A Minimum 

Insert Last Years 

Rates

End of Prior Year 

Transient Dockage Rate

A  WET SLIP MARINA ALTERNATIVE LAYOUT TWO

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$89,666 $87,368 $89,666 $86,809 $87,218 $65,918 $65,918 $65,918 $65,918

87,466 85,224 87,466 84,679 85,078 64,300 64,300 64,300 64,300

$2,200 $2,143 $2,200 $2,130 $2,140 $1,617 $1,617 $1,617 $1,617

$5.02 $5.56 $5.02 $5.19 $5.02

$5.19 $5.02 $5.02 $5.19

122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft. 122.3ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$16,806.39 $16,806.39 $16,806.39 $16,806.39 $16,806.39

$16,806.39 $16,806.39 $16,806.39 $16,806.39

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

31 28 31 30 31

165.0 165.0 165.0 150.0 148.0

$8.91 $8.91 $8.91 $8.91 $8.91 $8.91 $8.91 $8.91 $8.91

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $12,006 $1,058 $920 $1,058

 Employee Benefits 6,738 594 516 594

 Tools And Supplies 1,696 126 152 153

 Materials 8,467 628 760 764

 Travel 297 26 23 26

 Outside Maintenance Services 613 184

 Janitorial (Monthly) $1,100 13,200 1,100 1,100 1,100

 Landscape (Monthly) $1,500 18,000 1,500 1,500 1,500

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,832 151 155 156

TOTAL DIRECT EXPENSES $62,849 $5,183 $5,310 $5,351

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$28,221 $2,093 $2,532 $2,547

34,628 3,090 2,778 2,804

$62,849 $5,183 $5,310 $5,351
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,012 $920 $1,012 $1,012 $966 $1,012 $1,058 $966 $1,012

568 516 568 568 542 568 594 542 568

153 150 153 152 153 126 126 126 126

764 751 764 760 764 628 628 628 628

25 23 25 25 24 25 26 24 25

50 167 50 40 122

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

155 154 155 155 155 149 151 147 149

$5,327 $5,281 $5,327 $5,312 $5,326 $5,108 $5,183 $5,033 $5,108

$2,547 $2,504 $2,547 $2,532 $2,547 $2,093 $2,093 $2,093 $2,093

2,780 2,777 2,780 2,780 2,779 3,015 3,090 2,940 3,015

$5,327 $5,281 $5,327 $5,312 $5,326 $5,108 $5,183 $5,033 $5,108
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $128,673 $11,339 $9,860 $11,339

Employee Benefits 72,185 6,362 5,531 6,362

Professional Services-Accounting/Audit 7,839 642 660 661

                                   -Legal/Collection 11,324 928 953 955

                                   -Management

Utilities-Electricity/Gas/Water 7,983 579 579 579

            Telephone 6,817 565 570 570

Postage & Delivery 744 62 62 62

Building Maintenance 19,216 1,574 1,617 1,621

Travel 452 40 35 40

Dues & Subscriptions 2,963 243 249 250

Office Supplies 4,345 383 333 383

Miscellaneous 5,857 476 480 486

Total General Administrative Expenses $268,398 $23,192 $20,929 $23,307

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,846 $9,860 $10,846 $10,846 $10,353 $10,846 $11,339 $10,353 $10,846

6,085 5,531 6,085 6,085 5,808 6,085 6,362 5,808 6,085

663 661 663 660 661 642 642 642 642

957 954 957 954 954 928 928 928 928

579 579 579 579 579 839 839 839 839

571 570 571 570 570 565 565 565 565

62 62 62 62 62 62 62 62 62

1,625 1,620 1,625 1,619 1,619 1,574 1,574 1,574 1,574

38 35 38 38 36 38 40 36 38

250 250 250 249 250 243 243 243 243

366 333 366 366 350 366 383 350 366

485 481 485 484 483 499 501 498 499

$22,526 $20,936 $22,526 $22,511 $21,725 $22,686 $23,477 $21,898 $22,686
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,291,515 $107,755 $107,562 $107,598

TOTAL SHARED EXPENSES ALLOCATED $1,291,515 $107,755 $107,562 $107,598

SHARED COMMON EXPENSES

Maintenance Department: $34,628 $3,090 $2,778 $2,804

                               Trash/Waste Oil Removal  (Monthly) $1,500 18,000 1,500 1,500 1,500

                               Security                             (Monthly) $12,600 151,200 12,600 12,600 12,600

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $86,174 1,034,091 86,174 86,174 86,174

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$17421326 Is $1410425 Insert Multiplier 0.04 x's 53,596 4,391 4,510 4,520

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,291,515 $107,755 $107,562 $107,598

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$107,585 $107,569 $107,585 $107,568 $107,570 $107,680 $107,755 $107,605 $107,680

$107,585 $107,569 $107,585 $107,568 $107,570 $107,680 $107,755 $107,605 $107,680

$2,780 $2,777 $2,780 $2,780 $2,779 $3,015 $3,090 $2,940 $3,015

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

12,600 12,600 12,600 12,600 12,600 12,600 12,600 12,600 12,600

86,174 86,174 86,174 86,174 86,174 86,174 86,174 86,174 86,174

4,531 4,518 4,531 4,514 4,517 4,391 4,391 4,391 4,391

$107,585 $107,569 $107,585 $107,568 $107,570 $107,680 $107,755 $107,605 $107,680
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 460.0 400.0 460.0 440.0 400.0 440.0 440.0 420.0 440.0 460.0 420.0 440.0

MAINTENANCE 184.0 160.0 184.0 176.0 160.0 176.0 176.0 168.0 176.0 184.0 168.0 176.0

ADMINISTRATION 276.0 240.0 276.0 264.0 240.0 264.0 264.0 252.0 264.0 276.0 252.0 264.0

TOTAL 920.0 800.0 920.0 880.0 800.0 880.0 880.0 840.0 880.0 920.0 840.0 880.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.3 3.0 3.3 3.2 3.2 3.2 3.3 3.0 3.3 3.3 3.0 3.3

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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EMPLOYMENT DATA 

On Site 

Total 





2021/22

EXISTING ADDED OR DELETED EXISTING ADDED OR DELETED

L. W. QTY. L. W. QTY. TOTAL L. W. QTY. L. W. QTY. TOTAL

65.0 22.5 1 1 65.0 22.5 1 1

80.0 26.5 20 20 80.0 26.5 20 20

110.0 30.5 5 5 110.0 30.5 5 5

120.0 26.5 3 3 120.0 26.5 3 3

130.0 34.0 29 29 130.0 34.0 29 29

150.0 40.0 27 27 150.0 40.0 27 27

122.3 33.5 85 85 AVG/TOTALS 85

  

EXISTING ADDED OR DELETED EXISTING ADDED OR DELETED

L. W. QTY. L. W. QTY. TOTAL L. W. QTY. L. W. QTY. TOTAL

65.0 22.5 1 1 65.0 22.5 1 1

80.0 26.5 20 20 80.0 26.5 20 20

110.0 30.5 5 5 110.0 30.5 5 5

120.0 26.5 3 3 120.0 26.5 3 3

130.0 34.0 29 29 130.0 34.0 29 29

150.0 40.0 27 27 150.0 40.0 27 27

AVG/TOTALS 85 AVG/TOTALS 85

  

EXISTING ADDED OR DELETED BERTH SIZE TOTAL

L. W. QTY. L. W. QTY. TOTAL L. W.

SQ. 

UNITS QTY.

SQ. 

UNITS

BERTH 

LENGTH

65.0 22.5 1 1 65.0 22.5 1,463 1 1,463 65

80.0 26.5 20 20 80.0 26.5 2,120 20 42,400 1,600

110.0 30.5 5 5 110.0 30.5 3,355 5 16,775 550

120.0 26.5 3 3 120.0 26.5 3,180 3 9,540 360

130.0 34.0 29 29 130.0 34.0 4,420 29 128,180 3,770

150.0 40.0 27 27 150.0 40.0 6,000 27 162,000 4,050

AVG/TOTALS 85 122.3 34.7 4,240 85 360,358 10,395
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BERTH CONFIGURATION DETAIL
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STAFFING DETAIL

EARLIEST HIRE OR EXISTING 

EMPLOYMENT DATE

LAST DAY OF MODEL

GENERAL POSITION 

INFORMATION

JOB TITLE

POSITION ONE POSITION TWO POSITION THREE POSITION FOUR

HIRE DATE Oct-21 Oct-21 Oct-21

(FOR EXISTING POSITIONS USE "EARLIEST 

HIRE DATE")

HOURLY RATE $45.00 $23.00 $20.00

HOURS WORKED PER WEEK 

(ASSUME 5 DAY WORKWEEK)
40.0 40.0 40.0

COMPUTED DAILY RATE $360.00 $184.00 $160.00

DATES EMPLOYEE IS SCHEDULED 

TO WORK ANNUALLY

DATE WORK YEAR BEGINS

DATE WORK YEAR ENDS

TERMINATION DATE

(TERMINATE ONLY IF A PERMANENT 

STAFF REDUCTION)

% EMPLOYEE BENEFITS

NEW RATE NEW RATE NEW RATE NEW RATE

DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG.

October-22 $42.00 $336.00 -6.7% October-22 $24.00 $192.00 4.3% October-22 $19.75 $158.00 -1.3%

POSITION CHANGES October-23 $44.00 $352.00 4.8% October-23 $25.00 $200.00 4.2% October-23 $20.50 $164.00 3.8%

(EFFECTIVE FIRST OF MONTH) October-24 $46.00 $368.00 4.5% October-24 $26.00 $208.00 4.0% October-24 $21.25 $170.00 3.7%

October-25 $48.00 $384.00 4.3% October-25 $27.25 $218.00 4.8% October-25 $22.00 $176.00 3.5%

INSERT PERCENT OF LABOR 

DISTRIBUTION FOR THIS POSITION

BERTHS  1 50.0%  1 100.0%  1

MAINTENANCE 12 12 12

ADMINISTRATION 100.0% 13 50.0% 13 13

TOTAL MUST EQUAL 100% 100.0% 100.0% 100.0%
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Marina Manager Lead Dock Attendant Dock Attendant
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Date Prepared June 14, 2018

September 30, 2026

October 1, 2021

January 1

December 31

January 1

December 31

January 1

December 31

56.1%



POSITION FOUR POSITION FIVE

Oct-22 Oct-21

$16.00 $19.00

40.0 10.0

$128.00 $38.00

NEW RATE NEW RATE NEW RATE

DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG.

October-23 $16.75 $134.00 4.7% October-22 $20.00 $40.00 5.3%

October-24 $17.50 $140.00 4.5% October-23 $21.00 $42.00 5.0%

October-25 $18.25 $146.00 4.3% October-24 $22.00 $44.00 4.8%

October-25 $23.00 $46.00 4.5%

100.0%  1  1  1  1

12 100.0% 12 12 12

13 13 13 13

100.0% 100.0%
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POSITION SEVENPOSITION SIX

Supplemental Maintenance Staff

NEW RATE

January 1

December 31

January 1

December 31
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STATEMENT OF FACT 

This document presents an objective and unbiased opinion of the economic 

potential of the marina based on the profit centers modeled herein.  In Marina 

Management Services, Inc’s (MMS) opinion, the economic potential presented in this 

financial model fairly represents the most probable scenario considering the 

assumptions stated in the document, client objectives and current market factors. 

MMS utilizes historical and current industry data to form the opinions expressed 

herein.  In addition to using this information certain site specific client information, which 

MMS believes important to developing the economic potential of the marina, is 

incorporated into the model. 

The model presupposes the infusion of any necessary operating capital, adequacy 

of personnel, expertise at all levels of the operation and a firm direction to attain the 

desired market penetration.  Such outlooks cannot anticipate economic, socio-economic 

and political factors which might thwart the expected results.  Accordingly, MMS makes 

no representations, expressed or implied, as to the validity of this document. 

This document is an opinion of the economic return that can be achieved 

from marina operations and not to be confused with a real estate appraisal. 



 



PROJECT NAME

SCENARIO

INSERT YEAR MODEL BEGINS (yyyy) 2021

INSERT THE MONTH NUMBER IN WHICH THE MODEL BEGINS (I.e. May=5, July=7) 10

DOES THE MARINA OPERATE IN A YEAR ROUND WARM CLIMATE? (Insert Yes or No) YES

IS THIS A GOVERNMENT OWNED AND OPERATED MARINA? (RELATES TO INSURANCE COVERAGE) YES

LEVEL OF CUSTOMER ACTIVITY AT THE MARINA (1= Least, 10= Most) 4

WHAT PERCENTAGE OF MARINA OPERATIONS DOES THIS MODEL REPRESENT? 100.0%

WHAT INFLATION FACTOR IS APPLIED TO FUTURE YEARS FOR NON OWNER CONTROLLED EXPENSES? 3.0%

BEGINNING OF THE PRIME BOATING SEASON (DATE - DD/MM) 1-Nov

END OF THE PRIME BOATING SEASON (DATE - DD/MM) 31-May

AVERAGE NUMBER OF DAYS A BOAT IS USED PER BOATING SEASON (USED IN FUEL DOCK ASSUMPTIONS) N/A

AVERAGE NUMBER OF GALLONS/LITTERS OF FUEL USED PER BOATING DAY (USED IN FUEL DOCK ASSUMPTIONS) N/A

UNIT OF MEASURE TO BE USED (INSERT "I" FOR IMPERIAL (i.e. feet) OR "M" FOR METRIC (i.e. meters)) I

PERCENT OF CREDIT CARD DISCOUNT TO BE APPLIED TO CREDIT CARD SALES 3.20%

"1"

1

1

1

3

BERTH/RACK SALES

MAINTENANCE

ADMINISTRATION

FUEL DOCK

MARINE REPAIRS

SHIPS STORE

COMMERCIAL LEASING

CAMPGROUND/ RV PARK

INDICATE PROFIT AND COST CENTERS 

TO BE INCLUDED IN MODEL BY 

INSERTING THE NUMBER

BERTHS

MOORINGS

DRY RACKS

UPLAND BOAT STORAGE

Marina Management Services Inc, Boca Raton, Florida 33432 USA, (561) 338-5800, FAX (561) 338-5280

BOAT RENTAL

PALM BEACH TOWN DOCKS

 WET SLIP MARINA ALTERNATIVE LAYOUT THREE

2021/22 THROUGH 2025/26 - FIVE YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

GENERAL ASSUMPTIONS USED FOR MARINA OPERATIONS SETUP

Date Prepared June 14, 2018

CASE SENSITIVE CAPS ONLY

NOTE: The information requested on this page MUST be completed in before proceeding.  Throughout the 

model assumptions are made and indicated by the yellow input boxes to emulate the actual day to day 

operation of the marina for the profit centers being modeled.  The modeling for a full service marina can 

impact more than 5,000 interrelationships.  The model is a living document first developed in 1989 and 

through the years as more information regarding the operating characteristics of the various types of 

marinas in different geographical locations both nationally and internationally the model represents the 

most comprehensive view of what can be expected given the assumptions inputted.  Due to the interactive 

nature of the model an error in omitting or inputting information will result in a ripple effect throughout 

the modeling process giving incorrect results.





MONTH OF THE YEAR OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

MONTHS IN PRIME BOATING SEASON  * * * * *

DAYS OPEN PER WEEK 7.0 7.0 7.0 7.0 7.0 7.0

HOURS STAFFED PER DAY 9.0 9.0 9.0 9.0 9.0 9.0

HOURS OPEN PER WEEK 63.0 63.0 63.0 63.0 63.0 63.0

MONTH OF THE YEAR APRIL MAY JUNE JULY AUGUST SEPTEMBER

MONTHS IN PRIME BOATING SEASON * *     

DAYS OPEN PER WEEK 7.0 7.0 7.0 7.0 7.0 7.0

HOURS STAFFED PER DAY 9.0 9.0 9.0 9.0 9.0 9.0

HOURS OPEN PER WEEK 63.0 63.0 63.0 63.0 63.0 63.0
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2021/22 2022/23 2023/24 2024/25 2025/26

REVENUES

 BERTHS $9,854,754 100.0% $13,452,843 100.0% $16,473,497 100.0% $17,203,843 100.0% $17,794,917 100.0%

TOTAL REVENUES 9,854,754 100.0% 13,452,843 100.0% 16,473,497 100.0% 17,203,843 100.0% 17,794,917 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 9,854,754 100.0% 13,452,843 100.0% 16,473,497 100.0% 17,203,843 100.0% 17,794,917 100.0%

DIRECT EXPENSES

 LABOR 193,662 2.0% 222,040 1.7% 232,812 1.4% 242,730 1.4% 253,170 1.4%

 EMPLOYEE BENEFITS 108,643 1.1% 124,565 0.9% 130,605 0.8% 136,167 0.8% 142,031 0.8%

 TOOLS AND SUPPLIES 5,341 0.1% 5,692 7,388 7,659 8,102

 UTILITIES 29,619 0.3% 34,445 0.3% 41,081 0.2% 41,734 0.2% 52,946 0.3%

 REPAIRS & MAINTENANCE MATERIALS 8,392 0.1% 10,282 0.1% 11,696 0.1% 13,126 0.1% 12,202 0.1%

 EQUIPMENT OPERATING EXPENSE 556 715 823 823 834

 BUILDING MAINTENANCE 9,656 0.1% 13,579 0.1% 17,126 0.1% 18,420 0.1% 19,629 0.1%

 TRAVEL 518 623 661 704 749

 POSTAGE & DELIVERIES 428 589 728 756 780

 DUES & SUBSCRIPTIONS 1,674 2,286 2,798 2,926 3,024

 PROFESSIONAL -ACCOUNTING/AUDIT 4,435 6,056 7,412 7,743 8,005

      SERVICES     -LEGAL/COLLECTION 6,406 0.1% 8,748 0.1% 10,708 0.1% 11,183 0.1% 11,564 0.1%

 

 TRASH/WASTE OIL  REMOVAL 9,600 0.1% 13,200 0.1% 14,400 0.1% 15,300 0.1% 18,000 0.1%

 SECURITY 120,000 1.2% 132,000 1.0% 141,600 0.9% 144,000 0.8% 151,200 0.8%

 

 CONTRACT SERVICES 30,600 0.3% 21,600 0.2% 32,152 0.2% 34,086 0.2% 39,138 0.2%

 RENTAL AND LEASE EXPENSE 587,791 6.0% 802,245 6.0% 980,639 6.0% 1,024,944 6.0% 1,055,973 5.9%

 MARKETING & ADVERTISING 90,716 0.9% 80,711 0.6% 72,518 0.4% 59,619 0.3% 58,586 0.3%

 CREDIT CARD DISCOUNT 119,828 1.2% 163,579 1.2% 200,313 1.2% 209,193 1.2% 216,379 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 11,826 0.1% 26,905 0.2% 32,949 0.2% 34,411 0.2% 35,588 0.2%

 

 

 MISCELLANEOUS & EXP REIMBURSEMENT 5,597 0.1% 6,207 7,391 7,742 8,154

TOTAL DIRECT EXPENSES 1,345,288 13.7% 1,676,067 12.5% 1,945,800 11.8% 2,013,266 11.7% 2,096,054 11.8%

 

TOTAL NET DIRECT EXPENSES 1,345,288 13.7% 1,676,067 12.5% 1,945,800 11.8% 2,013,266 11.7% 2,096,054 11.8%

NET INCOME FROM OPERATIONS $8,509,466 86.3% $11,776,776 87.5% $14,527,697 88.2% $15,190,577 88.3% $15,698,863 88.2%

(Before Depreciation and Debt Service)
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YEAR

2021/22 2022/23 2023/24 2024/25 2025/26

REVENUES

 BERTHS $9,854,754 100.0% $13,452,843 100.0% 16,473,497 100.0% 17,203,843 100.0% 17,794,917 100.0%

TOTAL REVENUES 9,854,754 100.0% 13,452,843 100.0% 16,473,497 100.0% 17,203,843 100.0% 17,794,917 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT

 BERTHS $9,854,754 100.0% $13,452,843 100.0% $16,473,497 100.0% $17,203,843 100.0% $17,794,917 100.0%

TOTAL GROSS PROFIT 9,854,754 100.0% 13,452,843 100.0% 16,473,497 100.0% 17,203,843 100.0% 17,794,917 100.0%

DIRECT EXPENSES

 BERTHS 1,115,834 11.3% 1,446,257 10.8% 1,698,434 10.3% 1,755,142 10.2% 1,826,406 10.3%

ADMINISTRATIVE EXPENSE 229,454 2.3% 229,810 1.7% 247,366 1.5% 258,124 1.5% 269,648 1.5%

TOTAL DIRECT EXPENSES 1,345,288 13.7% 1,676,067 12.5% 1,945,800 11.8% 2,013,266 11.7% 2,096,054 11.8%

TOTAL NET DIRECT EXPENSES 1,345,288 13.7% 1,676,067 12.5% 1,945,800 11.8% 2,013,266 11.7% 2,096,054 11.8%

NET OPERATING INCOME $8,509,466 86.3% $11,776,776 87.5% $14,527,697 88.2% $15,190,577 88.3% $15,698,863 88.2%
(Before Depreciation and Debt Service)
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A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

FIRST YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2021/22
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUE 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $9,854,754 100.0% $644,080 100.0% $764,356 100.0% $754,384 100.0% $715,380 100.0%

TOTAL REVENUES 9,854,754 100.0% 644,080 100.0% 764,356 100.0% 754,384 100.0% 715,380 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 9,854,754 100.0% 644,080 100.0% 764,356 100.0% 754,384 100.0% 715,380 100.0%

DIRECT EXPENSES

 LABOR 193,662 2.0% 15,582 2.4% 16,324 2.1% 17,066 2.3% 15,582 2.2%

 EMPLOYEE BENEFITS 108,643 1.1% 8,742 1.4% 9,158 1.2% 9,573 1.3% 8,742 1.2%

 TOOLS AND SUPPLIES 5,341 0.1% 349 0.1% 490 0.1% 495 0.1% 367 0.1%

 UTILITIES 29,619 0.3% 1,511 0.2% 2,571 0.3% 2,453 0.3% 1,683 0.2%

 REPAIRS & MAINTENANCE MATERIALS 8,392 0.1% 518 0.1% 766 0.1% 749 0.1% 557 0.1%

 EQUIPMENT OPERATING EXPENSE 556 26 52 50 31

 BUILDING MAINTENANCE 9,656 0.1% 631 0.1% 749 0.1% 739 0.1% 701 0.1%

 TRAVEL 518 42 44 45 42

 POSTAGE & DELIVERIES 428 32 32 32 33

 DUES & SUBSCRIPTIONS 1,674 109 130 128 122

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 4,435 290 344 339 322

                                              -LEGAL/COLLECTION 6,406 0.1% 419 0.1% 497 0.1% 490 0.1% 465 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 9,600 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1%

 SECURITY 120,000 1.2% 10,000 1.6% 10,000 1.3% 10,000 1.3% 10,000 1.4%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 30,600 0.3% 2,550 0.4% 2,550 0.3% 2,550 0.3% 2,550 0.4%

 RENTAL AND LEASE EXPENSE 587,791 6.0% 48,983 7.6% 48,983 6.4% 48,983 6.5% 48,983 6.8%

 MARKETING & ADVERTISING 90,716 0.9% 5,929 0.9% 7,036 0.9% 6,944 0.9% 6,585 0.9%

 CREDIT CARD DISCOUNT 119,828 1.2% 7,832 1.2% 9,294 1.2% 9,173 1.2% 8,699 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 11,826 0.1% 773 0.1% 917 0.1% 905 0.1% 858 0.1%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 5,597 0.1% 404 0.1% 445 0.1% 446 0.1% 424 0.1%

TOTAL DIRECT EXPENSES 1,345,288 13.7% 105,522 16.4% 111,181 14.5% 111,960 14.8% 107,546 15.0%

 

TOTAL NET DIRECT EXPENSES 1,345,288 13.7% 105,522 16.4% 111,181 14.5% 111,960 14.8% 107,546 15.0%

NET OPERATING INCOME $8,509,466 86.3% $538,558 83.6% $653,175 85.5% $642,424 85.2% $607,834 85.0%
(Before Depreciation and Debt Service)

12 Marina Management Services Inc, Boca Raton, Florida

2021/22 - FIRST YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS
A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

Date Prepared June 14, 2018



MONTH

Feb Mar Apr May Jun Jul Aug Sep

$719,843 100.0% $871,627 100.0% $906,310 100.0% $960,609 100.0% $968,826 100.0% $816,915 100.0% $859,170 100.0% $873,254 100.0%

719,843 100.0% 871,627 100.0% 906,310 100.0% 960,609 100.0% 968,826 100.0% 816,915 100.0% 859,170 100.0% 873,254 100.0%

719,843 100.0% 871,627 100.0% 906,310 100.0% 960,609 100.0% 968,826 100.0% 816,915 100.0% 859,170 100.0% 873,254 100.0%

14,840 2.1% 17,066 2.0% 15,582 1.7% 16,324 1.7% 16,324 1.7% 15,582 1.9% 17,066 2.0% 16,324 1.9%

8,324 1.2% 9,573 1.1% 8,742 1.0% 9,158 1.0% 9,158 0.9% 8,742 1.1% 9,573 1.1% 9,158 1.0%

356 535 0.1% 516 0.1% 562 0.1% 561 0.1% 355 384 371

1,737 0.2% 3,080 0.4% 3,186 0.4% 3,525 0.4% 3,853 0.4% 1,897 0.2% 1,939 0.2% 2,185 0.3%

564 0.1% 839 0.1% 858 0.1% 928 0.1% 925 0.1% 554 0.1% 565 0.1% 569 0.1%

32 61 63 71 70 32 34 34

705 0.1% 854 0.1% 888 0.1% 941 0.1% 949 0.1% 801 0.1% 842 0.1% 856 0.1%

39 45 42 44 44 42 45 44

33 35 36 38 38 38 40 41

122 148 154 163 165 139 146 148

324 392 408 432 436 368 387 393

468 0.1% 567 0.1% 589 0.1% 624 0.1% 630 0.1% 531 0.1% 558 0.1% 568 0.1%

800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1% 800 0.1%

10,000 1.4% 10,000 1.1% 10,000 1.1% 10,000 1.0% 10,000 1.0% 10,000 1.2% 10,000 1.2% 10,000 1.1%

2,550 0.4% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.3% 2,550 0.3%

48,983 6.8% 48,983 5.6% 48,983 5.4% 48,983 5.1% 48,983 5.1% 48,983 6.0% 48,983 5.7% 48,983 5.6%

6,626 0.9% 8,024 0.9% 8,343 0.9% 8,843 0.9% 8,918 0.9% 7,520 0.9% 7,909 0.9% 8,039 0.9%

8,753 1.2% 10,598 1.2% 11,020 1.2% 11,681 1.2% 11,780 1.2% 9,933 1.2% 10,447 1.2% 10,618 1.2%

864 0.1% 1,046 0.1% 1,088 0.1% 1,153 0.1% 1,163 0.1% 980 0.1% 1,031 0.1% 1,048 0.1%

421 0.1% 479 0.1% 482 0.1% 500 0.1% 525 0.1% 472 0.1% 488 0.1% 511 0.1%

106,540 14.8% 115,674 13.3% 114,329 12.6% 117,319 12.2% 117,872 12.2% 110,319 13.5% 113,787 13.2% 113,239 13.0%

106,540 14.8% 115,674 13.3% 114,329 12.6% 117,319 12.2% 117,872 12.2% 110,319 13.5% 113,787 13.2% 113,239 13.0%

$613,303 85.2% $755,953 86.7% $791,981 87.4% $843,290 87.8% $850,954 87.8% $706,596 86.5% $745,383 86.8% $760,015 87.0%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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MONTH 

BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 96 48 48 96 48 50.0% 48 50.0%

Oct 96 48 96 48 50.0% 48 50.0%

Nov * 96 48 96 48 50.0% 48 50.0%

Dec * 96 48 96 48 50.0% 48 50.0%

Jan * 96 2 50 96 46 52.1% 50 52.1%

Feb * 96 50 96 46 52.1% 50 52.1%

Mar * 96 3 53 96 43 55.2% 53 55.2%

Apr * 96 2 55 96 41 57.3% 55 57.3%

May * 96 2 57 96 39 59.4% 57 59.4%

Jun 96 57 96 39 59.4% 57 59.4%

Jul 96 1 58 96 38 60.4% 58 60.4%

Aug 96 3 61 96 35 63.5% 61 63.5%

Sep 96 1 62 96 34 64.6% 62 64.6%

AVERAGES 7.8 96.0 56.2% 56.2%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 480 1,008 1,488

Nov * 384 1,056 1,440 5 98 103 1.3% 9.3% 7.2%

Dec * 384 1,104 1,488 8 88 96 2.1% 8.0% 6.5%

Jan * 460 966 1,426 3 10 13 0.7% 1.0% 0.9%

Feb * 368 920 1,288 4 12 16 1.1% 1.3% 1.2%

Mar * 344 989 1,333 36 90 126 10.5% 9.1% 9.5%

Apr * 369 861 1,230 39 92 131 10.6% 10.7% 10.7%

May * 351 858 1,209 42 115 157 12.0% 13.4% 13.0%

Jun 312 858 1,170 30 126 156 9.6% 14.7% 13.3%

Jul 380 798 1,178

Aug 280 805 1,085

Sep 272 748 1,020

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $9,022,614 91.6% $639,760 $671,748 $671,748

 TRANSIENT BERTHING FEES 773,910 7.9% 88,288 78,316

 UTILITY HOOK-UP FEE 58,230 0.6% 4,320 4,320 4,320

TOTAL REVENUES 9,854,754 100.0% 644,080 764,356 754,384

DIRECT EXPENSES

LABOR 65,772 0.7% 5,292 5,544 5,796

EMPLOYEE BENEFITS 36,898 0.4% 2,969 3,111 3,251

OPERATING SUPPLIES 961 12 115 108

EQUIPMENT OPERATING EXPENSE 556 26 52 50

REPAIRS & MAINTENANCE 13,986 0.1% 864 1,276 1,248

UTILITIES (Net Of Boater Reimbursement) 14,754 0.1% 434 1,450 1,335

CREDIT CARD DISCOUNT 119,828 1.2% 7,832 9,294 9,173 

LOSS ON UN-COLLECTIBLE ACCOUNTS 11,826 0.1% 773 917 905

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 851,252 8.6% 69,357 70,395 70,373

TOTAL DIRECT OPERATING EXPENSES 1,115,834 11.3% 87,559 92,153 92,239

 NET OPERATING INCOME $8,738,921 88.7% $556,521 $672,203 $662,145

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 86.4% 87.9% 87.8%

ACCUMULATIVE YEAR-TO-DATE 6.4% 14.1% 21.6%

OPERATING EXPENSES PER BERTH $968.61 $912.07 $959.93 $960.82

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $8.60 $8.10 $8.52 $8.53

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? YES

 What Is The Monthly Fee Charged? $90.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboard's In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: November

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 5.0%

 Number Of Berths Under Contract By Month 48 48 48

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $99.00

75.0 x 26.5 $99.00

80.0 x 26.5 $99.00

90.0 x 31.0 $99.00

110.0 x 30.5 $129.00

120.0 x 26.5 $129.00

130.0 x 34.0 $129.00

150.0 x 40.0 $129.00

200.0 x 51.0 $160.00
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BERTH INCOME STATEMENT AND ASSUMPTIONS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$699,737 $699,737 $741,722 $769,711 $797,701 $797,701 $811,695 $853,680 $867,674

11,143 15,606 125,135 131,649 157,778 165,995

4,500 4,500 4,770 4,950 5,130 5,130 5,220 5,490 5,580

715,380 719,843 871,627 906,310 960,609 968,826 816,915 859,170 873,254

5,292 5,040 5,796 5,292 5,544 5,544 5,292 5,796 5,544

2,969 2,827 3,251 2,969 3,111 3,111 2,969 3,251 3,111

26 29 139 145 171 170 15 15 16

31 32 61 63 71 70 32 34 34

928 940 1,398 1,430 1,546 1,542 924 942 948

580 632 1,919 2,012 2,331 2,425 525 552 561

8,699 8,753 10,598 11,020 11,681 11,780 9,933 10,447 10,618 

858 864 1,046 1,088 1,153 1,163 980 1,031 1,048

69,994 69,967 71,405 71,591 72,116 72,192 70,929 71,435 71,503

89,377 89,083 95,612 95,609 97,723 97,996 91,598 93,502 93,382

$626,003 $630,760 $776,015 $810,701 $862,886 $870,830 $725,317 $765,668 $779,872

87.5% 87.6% 89.0% 89.5% 89.8% 89.9% 88.8% 89.1% 89.3%

28.8% 36.0% 44.9% 54.2% 64.0% 74.0% 82.3% 91.1% 100.0%

$931.01 $927.95 $995.96 $995.93 $1,017.94 $1,020.79 $954.15 $973.98 $972.73

$8.26 $8.24 $8.84 $8.84 $9.04 $9.06 $8.47 $8.65 $8.63

50 50 53 55 57 57 58 61 62
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BERTH INCOME STATEMENT AND ASSUMPTIONS

TOTAL YEAR Oct Nov Dec

$553,286 $16,283 $54,364 $50,063

539,712 15,883 53,030 48,834

$13,574 $399 $1,334 $1,228

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.32 $4.18

Off-Season $3.98

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 112.7ft. 112.7ft. 112.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $13,994.76 $13,994.76

Off-Season $13,328.34

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 103 96

Average Length Per Boat 145.0 138.0

Rate Per Foot Per Night

Dockage $4.95

Utilities $0.68

Other

Total $5.63 $5.91 $5.91

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Electricity Reimbursement
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ELECTRICITY COST ANALYSIS
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$21,765 $23,693 $71,955 $75,443 $87,394 $90,938 $19,673 $20,689 $21,030

21,231 23,111 70,190 73,592 85,250 88,707 19,190 20,181 20,514

$534 $581 $1,765 $1,851 $2,144 $2,231 $483 $508 $516

$4.18 $4.63 $4.18 $4.32 $4.18

$4.32 $4.18 $4.18 $4.32

112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$13,994.76 $13,994.76 $13,994.76 $13,994.76 $13,994.76

$13,994.76 $13,994.76 $13,994.76 $13,994.76

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

13 16 126 131 157 156

145.0 165.0 168.0 170.0 170.0 180.0

$5.91 $5.91 $5.91 $5.91 $5.91 $5.91 $5.91 $5.91 $5.91

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $9,918 $798 $836 $874

 Employee Benefits 5,564 448 469 490

 Tools And Supplies 841 52 77 75

 Materials 8,392 518 766 749

 Travel 150 12 13 13

 Outside Maintenance Services

 Janitorial (Monthly) $1,050 12,600 1,050 1,050 1,050

 Landscape (Monthly) $1,500 18,000 1,500 1,500 1,500

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,666 131 141 143

TOTAL DIRECT EXPENSES $57,131 $4,509 $4,852 $4,894

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$13,986 $864 $1,276 $1,248

43,145 3,645 3,576 3,646

$57,131 $4,509 $4,852 $4,894
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TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES

MAINTENANCE COST CENTER



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$798 $760 $874 $798 $836 $836 $798 $874 $836

448 426 490 448 469 469 448 490 469

56 56 84 86 93 93 55 57 57

557 564 839 858 928 925 554 565 569

12 11 13 12 13 13 12 13 13

1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

133 131 146 143 147 147 133 136 135

$4,554 $4,498 $4,996 $4,895 $5,036 $5,033 $4,550 $4,685 $4,629

$928 $940 $1,398 $1,430 $1,546 $1,542 $924 $942 $948

3,626 3,558 3,598 3,465 3,490 3,491 3,626 3,743 3,681

$4,554 $4,498 $4,996 $4,895 $5,036 $5,033 $4,550 $4,685 $4,629
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $117,972 $9,492 $9,944 $10,396

Employee Benefits 66,181 5,325 5,579 5,832

Professional Services-Accounting/Audit 4,435 290 344 339

                                   -Legal/Collection 6,406 419 497 490

                                   -Management

Utilities-Electricity/Gas/Water 7,324 514 514 514

            Telephone 7,541 563 607 604

Postage & Delivery 428 32 32 32

Building Maintenance 9,656 631 749 739

Travel 368 30 31 32

Dues & Subscriptions 1,674 109 130 128

Office Supplies 3,539 285 298 312

Miscellaneous 3,931 273 304 303

Total General Administrative Expenses $229,455 $17,963 $19,029 $19,721

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$9,492 $9,040 $10,396 $9,492 $9,944 $9,944 $9,492 $10,396 $9,944

5,325 5,071 5,832 5,325 5,579 5,579 5,325 5,832 5,579

322 324 392 408 432 436 368 387 393

465 468 567 589 624 630 531 558 568

514 514 514 514 514 745 745 745 976

589 591 647 660 680 683 627 642 648

33 33 35 36 38 38 38 40 41

701 705 854 888 941 949 801 842 856

30 28 32 30 31 31 30 32 31

122 122 148 154 163 165 139 146 148

285 271 312 285 298 298 285 312 298

291 290 333 339 353 378 339 352 376

$18,169 $17,457 $20,062 $18,720 $19,597 $19,876 $18,720 $20,284 $19,857
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $851,252 $69,357 $70,395 $70,373

TOTAL SHARED EXPENSES ALLOCATED $851,252 $69,357 $70,395 $70,373

SHARED COMMON EXPENSES

Maintenance Department: $43,145 $3,645 $3,576 $3,646

                               Trash/Waste Oil Removal  (Monthly) $800 9,600 800 800 800

                               Security                             (Monthly) $10,000 120,000 10,000 10,000 10,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $48,983 587,791 48,983 48,983 48,983

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues 

Of $9854754 Is $1133948 Insert Multiplier 0.08 x's 90,716 5,929 7,036 6,944

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $851,252 $69,357 $70,395 $70,373

             Property Tax Multiplier Above Must Be Greater Than Zero (0) 

Or Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES*

amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)

NOTE: * Estimated value of Marina Assets only.
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ADMINISTRATION EXPENSE



     MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$69,994 $69,967 $71,405 $71,591 $72,116 $72,192 $70,929 $71,435 $71,503

$69,994 $69,967 $71,405 $71,591 $72,116 $72,192 $70,929 $71,435 $71,503

$3,626 $3,558 $3,598 $3,465 $3,490 $3,491 $3,626 $3,743 $3,681

800 800 800 800 800 800 800 800 800

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

48,983 48,983 48,983 48,983 48,983 48,983 48,983 48,983 48,983

6,585 6,626 8,024 8,343 8,843 8,918 7,520 7,909 8,039

$69,994 $69,967 $71,405 $71,591 $72,116 $72,192 $70,929 $71,435 $71,503
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 252.0 264.0 276.0 252.0 240.0 276.0 252.0 264.0 264.0 252.0 276.0 264.0

MAINTENANCE 168.0 176.0 184.0 168.0 160.0 184.0 168.0 176.0 176.0 168.0 184.0 176.0

ADMINISTRATION 252.0 264.0 276.0 252.0 240.0 276.0 252.0 264.0 264.0 252.0 276.0 264.0

TOTAL 672.0 704.0 736.0 672.0 640.0 736.0 672.0 704.0 704.0 672.0 736.0 704.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE 2.4 2.6 2.6 2.4 2.5 2.6 2.5 2.5 2.6 2.4 2.6 2.6

TOTAL NUMBER OF 

EMPLOYEES
4 4 4 4 4 4 4 4 4 4 4 4
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EMPLOYEE SUMMARY
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SECOND YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2022/23
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A MONTHLY RECAP OF MARINA PROFITABILITY 
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NET 
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CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $13,452,843 100.0% $897,873 100.0% $1,014,714 100.0% $1,068,720 100.0% $1,096,972 100.0%

TOTAL REVENUES 13,452,843 100.0% 897,873 100.0% 1,014,714 100.0% 1,068,720 100.0% 1,096,972 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 13,452,843 100.0% 897,873 100.0% 1,014,714 100.0% 1,068,720 100.0% 1,096,972 100.0%

DIRECT EXPENSES

 LABOR 222,040 1.7% 17,934 2.0% 18,788 1.9% 18,788 1.8% 18,788 1.7%

 EMPLOYEE BENEFITS 124,565 0.9% 10,060 1.1% 10,541 1.0% 10,541 1.0% 10,541 1.0%

 TOOLS AND SUPPLIES 5,692 358 513 0.1% 569 0.1% 533

 UTILITIES 34,445 0.3% 1,697 0.2% 3,128 0.3% 3,461 0.3% 3,316 0.3%

 REPAIRS & MAINTENANCE MATERIALS 10,282 0.1% 616 0.1% 901 0.1% 1,018 0.1% 953 0.1%

 EQUIPMENT OPERATING EXPENSE 715 34 62 74 69

 BUILDING MAINTENANCE 13,579 0.1% 906 0.1% 1,024 0.1% 1,079 0.1% 1,107 0.1%

 TRAVEL 623 50 53 53 53

 POSTAGE & DELIVERIES 589 42 42 44 46

 DUES & SUBSCRIPTIONS 2,286 153 173 182 186

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 6,056 404 457 481 494

                                              -LEGAL/COLLECTION 8,748 0.1% 584 0.1% 660 0.1% 695 0.1% 713 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 13,200 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1%

 SECURITY 132,000 1.0% 11,000 1.2% 11,000 1.1% 11,000 1.0% 11,000 1.0%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 21,600 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2%

 RENTAL AND LEASE EXPENSE 802,245 6.0% 66,854 7.4% 66,854 6.6% 66,854 6.3% 66,854 6.1%

 MARKETING & ADVERTISING 80,711 0.6% 5,387 0.6% 6,088 0.6% 6,412 0.6% 6,581 0.6%

 CREDIT CARD DISCOUNT 163,579 1.2% 10,918 1.2% 12,338 1.2% 12,995 1.2% 13,339 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 26,905 0.2% 1,796 0.2% 2,029 0.2% 2,137 0.2% 2,194 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 6,207 445 487 503 508

TOTAL NET DIRECT EXPENSES 1,676,067 12.5% 132,138 14.7% 138,038 13.6% 139,786 13.1% 140,174 12.8%

NET OPERATING INCOME $11,776,776 87.5% $765,735 85.3% $876,676 86.4% $928,934 86.9% $956,798 87.2%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,150,077 100.0% $1,159,494 100.0% $1,231,753 100.0% $1,256,984 100.0% $1,144,064 100.0% $1,144,064 100.0% ######### 100.0% $1,144,064 100.0%

1,150,077 100.0% 1,159,494 100.0% 1,231,753 100.0% 1,256,984 100.0% 1,144,064 100.0% 1,144,064 100.0% 1,144,064 100.0% 1,144,064 100.0%

1,150,077 100.0% 1,159,494 100.0% 1,231,753 100.0% 1,256,984 100.0% 1,144,064 100.0% 1,144,064 100.0% 1,144,064 100.0% 1,144,064 100.0%

17,080 1.5% 19,642 1.7% 17,080 1.4% 19,642 1.6% 18,788 1.6% 17,934 1.6% 19,642 1.7% 17,934 1.6%

9,582 0.8% 11,019 1.0% 9,582 0.8% 11,019 0.9% 10,541 0.9% 10,060 0.9% 11,019 1.0% 10,060 0.9%

532 530 554 590 382 368 395 368

3,638 0.3% 3,261 0.3% 3,654 0.3% 3,635 0.3% 2,164 0.2% 2,164 0.2% 2,164 0.2% 2,164 0.2%

1,010 0.1% 933 0.1% 1,069 0.1% 1,066 0.1% 679 0.1% 679 0.1% 679 0.1% 679 0.1%

75 67 81 81 43 43 43 43

1,161 0.1% 1,170 0.1% 1,243 0.1% 1,269 0.1% 1,155 0.1% 1,155 0.1% 1,155 0.1% 1,155 0.1%

48 55 48 55 53 50 55 50

47 49 51 52 54 54 54 54

196 197 209 214 194 194 194 194

518 522 554 566 515 515 515 515

748 0.1% 754 0.1% 801 0.1% 817 0.1% 744 0.1% 744 0.1% 744 0.1% 744 0.1%

1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1% 1,100 0.1%

11,000 1.0% 11,000 0.9% 11,000 0.9% 11,000 0.9% 11,000 1.0% 11,000 1.0% 11,000 1.0% 11,000 1.0%

1,800 0.2% 1,800 0.2% 1,800 0.1% 1,800 0.1% 1,800 0.2% 1,800 0.2% 1,800 0.2% 1,800 0.2%

66,854 5.8% 66,854 5.8% 66,854 5.4% 66,854 5.3% 66,854 5.8% 66,854 5.8% 66,854 5.8% 66,854 5.8%

6,900 0.6% 6,956 0.6% 7,390 0.6% 7,541 0.6% 6,864 0.6% 6,864 0.6% 6,864 0.6% 6,864 0.6%

13,984 1.2% 14,099 1.2% 14,978 1.2% 15,284 1.2% 13,911 1.2% 13,911 1.2% 13,911 1.2% 13,911 1.2%

2,300 0.2% 2,319 0.2% 2,464 0.2% 2,514 0.2% 2,288 0.2% 2,288 0.2% 2,288 0.2% 2,288 0.2%

516 526 538 554 533 530 537 530

139,089 12.1% 142,853 12.3% 141,050 11.5% 145,653 11.6% 139,661 12.2% 138,306 12.1% 141,012 12.3% 138,306 12.1%

$1,010,988 87.9% $1,016,641 87.7% $1,090,703 88.5% $1,111,331 88.4% $1,004,403 87.8% $1,005,758 87.9% ######### 87.7% $1,005,758 87.9%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH

No. Of 

Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 96 62 62 96 34 64.6% 62 64.6%

Oct 96 62 96 34 64.6% 62 64.6%

Nov * 96 62 96 34 64.6% 62 64.6%

Dec * 96 2 64 96 32 66.7% 64 66.7%

Jan * 96 3 67 96 29 69.8% 67 69.8%

Feb * 96 2 69 96 27 71.9% 69 71.9%

Mar * 96 3 72 96 24 75.0% 72 75.0%

Apr * 96 3 75 96 21 78.1% 75 78.1%

May * 96 2 77 96 19 80.2% 77 80.2%

Jun 96 2 79 96 17 82.3% 79 82.3%

Jul 96 79 96 17 82.3% 79 82.3%

Aug 96 79 96 17 82.3% 79 82.3%

Sep 96 79 96 17 82.3% 79 82.3%

AVERAGES 2.4 96.0 75.0% 75.0%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 340 714 1,054

Nov * 272 748 1,020 30 80 110 11.0% 10.7% 10.8%

Dec * 288 704 992 32 120 152 11.1% 17.0% 15.3%

Jan * 261 638 899 35 88 123 13.4% 13.8% 13.7%

Feb * 216 540 756 28 114 142 13.0% 21.1% 18.8%

Mar * 192 552 744 30 78 108 15.6% 14.1% 14.5%

Apr * 210 420 630 30 126 156 14.3% 30.0% 24.8%

May * 152 437 589 32 120 152 21.1% 27.5% 25.8%

Jun 136 374 510

Jul 170 357 527

Aug 136 391 527

Sep 153 357 510

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

 NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $12,430,217 92.4% $891,983 $891,983 $920,757

 TRANSIENT BERTHING FEES 940,546 7.0% 116,841 141,883

 UTILITY HOOK-UP FEE 82,080 0.6% 5,890 5,890 6,080

TOTAL REVENUES 13,452,843 100.0% 897,873 1,014,714 1,068,720

DIRECT EXPENSES

LABOR 99,320 0.7% 8,022 8,404 8,404

EMPLOYEE BENEFITS 55,721 0.4% 4,500 4,715 4,715

OPERATING SUPPLIES 1,192 16 129 173

EQUIPMENT OPERATING EXPENSE 715 34 62 74

REPAIRS & MAINTENANCE 17,134 0.1% 1,026 1,502 1,696

UTILITIES (Net Of Boater Reimbursement) 19,783 0.1% 610 2,012 2,332

CREDIT CARD DISCOUNT 163,579 1.2% 10,918 12,338 12,995 

LOSS ON UN-COLLECTIBLE ACCOUNTS 26,905 0.2% 1,796 2,029 2,137

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,061,909 7.9% 87,239 87,853 88,115

TOTAL DIRECT OPERATING EXPENSES 1,446,257 10.8% 114,161 119,044 120,641

 NET OPERATING INCOME $12,006,584 89.2% $783,712 $895,670 $948,079

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 87.3% 88.3% 88.7%

ACCUMULATIVE YEAR-TO-DATE 6.5% 14.0% 21.9%

OPERATING EXPENSES PER BERTH $1,255.43 $1,189.17 $1,240.04 $1,256.68

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $11.14 $10.56 $11.01 $11.15

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $95.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 62 62 64

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $104.00 $103.95

75.0 x 26.5 $104.00 $103.95

80.0 x 26.5 $104.00 $103.95

90.0 x 31.0 $104.00 $103.95

110.0 x 30.5 $135.00 $135.45

120.0 x 26.5 $135.00 $135.45

130.0 x 34.0 $135.00 $135.45

150.0 x 40.0 $135.00 $135.45

200.0 x 51.0 $168.00 $168.00
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Berth Rates
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Date Prepared June 14, 2018

BERTH INCOME STATEMENT AND ASSUMPTIONS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$963,917 $992,691 $1,035,852 $1,079,012 $1,107,786 $1,136,559 $1,136,559 $1,136,559 $1,136,559

126,690 150,831 116,802 145,616 141,883

6,365 6,555 6,840 7,125 7,315 7,505 7,505 7,505 7,505

1,096,972 1,150,077 1,159,494 1,231,753 1,256,984 1,144,064 1,144,064 1,144,064 1,144,064

8,404 7,640 8,786 7,640 8,786 8,404 8,022 8,786 8,022

4,715 4,286 4,930 4,286 4,930 4,715 4,500 4,930 4,500

144 164 130 180 176 20 20 20 20

69 75 67 81 81 43 43 43 43

1,589 1,684 1,555 1,782 1,776 1,131 1,131 1,131 1,131

2,179 2,489 2,110 2,485 2,460 777 777 777 777

13,339 13,984 14,099 14,978 15,284 13,911 13,911 13,911 13,911 

2,194 2,300 2,319 2,464 2,514 2,288 2,288 2,288 2,288

88,317 88,475 88,769 88,934 89,284 88,748 88,682 88,813 88,682

120,950 121,096 122,764 122,830 125,290 120,037 119,374 120,698 119,374

$976,022 $1,028,981 $1,036,730 $1,108,923 $1,131,694 $1,024,027 $1,024,690 $1,023,366 $1,024,690

89.0% 89.5% 89.4% 90.0% 90.0% 89.5% 89.6% 89.5% 89.6%

30.0% 38.6% 47.2% 56.5% 65.9% 74.4% 82.9% 91.5% 100.0%

$1,259.90 $1,261.42 $1,278.79 $1,279.48 $1,305.11 $1,250.38 $1,243.48 $1,257.27 $1,243.48

$11.18 $11.20 $11.35 $11.36 $11.58 $11.10 $11.04 $11.16 $11.04

67 69 72 75 77 79 79 79 79
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TOTAL YEAR Oct Nov Dec

$741,870 $22,864 $75,443 $87,450

723,669 22,303 73,592 85,305

$18,201 $561 $1,851 $2,145

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.44 $4.30

Off-Season $4.30

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 112.7ft. 112.7ft. 112.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $14,386.83 $14,386.83

Off-Season $14,386.83

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 110 152

Average Length Per Boat 165.0 145.0

Rate Per Foot Per Night

Dockage $5.20 $5.50

Utilities $0.71 $0.75

Other

Total $5.91 $6.44 $6.44 $6.44

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

End of Prior Year 

Transient Dockage 

Rate

At A Minimum 

Insert Last Years 

Rates



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$81,720 $93,319 $79,114 $93,184 $92,243 $29,134 $29,134 $29,134 $29,134

79,715 91,029 77,173 90,898 89,979 28,419 28,419 28,419 28,419

$2,005 $2,289 $1,941 $2,286 $2,263 $715 $715 $715 $715

$4.30 $4.76 $4.30 $4.44 $4.30

$4.44 $4.30 $4.30 $4.44

112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$14,386.83 $14,386.83 $14,386.83 $14,386.83 $14,386.83

$14,386.83 $14,386.83 $14,386.83 $14,386.83

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

123 142 108 156 152

160.0 165.0 168.0 145.0 145.0

$6.44 $6.44 $6.44 $6.44 $6.44 $6.44 $6.44 $6.44 $6.44

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $10,400 $840 $880 $880

 Employee Benefits 5,835 471 494 494

 Tools And Supplies 1,029 62 90 102

 Materials 10,282 616 901 1,018

 Travel 260 21 22 22

 Outside Maintenance Services

 Janitorial (Monthly) $900 10,800 900 900 900

 Landscape (Monthly) $900 10,800 900 900 900

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,480 114 126 129

TOTAL DIRECT EXPENSES $50,886 $3,924 $4,313 $4,445

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$17,134 $1,026 $1,502 $1,696

33,752 2,898 2,811 2,749

$50,886 $3,924 $4,313 $4,445

42 Marina Management Services Inc, Boca Raton, Florida

2022/23 - SECOND YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

Date Prepared June 14, 2018

MAINTENANCE COST CENTER

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$880 $800 $920 $800 $920 $880 $840 $920 $840

494 449 516 449 516 494 471 516 471

95 101 93 107 107 68 68 68 68

953 1,010 933 1,069 1,066 679 679 679 679

22 20 23 20 23 22 21 23 21

900 900 900 900 900 900 900 900 900

900 900 900 900 900 900 900 900 900

127 125 129 127 133 118 116 120 116

$4,371 $4,305 $4,414 $4,372 $4,565 $4,061 $3,995 $4,126 $3,995

$1,589 $1,684 $1,555 $1,782 $1,776 $1,131 $1,131 $1,131 $1,131

2,782 2,621 2,859 2,590 2,789 2,930 2,864 2,995 2,864

$4,371 $4,305 $4,414 $4,372 $4,565 $4,061 $3,995 $4,126 $3,995
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $112,320 $9,072 $9,504 $9,504

Employee Benefits 63,010 5,089 5,332 5,332

Professional Services-Accounting/Audit 6,056 404 457 481

                                   -Legal/Collection 8,748 584 660 695

                                   -Management

Utilities-Electricity/Gas/Water 7,306 529 529 529

            Telephone 7,356 558 587 600

Postage & Delivery 589 42 42 44

Building Maintenance 13,579 906 1,024 1,079

Travel 363 29 31 31

Dues & Subscriptions 2,286 153 173 182

Office Supplies 3,471 280 294 294

Miscellaneous 4,727 331 361 374

Total General Administrative Expenses $229,810 $17,977 $18,994 $19,145

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$9,504 $8,640 $9,936 $8,640 $9,936 $9,504 $9,072 $9,936 $9,072

5,332 4,847 5,574 4,847 5,574 5,332 5,089 5,574 5,089

494 518 522 554 566 515 515 515 515

713 748 754 801 817 744 744 744 744

529 529 529 529 529 768 768 768 768

607 620 622 640 646 619 619 619 619

46 47 49 51 52 54 54 54 54

1,107 1,161 1,170 1,243 1,269 1,155 1,155 1,155 1,155

31 28 32 28 32 31 29 32 29

186 196 197 209 214 194 194 194 194

294 267 307 267 307 294 280 307 280

381 391 397 411 421 415 414 417 414

$19,224 $17,992 $20,089 $18,220 $20,363 $19,625 $18,933 $20,314 $18,933
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,061,909 $87,239 $87,853 $88,115

TOTAL SHARED EXPENSES ALLOCATED $1,061,909 $87,239 $87,853 $88,115

SHARED COMMON EXPENSES

Maintenance Department: $33,752 $2,898 $2,811 $2,749

                               Trash/Waste Oil Removal  (Monthly) $1,100 13,200 1,100 1,100 1,100

                               Security                             (Monthly) $11,000 132,000 11,000 11,000 11,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $66,854 802,246 66,854 66,854 66,854

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$13452843 Is $1345188 Insert Multiplier 0.06 x's 80,711 5,387 6,088 6,412

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,061,909 $87,239 $87,853 $88,115

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$88,317 $88,475 $88,769 $88,934 $89,284 $88,748 $88,682 $88,813 $88,682

$88,317 $88,475 $88,769 $88,934 $89,284 $88,748 $88,682 $88,813 $88,682

$2,782 $2,621 $2,859 $2,590 $2,789 $2,930 $2,864 $2,995 $2,864

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000

66,854 66,854 66,854 66,854 66,854 66,854 66,854 66,854 66,854

6,581 6,900 6,956 7,390 7,541 6,864 6,864 6,864 6,864

$88,317 $88,475 $88,769 $88,934 $89,284 $88,748 $88,682 $88,813 $88,682
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 420.0 440.0 440.0 440.0 400.0 460.0 400.0 460.0 440.0 420.0 460.0 420.0

MAINTENANCE 168.0 176.0 176.0 176.0 160.0 184.0 160.0 184.0 176.0 168.0 184.0 168.0

ADMINISTRATION 252.0 264.0 264.0 264.0 240.0 276.0 240.0 276.0 264.0 252.0 276.0 252.0

TOTAL 840.0 880.0 880.0 880.0 800.0 920.0 800.0 920.0 880.0 840.0 920.0 840.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.0 3.3 3.2 3.2 3.2 3.3 3.0 3.3 3.3 3.0 3.3 3.1

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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FOR THE YEAR BEGINNING OCTOBER 2023/24

PALM BEACH TOWN DOCKS

FOR

THIRD YEAR DETAILED FINANCIAL MODEL
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $16,473,497 100.0% $1,179,916 100.0% $1,359,586 100.0% $1,419,354 100.0% $1,441,506 100.0%

TOTAL REVENUES 16,473,497 100.0% 1,179,916 100.0% 1,359,586 100.0% 1,419,354 100.0% 1,441,506 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 16,473,497 100.0% 1,179,916 100.0% 1,359,586 100.0% 1,419,354 100.0% 1,441,506 100.0%

DIRECT EXPENSES

 LABOR 232,812 1.4% 19,624 1.7% 19,624 1.4% 18,732 1.3% 20,516 1.4%

 EMPLOYEE BENEFITS 130,605 0.8% 11,008 0.9% 11,008 0.8% 10,509 0.7% 11,510 0.8%

 TOOLS AND SUPPLIES 7,388 461 727 0.1% 744 0.1% 743 0.1%

 UTILITIES 41,081 0.2% 2,169 0.2% 3,922 0.3% 4,333 0.3% 4,095 0.3%

 REPAIRS & MAINTENANCE MATERIALS 11,696 0.1% 618 0.1% 1,207 0.1% 1,275 0.1% 1,215 0.1%

 EQUIPMENT OPERATING EXPENSE 823 43 82 87 84

 BUILDING MAINTENANCE 17,126 0.1% 1,227 0.1% 1,414 0.1% 1,476 0.1% 1,499 0.1%

 TRAVEL 661 56 56 53 58

 POSTAGE & DELIVERIES 728 55 57 59 61

 DUES & SUBSCRIPTIONS 2,798 201 231 241 245

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 7,412 531 612 639 649

                                              -LEGAL/COLLECTION 10,708 0.1% 767 0.1% 884 0.1% 923 0.1% 937 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 14,400 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1%

 SECURITY 141,600 0.9% 11,800 1.0% 11,800 0.9% 11,800 0.8% 11,800 0.8%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 32,152 0.2% 2,000 0.2% 3,133 0.2% 3,344 0.2% 3,083 0.2%

 RENTAL AND LEASE EXPENSE 980,639 6.0% 81,720 6.9% 81,720 6.0% 81,720 5.8% 81,720 5.7%

 MARKETING & ADVERTISING 72,518 0.4% 5,194 0.4% 5,985 0.4% 6,248 0.4% 6,346 0.4%

 CREDIT CARD DISCOUNT 200,313 1.2% 14,347 1.2% 16,532 1.2% 17,259 1.2% 17,528 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 32,949 0.2% 2,360 0.2% 2,719 0.2% 2,839 0.2% 2,883 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 7,391 529 627 647 650

TOTAL NET DIRECT EXPENSES 1,945,800 11.8% 155,910 13.2% 163,540 12.0% 164,128 11.6% 166,822 11.6%

NET OPERATING INCOME $14,527,697 88.2% $1,024,006 86.8% $1,196,046 88.0% $1,255,226 88.4% $1,274,684 88.4%

(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,513,841 100.0% $1,457,093 100.0% $1,444,018 100.0% $1,400,835 100.0% $1,314,337 100.0% $1,314,337 100.0% $1,314,337 100.0% $1,314,337 100.0%

1,513,841 100.0% 1,457,093 100.0% 1,444,018 100.0% 1,400,835 100.0% 1,314,337 100.0% 1,314,337 100.0% 1,314,337 100.0% 1,314,337 100.0%

1,513,841 100.0% 1,457,093 100.0% 1,444,018 100.0% 1,400,835 100.0% 1,314,337 100.0% 1,314,337 100.0% 1,314,337 100.0% 1,314,337 100.0%

18,732 1.2% 18,732 1.3% 19,624 1.4% 20,516 1.5% 17,840 1.4% 20,516 1.6% 19,624 1.5% 18,732 1.4%

10,509 0.7% 10,509 0.7% 11,008 0.8% 11,510 0.8% 10,007 0.8% 11,510 0.9% 11,008 0.8% 10,509 0.8%

798 0.1% 712 699 659 440 483 468 454

4,836 0.3% 4,119 0.3% 3,954 0.3% 3,408 0.2% 2,561 0.2% 2,561 0.2% 2,561 0.2% 2,561 0.2%

1,400 0.1% 1,210 0.1% 1,151 0.1% 1,032 0.1% 647 647 647 647

97 84 81 73 48 48 48 48

1,574 0.1% 1,515 0.1% 1,501 0.1% 1,456 0.1% 1,366 0.1% 1,366 0.1% 1,366 0.1% 1,366 0.1%

53 53 56 58 51 58 56 53

62 62 62 62 62 62 62 62

257 248 245 238 223 223 223 223

681 656 650 630 591 591 591 591

984 0.1% 947 0.1% 939 0.1% 911 0.1% 854 0.1% 854 0.1% 854 0.1% 854 0.1%

1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1% 1,200 0.1%

11,800 0.8% 11,800 0.8% 11,800 0.8% 11,800 0.8% 11,800 0.9% 11,800 0.9% 11,800 0.9% 11,800 0.9%

3,609 0.2% 3,203 0.2% 3,015 0.2% 2,693 0.2% 2,069 0.2% 2,000 0.2% 2,000 0.2% 2,003 0.2%

81,720 5.4% 81,720 5.6% 81,720 5.7% 81,720 5.8% 81,720 6.2% 81,720 6.2% 81,720 6.2% 81,720 6.2%

6,664 0.4% 6,414 0.4% 6,357 0.4% 6,166 0.4% 5,786 0.4% 5,786 0.4% 5,786 0.4% 5,786 0.4%

18,408 1.2% 17,718 1.2% 17,559 1.2% 17,034 1.2% 15,982 1.2% 15,982 1.2% 15,982 1.2% 15,982 1.2%

3,028 0.2% 2,914 0.2% 2,888 0.2% 2,802 0.2% 2,629 0.2% 2,629 0.2% 2,629 0.2% 2,629 0.2%

683 650 643 622 581 590 586 583

167,095 11.0% 164,466 11.3% 165,152 11.4% 164,590 11.7% 156,457 11.9% 160,626 12.2% 159,211 12.1% 157,803 12.0%

$1,346,746 89.0% $1,292,627 88.7% $1,278,866 88.6% $1,236,245 88.3% $1,157,880 88.1% $1,153,711 87.8% $1,155,126 87.9% $1,156,534 88.0%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH

No. Of 

Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 96 79 79 96 17 82.3% 79 82.3%

Oct 96 79 96 17 82.3% 79 82.3%

Nov * 96 3 82 96 14 85.4% 82 85.4%

Dec * 96 2 84 96 12 87.5% 84 87.5%

Jan * 96 3 87 96 9 90.6% 87 90.6%

Feb * 96 1 88 96 8 91.7% 88 91.7%

Mar * 96 88 96 8 91.7% 88 91.7%

Apr * 96 88 96 8 91.7% 88 91.7%

May * 96 88 96 8 91.7% 88 91.7%

Jun 96 88 96 8 91.7% 88 91.7%

Jul 96 88 96 8 91.7% 88 91.7%

Aug 96 88 96 8 91.7% 88 91.7%

Sep 96 88 96 8 91.7% 88 91.7%

AVERAGES 2.3 96.0 90.0% 90.0%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 153 374 527

Nov * 112 308 420 38 102 140 33.9% 33.1% 33.3%

Dec * 120 252 372 32 123 155 26.7% 48.8% 41.7%

Jan * 72 207 279 35 103 138 48.6% 49.8% 49.5%

Feb * 64 168 232 42 140 182 65.6% 83.3% 78.4%

Mar * 80 168 248 38 98 136 47.5% 58.3% 54.8%

Apr * 64 176 240 40 82 122 62.5% 46.6% 50.8%

May * 64 184 248 21 72 93 32.8% 39.1% 37.5%

Jun 80 160 240

Jul 64 184 248

Aug 72 176 248

Sep 72 168 240

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $15,343,832 93.1% $1,170,041 $1,214,473 $1,244,095

 TRANSIENT BERTHING FEES 1,000,165 6.1% 134,863 164,759

 UTILITY HOOK-UP FEE 129,500 0.8% 9,875 10,250 10,500

TOTAL REVENUES 16,473,497 100.0% 1,179,916 1,359,586 1,419,354

DIRECT EXPENSES

LABOR 103,878 0.6% 8,756 8,756 8,358

EMPLOYEE BENEFITS 58,276 0.4% 4,912 4,912 4,689

OPERATING SUPPLIES 1,298 21 170 187

EQUIPMENT OPERATING EXPENSE 823 43 82 87

REPAIRS & MAINTENANCE 38,983 0.2% 2,061 4,023 4,251

UTILITIES (Net Of Boater Reimbursement) 26,265 0.2% 1,053 2,773 3,172

CREDIT CARD DISCOUNT 200,313 1.2% 14,347 16,532 17,259 

LOSS ON UN-COLLECTIBLE ACCOUNTS 32,949 0.2% 2,360 2,719 2,839

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,235,650 7.5% 102,186 102,909 103,178

TOTAL DIRECT OPERATING EXPENSES 1,698,434 10.3% 135,739 142,876 144,020

 NET OPERATING INCOME $14,775,061 89.7% $1,044,177 $1,216,710 $1,275,334

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 88.5% 89.5% 89.9%

ACCUMULATIVE YEAR-TO-DATE 7.1% 15.3% 23.9%

OPERATING EXPENSES PER BERTH $1,474.34 $1,413.95 $1,488.29 $1,500.21

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $13.09 $12.55 $13.21 $13.32

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $125.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 79 82 84

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $107.00 $107.12

75.0 x 26.5 $107.00 $107.12

80.0 x 26.5 $107.00 $107.12

90.0 x 31.0 $107.00 $107.12

110.0 x 30.5 $139.00 $139.05

120.0 x 26.5 $139.00 $139.05

130.0 x 34.0 $139.00 $139.05

150.0 x 40.0 $139.00 $139.05

200.0 x 51.0 $173.00 $173.04

58 Marina Management Services Inc, Boca Raton, Florida

End of Prior Year 

Berth Rates

2023/24 - THIRD YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,288,527 $1,303,337 $1,303,337 $1,303,337 $1,303,337 $1,303,337 $1,303,337 $1,303,337 $1,303,337

142,104 199,504 142,756 129,681 86,498

10,875 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000

1,441,506 1,513,841 1,457,093 1,444,018 1,400,835 1,314,337 1,314,337 1,314,337 1,314,337

9,154 8,358 8,358 8,756 9,154 7,960 9,154 8,756 8,358

5,136 4,689 4,689 4,912 5,136 4,465 5,136 4,912 4,689

169 216 168 153 122 23 23 23 23

84 97 84 81 73 48 48 48 48

4,049 4,666 4,032 3,838 3,439 2,156 2,156 2,156 2,156

2,930 3,658 2,951 2,788 2,250 1,173 1,173 1,173 1,173

17,528 18,408 17,718 17,559 17,034 15,982 15,982 15,982 15,982 

2,883 3,028 2,914 2,888 2,802 2,629 2,629 2,629 2,629

103,272 103,607 103,338 103,276 103,074 102,652 102,787 102,718 102,653

145,204 146,727 144,252 144,251 143,084 137,088 139,087 138,397 137,711

$1,296,302 $1,367,114 $1,312,841 $1,299,767 $1,257,751 $1,177,249 $1,175,250 $1,175,940 $1,176,626

89.9% 90.3% 90.1% 90.0% 89.8% 89.6% 89.4% 89.5% 89.5%

32.7% 42.0% 50.8% 59.6% 68.2% 76.1% 84.1% 92.0% 100.0%

$1,512.54 $1,528.40 $1,502.62 $1,502.62 $1,490.46 $1,428.00 $1,448.83 $1,441.63 $1,434.49

$13.43 $13.57 $13.34 $13.34 $13.23 $12.68 $12.86 $12.80 $12.73

87 88 88 88 88 88 88 88 88
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TOTAL YEAR Oct Nov Dec

$984,941 $39,484 $103,976 $118,939

960,777 38,515 101,425 116,021

$24,164 $969 $2,551 $2,918

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.57 $4.42

Off-Season $4.42

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 112.7ft. 112.7ft. 112.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $14,810.66 $14,810.66

Off-Season $14,810.66

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 140 155

Average Length Per Boat 145.0 160.0

Rate Per Foot Per Night

Dockage $5.67 $5.67

Utilities $0.77 $0.78

Other

Total $6.44 $6.64 $6.64 $6.64

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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At A Minimum 

Insert Last Years 

Rates

ELECTRICITY COST ANALYSIS

Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$109,856 $137,168 $110,663 $104,554 $84,383 $43,980 $43,980 $43,980 $43,980

107,161 133,802 107,948 101,989 82,312 42,901 42,901 42,901 42,901

$2,695 $3,365 $2,715 $2,565 $2,070 $1,079 $1,079 $1,079 $1,079

$4.42 $4.73 $4.42 $4.57 $4.42

$4.57 $4.42 $4.42 $4.57

112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$14,810.66 $14,810.66 $14,810.66 $14,810.66 $14,810.66

$14,810.66 $14,810.66 $14,810.66 $14,810.66

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

138 182 136 122 93

155.0 165.0 158.0 160.0 140.0

$6.64 $6.64 $6.64 $6.64 $6.64 $6.64 $6.64 $6.64 $6.64

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $10,962 $924 $924 $882

 Employee Benefits 6,149 518 518 495

 Tools And Supplies 2,337 124 241 255

 Materials 11,696 618 1,207 1,275

 Travel 273 23 23 22

 Outside Maintenance Services 8,152 1,133 1,344

 Janitorial (Monthly) $900 10,800 900 900 900

 Landscape (Monthly) $1,100 13,200 1,100 1,100 1,100

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 1,906 126 181 188

TOTAL DIRECT EXPENSES $65,475 $4,333 $6,227 $6,461

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$38,983 $2,061 $4,023 $4,251

26,492 2,272 2,204 2,210

$65,475 $4,333 $6,227 $6,461
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$966 $882 $882 $924 $966 $840 $966 $924 $882

542 495 495 518 542 471 542 518 495

243 280 242 230 206 129 129 129 129

1,215 1,400 1,210 1,151 1,032 647 647 647 647

24 22 22 23 24 21 24 23 22

1,083 1,609 1,203 1,015 693 69 3

900 900 900 900 900 900 900 900 900

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

182 201 182 176 164 125 129 127 125

$6,255 $6,889 $6,236 $6,037 $5,627 $4,302 $4,437 $4,368 $4,303

$4,049 $4,666 $4,032 $3,838 $3,439 $2,156 $2,156 $2,156 $2,156

2,206 2,223 2,204 2,199 2,188 2,146 2,281 2,212 2,147

$6,255 $6,889 $6,236 $6,037 $5,627 $4,302 $4,437 $4,368 $4,303

 33432 USA, (561) 338-5800, FAX (561) 338-5280 63



           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $117,972 $9,944 $9,944 $9,492

Employee Benefits 66,181 5,578 5,578 5,325

Professional Services-Accounting/Audit 7,412 531 612 639

                                   -Legal/Collection 10,708 767 884 923

                                   -Management

Utilities-Electricity/Gas/Water 7,569 548 548 548

            Telephone 7,247 568 601 613

Postage & Delivery 728 55 57 59

Building Maintenance 17,126 1,227 1,414 1,476

Travel 388 33 33 31

Dues & Subscriptions 2,798 201 231 241

Office Supplies 3,753 316 316 302

Miscellaneous 5,485 403 446 459

Total General Administrative Expenses $247,367 $20,171 $20,664 $20,108

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,396 $9,492 $9,492 $9,944 $10,396 $9,040 $10,396 $9,944 $9,492

5,833 5,325 5,325 5,578 5,833 5,071 5,833 5,578 5,325

649 681 656 650 630 591 591 591 591

937 984 947 939 911 854 854 854 854

548 548 548 548 548 795 795 795 795

617 630 620 617 609 593 593 593 593

61 62 62 62 62 62 62 62 62

1,499 1,574 1,515 1,501 1,456 1,366 1,366 1,366 1,366

34 31 31 33 34 30 34 33 31

245 257 248 245 238 223 223 223 223

331 302 302 316 331 288 331 316 302

468 482 468 467 458 456 461 459 458

$21,618 $20,368 $20,214 $20,900 $21,506 $19,369 $21,539 $20,814 $20,092
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,235,650 $102,186 $102,909 $103,178

TOTAL SHARED EXPENSES ALLOCATED $1,235,650 $102,186 $102,909 $103,178

SHARED COMMON EXPENSES

Maintenance Department: $26,492 $2,272 $2,204 $2,210

                               Trash/Waste Oil Removal  (Monthly) $1,200 14,400 1,200 1,200 1,200

                               Security                             (Monthly) $11,800 141,600 11,800 11,800 11,800

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $81,720 980,640 81,720 81,720 81,720

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$16473497 Is $1450321 Insert Multiplier 0.05 x's 72,518 5,194 5,985 6,248

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,235,650 $102,186 $102,909 $103,178

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$103,272 $103,607 $103,338 $103,276 $103,074 $102,652 $102,787 $102,718 $102,653

$103,272 $103,607 $103,338 $103,276 $103,074 $102,652 $102,787 $102,718 $102,653

$2,206 $2,223 $2,204 $2,199 $2,188 $2,146 $2,281 $2,212 $2,147

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

11,800 11,800 11,800 11,800 11,800 11,800 11,800 11,800 11,800

81,720 81,720 81,720 81,720 81,720 81,720 81,720 81,720 81,720

6,346 6,664 6,414 6,357 6,166 5,786 5,786 5,786 5,786

$103,272 $103,607 $103,338 $103,276 $103,074 $102,652 $102,787 $102,718 $102,653
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 440.0 440.0 420.0 460.0 420.0 420.0 440.0 460.0 400.0 460.0 440.0 420.0

MAINTENANCE 176.0 176.0 168.0 184.0 168.0 168.0 176.0 184.0 160.0 184.0 176.0 168.0

ADMINISTRATION 264.0 264.0 252.0 276.0 252.0 252.0 264.0 276.0 240.0 276.0 264.0 252.0

TOTAL 880.0 880.0 840.0 920.0 840.0 840.0 880.0 920.0 800.0 920.0 880.0 840.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.2 3.3 3.0 3.3 3.2 3.0 3.3 3.3 3.0 3.3 3.2 3.1

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY
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FOURTH YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2024/25
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $17,203,843 100.0% $1,350,754 100.0% $1,482,944 100.0% $1,474,885 100.0% $1,513,860 100.0%

TOTAL REVENUES 17,203,843 100.0% 1,350,754 100.0% 1,482,944 100.0% 1,474,885 100.0% 1,513,860 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 17,203,843 100.0% 1,350,754 100.0% 1,482,944 100.0% 1,474,885 100.0% 1,513,860 100.0%

DIRECT EXPENSES

 LABOR 242,730 1.4% 21,390 1.6% 19,530 1.3% 20,460 1.4% 21,390 1.4%

 EMPLOYEE BENEFITS 136,167 0.8% 12,000 0.9% 10,955 0.7% 11,478 0.8% 12,000 0.8%

 TOOLS AND SUPPLIES 7,659 513 716 736 776 0.1%

 UTILITIES 41,734 0.2% 2,234 0.2% 4,083 0.3% 3,971 0.3% 4,515 0.3%

 REPAIRS & MAINTENANCE MATERIALS 13,126 0.1% 666 1,178 0.1% 1,190 0.1% 1,241 0.1%

 EQUIPMENT OPERATING EXPENSE 823 48 81 82 85

 BUILDING MAINTENANCE 18,420 0.1% 1,446 0.1% 1,588 0.1% 1,579 0.1% 1,621 0.1%

 TRAVEL 704 62 57 59 62

 POSTAGE & DELIVERIES 756 63 63 63 63

 DUES & SUBSCRIPTIONS 2,926 230 252 251 257

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 7,743 608 667 664 681

                                                 -LEGAL/COLLECTION 11,183 0.1% 878 0.1% 964 0.1% 959 0.1% 984 0.1%

                                                 -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 15,300 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1%

 SECURITY 144,000 0.8% 12,000 0.9% 12,000 0.8% 12,000 0.8% 12,000 0.8%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 34,086 0.2% 2,200 0.2% 3,269 0.2% 3,229 0.2% 3,269 0.2%

 RENTAL AND LEASE EXPENSE 1,024,944 6.0% 85,412 6.3% 85,412 5.8% 85,412 5.8% 85,412 5.6%

 MARKETING & ADVERTISING 59,619 0.3% 4,681 0.3% 5,139 0.3% 5,111 0.3% 5,246 0.3%

 CREDIT CARD DISCOUNT 209,193 1.2% 16,425 1.2% 18,032 1.2% 17,934 1.2% 18,408 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 34,411 0.2% 2,702 0.2% 2,966 0.2% 2,950 0.2% 3,028 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 7,742 588 662 664 680

TOTAL NET DIRECT EXPENSES 2,013,266 11.7% 165,421 12.2% 168,889 11.4% 170,067 11.5% 172,993 11.4%

NET OPERATING INCOME $15,190,577 88.3% $1,185,333 87.8% $1,314,055 88.6% $1,304,818 88.5% $1,340,867 88.6%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,510,235 100.0% $1,512,580 100.0% $1,472,284 100.0% $1,483,285 100.0% $1,350,754 100.0% ######### 100.0% ######### 100.0% $1,350,754 100.0%

1,510,235 100.0% 1,512,580 100.0% 1,472,284 100.0% 1,483,285 100.0% 1,350,754 100.0% 1,350,754 100.0% 1,350,754 100.0% 1,350,754 100.0%

1,510,235 100.0% 1,512,580 100.0% 1,472,284 100.0% 1,483,285 100.0% 1,350,754 100.0% 1,350,754 100.0% 1,350,754 100.0% 1,350,754 100.0%

18,600 1.2% 19,530 1.3% 20,460 1.4% 20,460 1.4% 19,530 1.4% 21,390 1.6% 19,530 1.4% 20,460 1.5%

10,435 0.7% 10,955 0.7% 11,478 0.8% 11,478 0.8% 10,955 0.8% 12,000 0.9% 10,955 0.8% 11,478 0.8%

731 751 719 743 0.1% 482 513 482 497

4,465 0.3% 4,497 0.3% 3,934 0.3% 4,088 0.3% 2,487 0.2% 2,487 0.2% 2,487 0.2% 2,487 0.2%

1,246 0.1% 1,254 0.1% 1,152 0.1% 1,203 0.1% 666 666 666 1,998 0.1%

86 86 80 83 48 48 48 48

1,617 0.1% 1,620 0.1% 1,577 0.1% 1,588 0.1% 1,446 0.1% 1,446 0.1% 1,446 0.1% 1,446 0.1%

54 57 59 59 57 62 57 59

63 63 63 63 63 63 63 63

257 257 250 252 230 230 230 230

680 681 663 667 608 608 608 608

982 0.1% 983 0.1% 957 0.1% 964 0.1% 878 0.1% 878 0.1% 878 0.1% 878 0.1%

1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1% 1,275 0.1%

12,000 0.8% 12,000 0.8% 12,000 0.8% 12,000 0.8% 12,000 0.9% 12,000 0.9% 12,000 0.9% 12,000 0.9%

3,483 0.2% 3,434 0.2% 3,147 0.2% 3,255 0.2% 2,200 0.2% 2,200 0.2% 2,200 0.2% 2,200 0.2%

85,412 5.7% 85,412 5.6% 85,412 5.8% 85,412 5.8% 85,412 6.3% 85,412 6.3% 85,412 6.3% 85,412 6.3%

5,234 0.3% 5,242 0.3% 5,102 0.3% 5,140 0.3% 4,681 0.3% 4,681 0.3% 4,681 0.3% 4,681 0.3%

18,364 1.2% 18,392 1.2% 17,902 1.2% 18,036 1.2% 16,425 1.2% 16,425 1.2% 16,425 1.2% 16,425 1.2%

3,020 0.2% 3,025 0.2% 2,945 0.2% 2,967 0.2% 2,702 0.2% 2,702 0.2% 2,702 0.2% 2,702 0.2%

674 677 659 667 605 612 605 649

168,678 11.2% 170,191 11.3% 169,834 11.5% 170,400 11.5% 162,750 12.0% 165,698 12.3% 162,750 12.0% 165,596 12.3%

$1,341,557 88.8% $1,342,389 88.7% $1,302,450 88.5% $1,312,885 88.5% $1,188,004 88.0% ######### 87.7% ######### 88.0% $1,185,158 87.7%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 96 88 88 96 8 91.7% 88 91.7%

Oct 96 88 96 8 91.7% 88 91.7%

Nov * 96 88 96 8 91.7% 88 91.7%

Dec * 96 88 96 8 91.7% 88 91.7%

Jan * 96 88 96 8 91.7% 88 91.7%

Feb * 96 88 96 8 91.7% 88 91.7%

Mar * 96 88 96 8 91.7% 88 91.7%

Apr * 96 88 96 8 91.7% 88 91.7%

May * 96 88 96 8 91.7% 88 91.7%

Jun 96 88 96 8 91.7% 88 91.7%

Jul 96 88 96 8 91.7% 88 91.7%

Aug 96 88 96 8 91.7% 88 91.7%

Sep 96 88 96 8 91.7% 88 91.7%

AVERAGES 96.0 91.7% 91.7%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 64 184 248

Nov * 72 168 240 28 92 120 38.9% 54.8% 50.0%

Dec * 72 176 248 34 89 123 47.2% 50.6% 49.6%

Jan * 64 184 248 36 99 135 56.3% 53.8% 54.4%

Feb * 64 160 224 38 98 136 59.4% 61.3% 60.7%

Mar * 80 168 248 49 89 138 61.3% 53.0% 55.6%

Apr * 64 176 240 38 76 114 59.4% 43.2% 47.5%

May * 72 176 248 32 94 126 44.4% 53.4% 50.8%

Jun 72 168 240

Jul 64 184 248

Aug 80 168 248

Sep 64 176 240

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $16,087,608 93.5% $1,340,634 $1,340,634 $1,340,634

 TRANSIENT BERTHING FEES 994,795 5.8% 132,190 124,131

 UTILITY HOOK-UP FEE 121,440 0.7% 10,120 10,120 10,120

TOTAL REVENUES 17,203,843 100.0% 1,350,754 1,482,944 1,474,885

DIRECT EXPENSES

LABOR 108,054 0.6% 9,522 8,694 9,108

EMPLOYEE BENEFITS 60,617 0.4% 5,342 4,877 5,110

OPERATING SUPPLIES 1,264 24 155 158

EQUIPMENT OPERATING EXPENSE 823 48 81 82

REPAIRS & MAINTENANCE 39,314 0.2% 2,220 3,925 3,968

UTILITIES (Net Of Boater Reimbursement) 27,102 0.2% 1,111 2,941 2,829

CREDIT CARD DISCOUNT 209,193 1.2% 16,425 18,032 17,934 

LOSS ON UN-COLLECTIBLE ACCOUNTS 34,411 0.2% 2,702 2,966 2,950

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,274,363 7.4% 105,890 106,233 106,208

TOTAL DIRECT OPERATING EXPENSES 1,755,142 10.2% 143,284 147,904 148,347

 NET OPERATING INCOME $15,448,702 89.8% $1,207,470 $1,335,040 $1,326,538

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 89.4% 90.0% 89.9%

ACCUMULATIVE YEAR-TO-DATE 7.8% 16.5% 25.0%

OPERATING EXPENSES PER BERTH $1,523.56 $1,492.55 $1,540.66 $1,545.28

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $13.52 $13.25 $13.68 $13.72

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $115.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 88 88 88

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $110.00 $110.21

75.0 x 26.5 $110.00 $110.21

80.0 x 26.5 $110.00 $110.21

90.0 x 31.0 $110.00 $110.21

110.0 x 30.5 $143.00 $143.17

120.0 x 26.5 $143.00 $143.17

130.0 x 34.0 $143.00 $143.17

150.0 x 40.0 $143.00 $143.17

200.0 x 51.0 $178.00 $178.19
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,340,634 $1,340,634 $1,340,634 $1,340,634 $1,340,634 $1,340,634 $1,340,634 $1,340,634 $1,340,634

163,106 159,481 161,826 121,530 132,531

10,120 10,120 10,120 10,120 10,120 10,120 10,120 10,120 10,120

1,513,860 1,510,235 1,512,580 1,472,284 1,483,285 1,350,754 1,350,754 1,350,754 1,350,754

9,522 8,280 8,694 9,108 9,108 8,694 9,522 8,694 9,108

5,342 4,645 4,877 5,110 5,110 4,877 5,342 4,877 5,110

172 173 175 149 162 24 24 24 24

85 86 86 80 83 48 48 48 48

4,138 4,152 4,181 3,840 4,010 2,220 2,220 2,220 2,220

3,368 3,318 3,351 2,793 2,945 1,111 1,111 1,111 1,111

18,408 18,364 18,392 17,902 18,036 16,425 16,425 16,425 16,425 

3,028 3,020 3,025 2,945 2,967 2,702 2,702 2,702 2,702

106,349 106,334 106,344 106,195 106,238 105,746 105,890 105,746 107,190

150,412 148,372 149,125 148,122 148,659 141,847 143,284 141,847 143,938

$1,363,448 $1,361,863 $1,363,455 $1,324,162 $1,334,626 $1,208,907 $1,207,470 $1,208,907 $1,206,816

90.1% 90.2% 90.1% 89.9% 90.0% 89.5% 89.4% 89.5% 89.3%

33.9% 42.7% 51.5% 60.1% 68.7% 76.5% 84.4% 92.2% 100.0%

$1,566.80 $1,545.54 $1,553.38 $1,542.93 $1,548.53 $1,477.58 $1,492.55 $1,477.58 $1,499.35

$13.91 $13.72 $13.79 $13.70 $13.75 $13.12 $13.25 $13.12 $13.31

88 88 88 88 88 88 88 88 88
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TOTAL YEAR Oct Nov Dec

$1,016,340 $41,678 $110,273 $106,091

991,406 40,655 107,567 103,488

$24,934 $1,022 $2,705 $2,603

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.70 $4.55

Off-Season $4.55

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 112.7ft. 112.7ft. 112.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $15,234.48 $15,234.48

Off-Season $15,234.48

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 120 123

Average Length Per Boat 155.0 142.0

Rate Per Foot Per Night

Dockage $5.84 $6.00

Utilities $0.80 $0.90

Other

Total $6.64 $7.11 $7.11 $7.11

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

At A Minimum 

Insert Last Years 

Rates

End of Prior Year 

Transient Dockage Rate

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS

2024/25 - FOURTH YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$126,315 $124,433 $125,651 $104,741 $110,449 $41,678 $41,678 $41,678 $41,678

123,216 121,380 122,569 102,172 107,739 40,655 40,655 40,655 40,655

$3,099 $3,053 $3,083 $2,570 $2,710 $1,022 $1,022 $1,022 $1,022

$4.55 $5.04 $4.55 $4.70 $4.55

$4.70 $4.55 $4.55 $4.70

112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$15,234.48 $15,234.48 $15,234.48 $15,234.48 $15,234.48

$15,234.48 $15,234.48 $15,234.48 $15,234.48

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

135 136 138 114 126

170.0 165.0 165.0 150.0 148.0

$7.11 $7.11 $7.11 $7.11 $7.11 $7.11 $7.11 $7.11 $7.11

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $11,484 $1,012 $924 $968

 Employee Benefits 6,442 568 518 543

 Tools And Supplies 2,358 133 236 238

 Materials 13,126 666 1,178 1,190

 Travel 285 25 23 24

 Outside Maintenance Services 7,686 1,069 1,029

 Janitorial (Monthly) $1,000 12,000 1,000 1,000 1,000

 Landscape (Monthly) $1,200 14,400 1,200 1,200 1,200

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 2,033 138 184 186

TOTAL DIRECT EXPENSES $69,814 $4,742 $6,332 $6,378

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$39,314 $2,220 $3,925 $3,968

30,500 2,522 2,407 2,410

$69,814 $4,742 $6,332 $6,378
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,012 $880 $924 $968 $968 $924 $1,012 $924 $968

568 494 518 543 543 518 568 518 543

248 249 251 230 241 133 133 133 133

1,241 1,246 1,254 1,152 1,203 666 666 666 1,998

25 22 23 24 24 23 25 23 24

1,069 1,283 1,234 947 1,055

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

191 191 192 182 187 134 138 134 176

$6,554 $6,565 $6,596 $6,246 $6,421 $4,598 $4,742 $4,598 $6,042

$4,138 $4,152 $4,181 $3,840 $4,010 $2,220 $2,220 $2,220 $2,220

2,416 2,413 2,415 2,406 2,411 2,378 2,522 2,378 3,822

$6,554 $6,565 $6,596 $6,246 $6,421 $4,598 $4,742 $4,598 $6,042
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $123,192 $10,856 $9,912 $10,384

Employee Benefits 69,108 6,090 5,560 5,826

Professional Services-Accounting/Audit 7,743 608 667 664

                                   -Legal/Collection 11,183 878 964 959

                                   -Management

Utilities-Electricity/Gas/Water 7,751 562 562 562

            Telephone 6,881 561 581 580

Postage & Delivery 756 63 63 63

Building Maintenance 18,420 1,446 1,588 1,579

Travel 419 37 34 35

Dues & Subscriptions 2,926 230 252 251

Office Supplies 4,037 356 325 340

Miscellaneous 5,709 450 478 478

Total General Administrative Expenses $258,125 $22,137 $20,986 $21,720

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,856 $9,440 $9,912 $10,384 $10,384 $9,912 $10,856 $9,912 $10,384

6,090 5,296 5,560 5,826 5,826 5,560 6,090 5,560 5,826

681 680 681 663 667 608 608 608 608

984 982 983 957 964 878 878 878 878

562 562 562 562 562 814 814 814 814

585 585 585 579 581 561 561 561 561

63 63 63 63 63 63 63 63 63

1,621 1,617 1,620 1,577 1,588 1,446 1,446 1,446 1,446

37 32 34 35 35 34 37 34 35

257 257 257 250 252 230 230 230 230

356 309 325 340 340 325 356 325 340

489 483 485 477 480 471 474 471 473

$22,581 $20,306 $21,067 $21,712 $21,741 $20,902 $22,413 $20,902 $21,658
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,274,363 $105,890 $106,233 $106,208

TOTAL SHARED EXPENSES ALLOCATED $1,274,363 $105,890 $106,233 $106,208

SHARED COMMON EXPENSES

Maintenance Department: $30,500 $2,522 $2,407 $2,410

                               Trash/Waste Oil Removal  (Monthly) $1,275 15,300 1,275 1,275 1,275

                               Security                             (Monthly) $12,000 144,000 12,000 12,000 12,000

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $85,412 1,024,944 85,412 85,412 85,412

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$17203843 Is $1490535 Insert Multiplier 0.04 x's 59,619 4,681 5,139 5,111

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,274,363 $105,890 $106,233 $106,208

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)

86 Marina Management Services Inc, Boca Raton, Florida

ADMINISTRATION EXPENSE

Date Prepared June 14, 2018

2024/25 - FOURTH YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$106,349 $106,334 $106,344 $106,195 $106,238 $105,746 $105,890 $105,746 $107,190

$106,349 $106,334 $106,344 $106,195 $106,238 $105,746 $105,890 $105,746 $107,190

$2,416 $2,413 $2,415 $2,406 $2,411 $2,378 $2,522 $2,378 $3,822

1,275 1,275 1,275 1,275 1,275 1,275 1,275 1,275 1,275

12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000

85,412 85,412 85,412 85,412 85,412 85,412 85,412 85,412 85,412

5,246 5,234 5,242 5,102 5,140 4,681 4,681 4,681 4,681

$106,349 $106,334 $106,344 $106,195 $106,238 $105,746 $105,890 $105,746 $107,190
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 460.0 420.0 440.0 460.0 400.0 420.0 440.0 440.0 420.0 460.0 420.0 440.0

MAINTENANCE 184.0 168.0 176.0 184.0 160.0 168.0 176.0 176.0 168.0 184.0 168.0 176.0

ADMINISTRATION 276.0 252.0 264.0 276.0 240.0 252.0 264.0 264.0 252.0 276.0 252.0 264.0

TOTAL 920.0 840.0 880.0 920.0 800.0 840.0 880.0 880.0 840.0 920.0 840.0 880.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.3 3.1 3.2 3.3 3.2 3.0 3.3 3.2 3.1 3.3 3.0 3.3

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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FIFTH YEAR DETAILED FINANCIAL MODEL

FOR

PALM BEACH TOWN DOCKS

FOR THE YEAR BEGINNING OCTOBER 2025/26
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A MONTHLY RECAP OF MARINA PROFITABILITY 

REVENUES 

NET 
OPERATING 
INCOME 



CONSOLIDATED STATEMENT OF EARNINGS

MONTH

TOTAL YEAR Oct Nov Dec Jan

REVENUES

 BERTHS $17,794,917 100.0% $1,394,210 100.0% $1,548,989 100.0% $1,521,939 100.0% $1,534,113 100.0%

TOTAL REVENUES 17,794,917 100.0% 1,394,210 100.0% 1,548,989 100.0% 1,521,939 100.0% 1,534,113 100.0%

COST OF SALES

TOTAL COST OF SALES

GROSS PROFIT 17,794,917 100.0% 1,394,210 100.0% 1,548,989 100.0% 1,521,939 100.0% 1,534,113 100.0%

DIRECT EXPENSES

 LABOR 253,170 1.4% 22,310 1.6% 19,400 1.3% 22,310 1.5% 21,340 1.4%

 EMPLOYEE BENEFITS 142,031 0.8% 12,517 0.9% 10,883 0.7% 12,517 0.8% 11,972 0.8%

 TOOLS AND SUPPLIES 8,102 545 777 0.1% 768 0.1% 753

 UTILITIES 52,946 0.3% 2,994 0.2% 5,317 0.3% 4,911 0.3% 5,094 0.3%

 REPAIRS & MAINTENANCE MATERIALS 12,202 0.1% 686 1,305 0.1% 1,173 0.1% 1,178 0.1%

 EQUIPMENT OPERATING EXPENSE 834 48 88 80 80

 BUILDING MAINTENANCE 19,629 0.1% 1,538 0.1% 1,709 0.1% 1,679 0.1% 1,692 0.1%

 TRAVEL 749 66 58 66 63

 POSTAGE & DELIVERIES 780 65 65 65 65

 DUES & SUBSCRIPTIONS 3,024 237 263 259 261

 PROFESSIONAL SERVICES -ACCOUNTING/AUDIT 8,005 627 697 685 690

                                              -LEGAL/COLLECTION 11,564 0.1% 906 0.1% 1,007 0.1% 989 0.1% 997 0.1%

                                              -MANAGEMENT

 TRASH/WASTE OIL  REMOVAL 18,000 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1%

 SECURITY 151,200 0.8% 12,600 0.9% 12,600 0.8% 12,600 0.8% 12,600 0.8%

 ENVIRONMENTAL TESTING

 CONTRACT MAINTENANCE SERVICES 39,138 0.2% 2,600 0.2% 3,948 0.3% 3,451 0.2% 3,532 0.2%

 RENTAL AND LEASE EXPENSE 1,055,973 5.9% 87,998 6.3% 87,998 5.7% 87,998 5.8% 87,998 5.7%

 MARKETING & ADVERTISING 58,586 0.3% 4,590 0.3% 5,100 0.3% 5,011 0.3% 5,051 0.3%

 CREDIT CARD DISCOUNT 216,379 1.2% 16,953 1.2% 18,835 1.2% 18,506 1.2% 18,654 1.2%

 LOSS ON UN-COLLECTABLE ACCOUNTS 35,588 0.2% 2,788 0.2% 3,098 0.2% 3,044 0.2% 3,068 0.2%

 INSURANCE

 PROPERTY AND OTHER BUSINESS TAXES

 MISCELLANEOUS & EXPENSE REIMBURSEMENT 8,154 623 711 697 699

TOTAL NET DIRECT EXPENSES 2,096,054 11.8% 172,191 12.4% 175,359 11.3% 178,309 11.7% 177,287 11.6%

NET OPERATING INCOME $15,698,863 88.2% $1,222,019 87.6% $1,373,630 88.7% $1,343,630 88.3% $1,356,826 88.4%
(Before Depreciation and Debt Service)
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MONTH

Feb Mar Apr May Jun Jul Aug Sep

$1,561,594 100.0% $1,565,341 100.0% $1,549,784 100.0% $1,542,107 100.0% $1,394,210 100.0% ######### 100.0% ######### 100.0% $1,394,210 100.0%

1,561,594 100.0% 1,565,341 100.0% 1,549,784 100.0% 1,542,107 100.0% 1,394,210 100.0% 1,394,210 100.0% 1,394,210 100.0% 1,394,210 100.0%

1,561,594 100.0% 1,565,341 100.0% 1,549,784 100.0% 1,542,107 100.0% 1,394,210 100.0% 1,394,210 100.0% 1,394,210 100.0% 1,394,210 100.0%

19,400 1.2% 21,340 1.4% 21,340 1.4% 20,370 1.3% 21,340 1.5% 22,310 1.6% 20,370 1.5% 21,340 1.5%

10,883 0.7% 11,972 0.8% 11,972 0.8% 11,427 0.7% 11,972 0.9% 12,517 0.9% 11,427 0.8% 11,972 0.9%

764 803 0.1% 803 0.1% 776 0.1% 528 545 512 528

5,507 0.4% 5,563 0.4% 5,330 0.3% 5,214 0.3% 3,254 0.2% 3,254 0.2% 3,254 0.2% 3,254 0.2%

1,274 0.1% 1,288 0.1% 1,288 0.1% 1,266 0.1% 686 686 686 686

86 87 87 86 48 48 48 48

1,722 0.1% 1,727 0.1% 1,709 0.1% 1,701 0.1% 1,538 0.1% 1,538 0.1% 1,538 0.1% 1,538 0.1%

58 63 63 60 63 66 60 63

65 65 65 65 65 65 65 65

265 266 263 262 237 237 237 237

703 704 697 694 627 627 627 627

1,015 0.1% 1,017 0.1% 1,007 0.1% 1,002 0.1% 906 0.1% 906 0.1% 906 0.1% 906 0.1%

1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1% 1,500 0.1%

12,600 0.8% 12,600 0.8% 12,600 0.8% 12,600 0.8% 12,600 0.9% 12,600 0.9% 12,600 0.9% 12,600 0.9%

3,883 0.2% 3,766 0.2% 3,766 0.2% 3,792 0.2% 2,600 0.2% 2,600 0.2% 2,600 0.2% 2,600 0.2%

87,998 5.6% 87,998 5.6% 87,998 5.7% 87,998 5.7% 87,998 6.3% 87,998 6.3% 87,998 6.3% 87,998 6.3%

5,141 0.3% 5,154 0.3% 5,102 0.3% 5,077 0.3% 4,590 0.3% 4,590 0.3% 4,590 0.3% 4,590 0.3%

18,988 1.2% 19,034 1.2% 18,845 1.2% 18,752 1.2% 16,953 1.2% 16,953 1.2% 16,953 1.2% 16,953 1.2%

3,123 0.2% 3,131 0.2% 3,100 0.2% 3,084 0.2% 2,788 0.2% 2,788 0.2% 2,788 0.2% 2,788 0.2%

711 717 713 707 644 648 640 644

175,685 11.3% 178,795 11.4% 178,248 11.5% 176,433 11.4% 170,937 12.3% 172,476 12.4% 169,399 12.2% 170,937 12.3%

$1,385,909 88.7% $1,386,546 88.6% $1,371,536 88.5% $1,365,674 88.6% $1,223,273 87.7% ######### 87.6% ######### 87.8% $1,223,273 87.7%
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OCCUPANCY DETAIL

BERTH INFORMATION

MONTH

BEGINNING BALANCES

AVERAGES

TRANSIENT BERTH INFORMATION

Total Berth Nights Available

MONTH
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BERTH OCCUPANCY BY MONTH 

PERCENTAGE 
OCCUPIED 
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MONTH 

TRANSIENT BOATER OCCUPANCY 

PERCENTAGE 
OCCUPIED 



 

BERTH INFORMATION

Occupancy Analysis

Leased Sold Total Marina Leased

MONTH No. Of Berths Add Delete Current Total Number
Remaining 

Unsold

Vacant 

Berths
Percent Number Percent

BEGINNING BALANCES 96 88 88 96 8 91.7% 88 91.7%

Oct 96 88 96 8 91.7% 88 91.7%

Nov * 96 88 96 8 91.7% 88 91.7%

Dec * 96 88 96 8 91.7% 88 91.7%

Jan * 96 88 96 8 91.7% 88 91.7%

Feb * 96 88 96 8 91.7% 88 91.7%

Mar * 96 88 96 8 91.7% 88 91.7%

Apr * 96 88 96 8 91.7% 88 91.7%

May * 96 88 96 8 91.7% 88 91.7%

Jun 96 88 96 8 91.7% 88 91.7%

Jul 96 88 96 8 91.7% 88 91.7%

Aug 96 88 96 8 91.7% 88 91.7%

Sep 96 88 96 8 91.7% 88 91.7%

AVERAGES 96.0 91.7% 91.7%

TRANSIENT BERTH INFORMATION

Total Berth Nights Available Occupancy (Berth Nights) Percent Nightly Occupancy

MONTH Weekends Weekdays Total Weekends Weekdays Total Weekends Weekdays Total

Oct 64 184 248

Nov * 80 160 240 43 98 141 53.8% 61.3% 58.8%

Dec * 64 184 248 32 79 111 50.0% 42.9% 44.8%

Jan * 72 176 248 27 85 112 37.5% 48.3% 45.2%

Feb * 64 160 224 36 98 134 56.3% 61.3% 59.8%

Mar * 72 176 248 36 101 137 50.0% 57.4% 55.2%

Apr * 64 176 240 38 99 137 59.4% 56.3% 57.1%

May * 80 168 248 32 100 132 40.0% 59.5% 53.2%

Jun 64 176 240

Jul 64 184 248

Aug 80 168 248

Sep 64 176 240

* DENOTES PEAK BOATING MONTHS
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BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018
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MONTHS 

BERTHS INCOME STATEMENT RECAP BY MONTH 

REVENUE 

NET 
OPERATING 
INCOME 



INCOME STATEMENT RECAP TOTAL YEAR   Oct Nov Dec

 CONTRACT BERTHING FEES $16,535,160 92.9% $1,377,930 $1,377,930 $1,377,930

 TRANSIENT BERTHING FEES 1,064,397 6.0% 154,779 127,729

 UTILITY HOOK-UP FEE 195,360 1.1% 16,280 16,280 16,280

TOTAL REVENUES 17,794,917 100.0% 1,394,210 1,548,989 1,521,939

DIRECT EXPENSES

LABOR 112,491 0.6% 9,913 8,620 9,913

EMPLOYEE BENEFITS 63,108 0.4% 5,562 4,836 5,562

OPERATING SUPPLIES 1,316 25 183 150

EQUIPMENT OPERATING EXPENSE 834 48 88 80

REPAIRS & MAINTENANCE 40,673 0.2% 2,287 4,350 3,911

UTILITIES (Net Of Boater Reimbursement) 37,922 0.2% 1,842 4,143 3,740

CREDIT CARD DISCOUNT 216,379 1.2% 16,953 18,835 18,506 

LOSS ON UN-COLLECTIBLE ACCOUNTS 35,588 0.2% 2,788 3,098 3,044

ADMINISTRATION ALLOCATION

SHARED COMMON EXPENSES 1,318,094 7.4% 109,655 110,030 109,931

TOTAL DIRECT OPERATING EXPENSES 1,826,406 10.3% 149,072 154,182 154,837

 NET OPERATING INCOME $15,968,510 89.7% $1,245,138 $1,394,807 $1,367,102

STATISTICAL MEASURES

 PERCENT NET OPERATING INCOME

BY MONTH 89.3% 90.0% 89.8%

ACCUMULATIVE YEAR-TO-DATE 7.8% 16.5% 25.1%

OPERATING EXPENSES PER BERTH $1,585.42 $1,552.83 $1,606.07 $1,612.88

OPERATING EXPENSES PER LINEAR UNIT OF MEASURE $14.07 $13.78 $14.26 $14.32

BERTH AND LAUNCH RATE ANALYSIS

Is There A Monthly Electrical Connection Fee Charged? Yes

 What Is The Monthly Fee Charged? $185.00

 What Percentage Of Occupied Slips Are Charged The Fee? 100.0%

 Is Electricity Metered and Charged to Boat? YES

 What Is The Average Monthly Live-Aboard Fee Per Boat?

 What Is The Percentage Of Live-Aboards In The Marina?

 What Is The Launching Fee Per Boat?

 Month In Which New Berth Rates Take Effect: October

 Are Off-Season Rates Different Than In-Season Rates? No

 Demand Percentage Rate Increase: 3.0%

 Number Of Berths Under Contract By Month 88 88 88

MONTHLY PER FOOT BERTH RATE BY BERTH SIZE

Length Width

65.0 x 22.5 $113.00 $113.30

75.0 x 26.5 $113.00 $113.30

80.0 x 26.5 $113.00 $113.30

90.0 x 31.0 $113.00 $113.30

110.0 x 30.5 $147.00 $147.29

120.0 x 26.5 $147.00 $147.29

130.0 x 34.0 $147.00 $147.29

150.0 x 40.0 $147.00 $147.29

200.0 x 51.0 $183.00 $183.34
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End of Prior Year 

Berth Rates

2025/26 - FIFTH YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,377,930 $1,377,930 $1,377,930 $1,377,930 $1,377,930 $1,377,930 $1,377,930 $1,377,930 $1,377,930

139,903 167,384 171,131 155,574 147,897

16,280 16,280 16,280 16,280 16,280 16,280 16,280 16,280 16,280

1,534,113 1,561,594 1,565,341 1,549,784 1,542,107 1,394,210 1,394,210 1,394,210 1,394,210

9,482 8,620 9,482 9,482 9,051 9,482 9,913 9,051 9,482

5,320 4,836 5,320 5,320 5,077 5,320 5,562 5,077 5,320

151 176 179 179 173 25 25 25 25

80 86 87 87 86 48 48 48 48

3,926 4,248 4,292 4,292 4,219 2,287 2,287 2,287 2,287

3,921 4,330 4,386 4,154 4,040 1,842 1,842 1,842 1,842

18,654 18,988 19,034 18,845 18,752 16,953 16,953 16,953 16,953 

3,068 3,123 3,131 3,100 3,084 2,788 2,788 2,788 2,788

109,971 110,068 110,085 110,033 110,004 109,580 109,655 109,505 109,580

154,573 154,475 155,995 155,492 154,486 148,324 149,072 147,575 148,324

$1,379,540 $1,407,119 $1,409,346 $1,394,292 $1,387,621 $1,245,886 $1,245,138 $1,246,635 $1,245,886

89.9% 90.1% 90.0% 90.0% 90.0% 89.4% 89.3% 89.4% 89.4%

33.7% 42.5% 51.4% 60.1% 68.8% 76.6% 84.4% 92.2% 100.0%

$1,610.13 $1,609.11 $1,624.95 $1,619.71 $1,609.23 $1,545.04 $1,552.83 $1,537.24 $1,545.04

$14.29 $14.28 $14.42 $14.38 $14.28 $13.71 $13.78 $13.65 $13.71

88 88 88 88 88 88 88 88 88
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TOTAL YEAR Oct Nov Dec

$1,422,086 $69,056 $155,348 $140,265

1,387,198 67,362 151,536 136,824

$34,889 $1,694 $3,811 $3,441

COMPOSITE DAILY PER FOOT BERTH RATE

In-Season $4.83 $4.68

Off-Season $4.68

PER BOAT REVENUE

 Is Average Monthly Revenue Charged By Berth Length? No

 Average Berth Length In Marina 112.7ft. 112.7ft. 112.7ft.

 Average Contract Boat Length 108.0ft. 108.0ft. 108.0ft. 108.0ft.

 Monthly Revenue Per Boat Based on  Boat Length

In-Season $15,658.30 $15,658.30

Off-Season $15,658.30

CONTRACT BOAT POPULATION MIX

 Percentage Of - Non Powered:

                           Sail Auxiliary - Gasoline:

                           Sail Auxiliary - Diesel:

                           Single Engine Outboard:

                           Multi Engine Outboard:

                           Single Engine I/O-Gasoline:

                           Single Engine I/O-Diesel:

                           Multi Engine I/O-Gasoline:

                           Multi Engine I/O-Diesel:

                           Inboard - Gasoline:

                           Inboard - Diesel: 100.0% 100.0% 100.0% 100.0%

TRANSIENT BOAT INFORMATION

Number Of Nights Stay 141 111

Average Length Per Boat 145.0 152.0

Rate Per Foot Per Night

Dockage $6.18 $6.35

Utilities $0.93 $1.00

Other

Total $7.11 $7.57 $7.57 $7.57

TRANSIENT BOAT POPULATION MIX

Percentage Of Transient-Sail Auxiliary-Gasoline

                                        Sail Auxiliary-Diesel:

                                        Single Engine Outboard:

                                        Multi Engine Outboard:

                                        Single Engine I/O-Gasoline:

                                        Single Engine I/O-Diesel:

                                        Multi Engine I/O-Gasoline:

                                        Multi Engine I/O-Diesel:

                                        Inboard-Gasoline:

                                        Inboard-Diesel: 100.0% 100.0% 100.0%
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Gross Cost of Electricity
Electricity Reimbursement

Net Electricity Cost

At A Minimum 

Insert Last Years 

Rates

End of Prior Year 

Transient Dockage Rate

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

BERTH INCOME STATEMENT AND ASSUMPTIONS

Date Prepared June 14, 2018

ELECTRICITY COST ANALYSIS

2025/26 - FIFTH YEAR FINANCIAL MODEL FOR PALM BEACH TOWN DOCKS



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$147,053 $162,375 $164,464 $155,790 $151,511 $69,056 $69,056 $69,056 $69,056

143,445 158,391 160,429 151,968 147,794 67,362 67,362 67,362 67,362

$3,608 $3,984 $4,035 $3,822 $3,717 $1,694 $1,694 $1,694 $1,694

$4.68 $5.18 $4.68 $4.83 $4.68

$4.83 $4.68 $4.68 $4.83

112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft. 112.7ft.

108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft. 108.0ft.

$15,658.30 $15,658.30 $15,658.30 $15,658.30 $15,658.30

$15,658.30 $15,658.30 $15,658.30 $15,658.30

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

112 134 137 137 132

165.0 165.0 165.0 150.0 148.0

$7.57 $7.57 $7.57 $7.57 $7.57 $7.57 $7.57 $7.57 $7.57

100.0% 100.0% 100.0% 100.0% 100.0%
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EXPENSES TOTAL YEAR   Oct Nov Dec

 Labor $12,006 $1,058 $920 $1,058

 Employee Benefits 6,738 594 516 594

 Tools And Supplies 2,441 137 261 235

 Materials 12,202 686 1,305 1,173

 Travel 297 26 23 26

 Outside Maintenance Services 7,938 1,348 851

 Janitorial (Monthly) $1,100 13,200 1,100 1,100 1,100

 Landscape (Monthly) $1,500 18,000 1,500 1,500 1,500

 Dredging (Annual)

 Equipment Rental (Monthly)

 Miscellaneous 2,186 153 209 196

TOTAL DIRECT EXPENSES $75,008 $5,254 $7,182 $6,733

MAINTENANCE DEPARTMENT EXPENSE ALLOCATION

$40,673 $2,287 $4,350 $3,911

34,335 2,967 2,832 2,822

$75,008 $5,254 $7,182 $6,733
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MAINTENANCE COST CENTER

Date Prepared June 14, 2018

TOTAL ALLOCATION

BERTHS

 

 

 

 

SHARED EXPENSES



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$1,012 $920 $1,012 $1,012 $966 $1,012 $1,058 $966 $1,012

568 516 568 568 542 568 594 542 568

236 255 258 258 253 137 137 137 137

1,178 1,274 1,288 1,288 1,266 686 686 686 686

25 23 25 25 24 25 26 24 25

932 1,283 1,166 1,166 1,192

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

197 206 208 208 205 151 153 149 151

$6,748 $7,077 $7,125 $7,125 $7,048 $5,179 $5,254 $5,104 $5,179

$3,926 $4,248 $4,292 $4,292 $4,219 $2,287 $2,287 $2,287 $2,287

2,822 2,829 2,833 2,833 2,829 2,892 2,967 2,817 2,892

$6,748 $7,077 $7,125 $7,125 $7,048 $5,179 $5,254 $5,104 $5,179
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           ADMINISTRATIVE EXPENSES ALLOCATION RECAP TOTAL YEAR
Oct Nov Dec

PERCENTAGE RATE BASED ON GROSS PROFITS

 

 

 

                                     NO ALLOCATION SPECIFIED

 

 

 

 

 

 

 

          GENERAL ADMINISTRATIVE EXPENSES

Labor $128,673 $11,339 $9,860 $11,339

Employee Benefits 72,185 6,362 5,531 6,362

Professional Services-Accounting/Audit 8,005 627 697 685

                                   -Legal/Collection 11,564 906 1,007 989

                                   -Management

Utilities-Electricity/Gas/Water 7,983 579 579 579

            Telephone 7,041 574 596 592

Postage & Delivery 780 65 65 65

Building Maintenance 19,629 1,538 1,709 1,679

Travel 452 40 35 40

Dues & Subscriptions 3,024 237 263 259

Office Supplies 4,345 383 333 383

Miscellaneous 5,968 470 502 501

Total General Administrative Expenses $269,649 $23,119 $21,177 $23,472

            OUTSIDE MANAGEMENT COMPANY FEES
(SELECT APPROPRIATE MANAGEMENT FEE STRUCTURE)

Fixed  Or Minimum Monthly Fee

Percentage Of Total Receipts

Percentage Of Gross Profit

Total Outside Management Fees

Are Travel Expenses Billed In Addition To Management Fee?

Are Accounting/Audit Services Included In Management Fee?
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018



MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$10,846 $9,860 $10,846 $10,846 $10,353 $10,846 $11,339 $10,353 $10,846

6,085 5,531 6,085 6,085 5,808 6,085 6,362 5,808 6,085

690 703 704 697 694 627 627 627 627

997 1,015 1,017 1,007 1,002 906 906 906 906

579 579 579 579 579 839 839 839 839

594 598 599 597 595 574 574 574 574

65 65 65 65 65 65 65 65 65

1,692 1,722 1,727 1,709 1,701 1,538 1,538 1,538 1,538

38 35 38 38 36 38 40 36 38

261 265 266 263 262 237 237 237 237

366 333 366 366 350 366 383 350 366

502 505 509 505 502 493 495 491 493

$22,714 $21,211 $22,800 $22,756 $21,947 $22,613 $23,404 $21,824 $22,613
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TOTAL YEAR Oct Nov Dec

          SHARED EXPENSES ALLOCATION RECAP

 BERTHS $1,318,094 $109,655 $110,030 $109,931

TOTAL SHARED EXPENSES ALLOCATED $1,318,094 $109,655 $110,030 $109,931

SHARED COMMON EXPENSES

Maintenance Department: $34,335 $2,967 $2,832 $2,822

                               Trash/Waste Oil Removal  (Monthly) $1,500 18,000 1,500 1,500 1,500

                               Security                             (Monthly) $12,600 151,200 12,600 12,600 12,600

                               Environmental Testing       (Monthly)

Write-off Prior Yr. Accounts Rec. Not Previously Reserved

Submerged Land Lease  (Insert Monthly Base Minimum) $87,998 1,055,973 87,998 87,998 87,998

Lease Expense (Equipment, Building, Land, Etc.)  (Monthly)

 The Suggested Marketing & Advertising Expense To Generate Revenues Of 

$17794917 Is $1541747 Insert Multiplier 0.04 x's 58,586 4,590 5,100 5,011

Property And Other Business Taxes Based On Model Are $0                                 

Insert Multplier--------------------------------------------------------->

 Insurable Values Expense (Assumes A $5,000 Deductible)

Total Shared Common Expenses $1,318,094 $109,655 $110,030 $109,931

             Property Tax Multiplier Above Must Be Greater Than Zero (0) Or 

Taxes Are Assumed To Be Paid By Third Party

LAND AND INSURABLE VALUES
amts. in

thousands

Market Value Of Owned Land (Upland and Submerged)

Replacement Value Of - Rentable Space

                                       Marina Improvements

                                        Inventory

                                        Vehicles And Equipment

Total Insurable Value

Risk Factor   (Insert 1 Through 10 With One Being The Least Risk)
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ADMINISTRATION EXPENSE

Date Prepared June 14, 2018
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MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep

$109,971 $110,068 $110,085 $110,033 $110,004 $109,580 $109,655 $109,505 $109,580

$109,971 $110,068 $110,085 $110,033 $110,004 $109,580 $109,655 $109,505 $109,580

$2,822 $2,829 $2,833 $2,833 $2,829 $2,892 $2,967 $2,817 $2,892

1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

12,600 12,600 12,600 12,600 12,600 12,600 12,600 12,600 12,600

87,998 87,998 87,998 87,998 87,998 87,998 87,998 87,998 87,998

5,051 5,141 5,154 5,102 5,077 4,590 4,590 4,590 4,590

$109,971 $110,068 $110,085 $110,033 $110,004 $109,580 $109,655 $109,505 $109,580
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HOURS WORKED AND/OR PAID FOR PER MONTH BY PROFIT CENTER

PROFIT CENTERS Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

BERTHS 460.0 400.0 460.0 440.0 400.0 440.0 440.0 420.0 440.0 460.0 420.0 440.0

MAINTENANCE 184.0 160.0 184.0 176.0 160.0 176.0 176.0 168.0 176.0 184.0 168.0 176.0

ADMINISTRATION 276.0 240.0 276.0 264.0 240.0 264.0 264.0 252.0 264.0 276.0 252.0 264.0

TOTAL 920.0 800.0 920.0 880.0 800.0 880.0 880.0 840.0 880.0 920.0 840.0 880.0

AVERAGE NUMBER OF 

EMPLOYEES ON SITE
3.3 3.0 3.3 3.2 3.2 3.2 3.3 3.0 3.3 3.3 3.0 3.3

TOTAL NUMBER OF 

EMPLOYEES
5 5 5 5 5 5 5 5 5 5 5 5
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EMPLOYEE SUMMARY

Date Prepared June 14, 2018
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MONTH 

EMPLOYMENT DATA 

On Site 

Total 





2021/22

EXISTING ADDED OR DELETED EXISTING ADDED OR DELETED

L. W. QTY. L. W. QTY. TOTAL L. W. QTY. L. W. QTY. TOTAL

65.0 22.5 3 3 65.0 22.5 3 3

75.0 26.5 2 2 75.0 26.5 2 2

80.0 26.5 33 33 80.0 26.5 33 33

90.0 31.0 3 3 90.0 31.0 3 3

110.0 30.5 13 13 110.0 30.5 13 13

120.0 26.5 3 3 120.0 26.5 3 3

130.0 34.0 19 19 130.0 34.0 19 19

150.0 40.0 14 14 150.0 40.0 14 14

200.0 51.0 6 6 200.0 51.0 6 6

112.7 32.0 96 96 AVG/TOTALS 96

  

EXISTING ADDED OR DELETED EXISTING ADDED OR DELETED

L. W. QTY. L. W. QTY. TOTAL L. W. QTY. L. W. QTY. TOTAL

65.0 22.5 3 3 65.0 22.5 3 3

75.0 26.5 2 2 75.0 26.5 2 2

80.0 26.5 33 33 80.0 26.5 33 33

90.0 31.0 3 3 90.0 31.0 3 3

110.0 30.5 13 13 110.0 30.5 13 13

120.0 26.5 3 3 120.0 26.5 3 3

130.0 34.0 19 19 130.0 34.0 19 19

150.0 40.0 14 14 150.0 40.0 14 14

200.0 51.0 6 6 200.0 51.0 6 6

AVG/TOTALS 96 AVG/TOTALS 96

  

EXISTING ADDED OR DELETED BERTH SIZE TOTAL

L. W. QTY. L. W. QTY. TOTAL L. W.

SQ. 

UNITS QTY.

SQ. 

UNITS

BERTH 

LENGTH

65.0 22.5 3 3 65.0 22.5 1,463 3 4,388 195

75.0 26.5 2 2 75.0 26.5 1,988 2 3,975 150

80.0 26.5 33 33 80.0 26.5 2,120 33 69,960 2,640

90.0 31.0 3 3 90.0 31.0 2,790 3 8,370 270

110.0 30.5 13 13 110.0 30.5 3,355 13 43,615 1,430

120.0 26.5 3 3 120.0 26.5 3,180 3 9,540 360

130.0 34.0 19 19 130.0 34.0 4,420 19 83,980 2,470

150.0 40.0 14 14 150.0 40.0 6,000 14 84,000 2,100

200.0 51.0 6 6 200.0 51.0 10,200 6 61,200 1,200

AVG/TOTALS 96 112.7 34.1 3,844 96 369,028 10,815
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FIVE YEAR COMPOSITE
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BERTH CONFIGURATION DETAIL

Date Prepared June 14, 2018

2022/23

2023/24 2024/25

2025/26
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STAFFING DETAIL

EARLIEST HIRE OR EXISTING 

EMPLOYMENT DATE

LAST DAY OF MODEL

GENERAL POSITION 

INFORMATION

JOB TITLE

POSITION ONE POSITION TWO POSITION THREE POSITION FOUR

HIRE DATE Oct-21 Oct-21 Oct-21

(FOR EXISTING POSITIONS USE "EARLIEST 

HIRE DATE")

HOURLY RATE $45.00 $23.00 $20.00

HOURS WORKED PER WEEK 

(ASSUME 5 DAY WORKWEEK)
40.0 40.0 40.0

COMPUTED DAILY RATE $360.00 $184.00 $160.00

DATES EMPLOYEE IS SCHEDULED 

TO WORK ANNUALLY

DATE WORK YEAR BEGINS

DATE WORK YEAR ENDS

TERMINATION DATE

(TERMINATE ONLY IF A PERMANENT 

STAFF REDUCTION)

% EMPLOYEE BENEFITS

NEW RATE NEW RATE NEW RATE NEW RATE

DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG.

October-22 $42.00 $336.00 -6.7% October-22 $24.00 $192.00 4.3% October-22 $19.75 $158.00 -1.3%

POSITION CHANGES October-23 $44.00 $352.00 4.8% October-23 $25.00 $200.00 4.2% October-23 $20.50 $164.00 3.8%

(EFFECTIVE FIRST OF MONTH) October-24 $46.00 $368.00 4.5% October-24 $26.00 $208.00 4.0% October-24 $21.25 $170.00 3.7%

October-25 $48.00 $384.00 4.3% October-25 $27.25 $218.00 4.8% October-25 $22.00 $176.00 3.5%

INSERT PERCENT OF LABOR 

DISTRIBUTION FOR THIS POSITION

BERTHS  1 50.0%  1 100.0%  1

MAINTENANCE 12 12 12

ADMINISTRATION 100.0% 13 50.0% 13 13

TOTAL MUST EQUAL 100% 100.0% 100.0% 100.0%
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56.1% 56.1%

Marina Manager Lead Dock Attendant Dock Attendant

A  WET SLIP MARINA ALTERNATIVE LAYOUT THREE

Date Prepared June 14, 2018

September 30, 2026

October 1, 2021

January 1

December 31

January 1

December 31

January 1

December 31

56.1%



POSITION FOUR POSITION FIVE

Oct-22 Oct-21

$16.00 $19.00

40.0 10.0

$128.00 $38.00

NEW RATE NEW RATE NEW RATE

DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG. DATES HOURLY DAILY % CHG.

October-23 $16.75 $134.00 4.7% October-22 $20.00 $40.00 5.3%

October-24 $17.50 $140.00 4.5% October-23 $21.00 $42.00 5.0%

October-25 $18.25 $146.00 4.3% October-24 $22.00 $44.00 4.8%

October-25 $23.00 $46.00 4.5%

100.0%  1  1  1  1

12 100.0% 12 12 12

13 13 13 13

100.0% 100.0%
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Dock Attendant

POSITION SEVENPOSITION SIX

Supplemental Maintenance Staff

NEW RATE

January 1

December 31

January 1

December 31
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