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Town of Palm Beach 

Town Marina Project 

Summary of Activity 

July 1 to 31, 2020 

 

Construction activities for the month of July included the following activities: 

 

Meetings were held on-site with MLCI Employees and Subcontractors.  Normal topics 

covered included Safety, Scope of Work, Site Boundaries, Logistics, Schedule, Rules and 

Regulations, Access Routes, Slow Driving Speeds, Cleanliness, etc.  We continue to 

emphasize building the project while incorporating Safe Practices regarding the Covid-19 

Pandemic to protect the work force and all around us.   

 

Demolition of the Brazilian Dock and Brazilian Dock Building are 100% complete.  

Much of the Australian Dock has been removed.  Overall Dock Demolition is 70% 

complete. 

 

An Ocean-Going Tugboat and Barge were mobilized to the site and loaded with 

2,000,000 lbs. of Concrete Dock Demolition Material prepared for the planned offshore 

disposal at the Palm Beach County Mid-Shore Reef Site. 

 

Marina Excavation continued for the month.  At months end, 50 Barge Loads of Fill 

Material have been transported to and deposited at the Tarpon Cove Disposal Area. 

 

Bulkhead Construction is underway with 140’ of Sheet Pile installed including the 

successful installation of the Sheet Piles over the FPL Subaqueous Crossing Corridor.  In 

addition, all Sheet Pile were successfully installed into the FDOT Right of Way.   

 

Bellingham Marine is manufacturing floating docks at their Jacksonville, FL plant. 

 

The month ended with the serious threat of the approaching Tropical Storm Isaias. 

All project work was suspended with the focus on execution of our Hurricane/Severe 

Storm Plan.  Readiness activities included removal of a mile of floating turbidity screens, 

removal of silt fences/construction fence screens/signage and light materials.  Land based 

heavy equipment (cranes, excavators, loaders, etc.) was moved landward from the 

shoreline.  And all crane booms were lowered to ground level.  The heavy marine fleet 

was consolidated and made ready for the threatening storm.  The site was monitored 

continuously until the passing storm was no longer a danger to the project area.  
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Town of Palm Beach 

Town Marina Project 

Summary of Activity 

       August 1 to 31, 2020 

 

Construction activities for the month of August included the following activities: 

 

The first few days of the month were focused on restoring the work site after the passing 

of Tropical Storm Isaias.  Floating Turbidity Screens, Fence Screens, Signage, etc. was 

restored to allow safe resumption of normal project tasks.  7 Days were lost due to 

preparation and recovery efforts caused by the storm. 

 

Meetings were held on-site with MLCI Employees and Subcontractors.  Normal topics 

covered included Safety, Scope of Work, Site Boundaries, Logistics, Schedule, Rules and 

Regulations, Access Routes, Slow Driving Speeds, Cleanliness, etc.  We continue to 

emphasize building the project while incorporating Safe Practices regarding the Covid-19 

Pandemic to protect the work force and all around us.   

 

2,000,000 lbs. of Concrete Dock Demolition Material was transported offshore and 

placed at the Palm Beach County Mid-Shore Reef Site to the satisfaction of the Palm 

Beach County Environmental Resource Management.   

 

The Australian Dock and Australian Building are 100% demolished.  Overall Dock 

Demolition is now 78% complete. 

 

Marina Excavation resumed for the month reaching 16% complete.  At months end, 75 

Barge Loads of Fill Material have been transported to and deposited at the Tarpon Cove 

Disposal Area. 

 

Bulkhead Construction resumed with 301’ of Sheet Pile installed, which accounts for 

20% of the Bulkhead Sheet Pile. 

 

Bellingham Marine is manufacturing floating docks at their Jacksonville, FL plant. 

To date they have manufactured 100% of the Palm Way Dock plus all of the Brazilian 

Finger Docks. 

 

The project timeline was impacted by Tropical Storm Isaias, but despite the set back 

August was a very productive work period. 
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